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Abstract. In recent years, charities have encountered major management problems, manifested in
the form of a lack of work experience, a one-sided understanding of charity, wealth distribution
problems and low public awareness of charities. This study aims to explore why some charities fail
while others succeed. With in-depth analysis, the author found that charities, foundations and other
causes that rank high on GiveWell tend to have better chances of survival because their philanthropy
and foundation behavior is rational and maximizes the effect. This article popularizes the concept of
effective altruism, how GiveWell’s final computing concept reflects rationality, and finally focuses on
analyzing how Against Malaria Foundation rationally solves management problems and achieves
today’s achievements. This paper suggests that it is necessary for philanthropists to use the rational
spirit of effective altruism and the rationality of charities. In this way, philanthropy can effectively take
into account the issues of efficiency and fairness, promote the common progress of members of
society, and have a certain positive significance for social stability, thereby promoting the vigorous
development of public welfare undertakings.
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1. Introduction

A large number of materials and books indicate that human beings are irrational, and everyone has
an emotional A large number of materials and books indicate that human beings are irrational, and
everyone has an emotional side [1]. Influenced by people's behavior, irrational behavior will lead
philanthropists or charity sponsors to reckon most charitable behaviors to also be irrational. Whether
there is a truly rational charity in the world remains arguable. The reasons for those failed charity
projects are related to various aspects such as legal policies, social systems, people's awareness of the
charity, and internal management issues of the charity, such as differences in funds, publicity, talents,
experience, and views on issues. However, charity runners rarely considered that the charity they run
has failed precisely because the charity was irrational. Their difficulty in balancing rationality and
sensibility, and even relying too much on sensibility results in them making irrational behaviors and
paying money and other costs. Accordingly, whether there exists any way to make the behavior of
charity relatively rational attracts researchers’ attention.

There is a philosophy of charity and a new social movement called effective altruism. Sometimes
people may be confused about whether the original intention of philanthropy is to make the world
better, or to make oneself feel better. Therefore, people engaged in charity should learn from the
rational spirit of effective altruists, and improve the charities and public welfare organizations
founded by people from the perspective of altruism as effective altruism is a step beyond rationality.

Kathryn Muyskens agrees with the idea of altruism: people need to help people in this world, no
matter which country he or she is in, whether he or she knows him/her well or not, everyone has a
responsibility to create a better world [2]. People make decisions and make certain behaviors when
they need to use the power of reason to maximize the effect of human labor.

Therefore, this article proposes to popularize a management strategy for the initiators or persons
in charge of a charity. Charity needs to act as rationally as possible. Under the same resources and
efforts, an effective charity should try to maximize the effect, and this requires scientific knowledge.
So, this article aims to analyze the failure and success of charity from the perspective of altruism with
a focus on the specific analysis of the Against Malaria Foundation. Through excellent examples, the
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public can understand how the foundation demonstrates rational thinking and learn from the reasons
behind its success. This article intends to provide experience for philanthropy work, so that the
promoters’ start-up philanthropy has a better chance of survival, so as to promote the role of
philanthropy in the harmonious development of society and create a good philanthropic atmosphere.

2. Case description: general problems

In recent years, the public thinks that public welfare and charity are good and kind. However, in
the non-profit industry, well-meaning philanthropists inadvertently make the work of non-profit
organizations more difficult when making decisions. Sometimes, such actions may not only disrupt
society, but also nourish many social problems, and finally cause charities and foundations to fail. To
investigate the underlying influential factors, this article will analyze the management issues of
charities from the perspective of charities, those who receive charitable help, and the public.

2.1. Perspective of the charity

First, from the perspective of charities, the staff or promoters of charity organizations lack the
balance between rationality and sensibility. They only rely on empathy, but lack corresponding
experience and management methods. In terms of funding, program creation and program
development, a lack of marketing and management skills, and personal workload, some founders
acknowledged their lack of expertise and difficulties managing a charity or small not-for-profit
organization [3]. The main problems are that the person in charge increases unnecessary management
expenses, the managers weaken the ability of organizational construction, the staff reduces the output
efficiency of projects or activities, and finally reduces the sustainable development of charitable
organizations. In modern enterprise system theory, public welfare and charity are an important part
of corporate social responsibility, so the government and leaders are obliged to reduce the death rate
of charities in the country. The experience of philanthropists and start-ups of the responsible person
has allowed charitable organizations to move from perceptual to rational, which can improve the
survival chances of public welfare and charity, and contribute to the development of social harmony
and stability [4]. Another important point is the one-sided understanding of the purpose of charities.
Many failed charities are targeting the symptoms, not the causes. They merely focused on one side
and lack a big-picture awareness of the overall development. For example, solving global poverty
needs to solve social, political, economic, historical and other issues. Donation and charity supports
are not the most effective ways [5]. Niebuhr views a powerful man's charitable contributions as a
demonstration of his courage as well as a manifestation of his compassion and empathy. People who
lack empathy are able to solely care about others who share their sympathies. Similar to how empathy
may blind someone to their own prejudice and lead them to act unfairly [6]. Niebuhr provided a
wonderful illustration: white philanthropists opened black schools in an effort to help African-
American minority achieve their self-worth and self-ideals, but they did not acknowledge the
discrimination and damage experienced by blacks in society [7]. Therefore, white philanthropists
should promote people's cognitive change, change or even eliminate the problem of racial
discrimination, and make the concept of equality for everyone be deeply rooted in the hearts of the
people.

2.2. Perpective of the population receiving help

Second, from the perspective of those who receiv Second, from the perspective of those who
receive charitable help, whether wealth is handed over directly to those in need cannot be ensured.
Professor Zhou Qiren, a famous economist, claimed that the situation that people in many African
countries cannot afford to eat is caused by food aid from Western countries [8]. Most food aid from
Western nations is given to African nations through their governments. However, a significant portion
of UN food assistance is divided up by governments and officials due to weak local administration
and anti-corruption capacities. Professor Zhou Qiren gave this justification. Nancy Qian, an
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economist at Yale University, and Nathan Nunn, an economist at Harvard University, conducted a
follow-up survey from 1972 to 2006. They found that if a country received 10% more food aid, the
level of violence and unrest in the country would increase by 1.14% [9]. The reason for the issue
mentioned above is that there are serious problems in the government management mechanism and
corruption in the aided areas and countries. A common person at the bottom cannot directly get the
aided food. In this process, violent organizations will inevitably hijack the food. Therefore, if the
governance structure of the government is not resolved, the number of hungry people in the country
will continue to rise. All in all, wealth should be handed over directly to those in need, rather than
handing it over to them through a series of cumbersome procedures. How to hand over the wealth
directly to the receiver can be referred to the solution of the Against Malaria Foundation below.

2.3. Perspective of the public

Third, from the perspective of the public, the public's understanding towards the role of charities
is not clear. In recent years, with the development of the Internet and social media, negative incidents
of some charitable organizations have been frequently announced on major networks, which has
sparked controversy among netizens. This shows that to a certain extent, the public and charitable
organizations are facing a crisis of trust because of the low transparency of charitable organizations,
the low public awareness of charitable organizations, and the public's doubts about charitable
organizations [10]. Many experts and scholars interviewed by The Paper suggested that charitable
organizations still need to be improved in terms of transparency and information disclosure. Also, the
public's lack of understanding of charitable public welfare has led to many misunderstandings about
the corresponding charitable organizations.

According to Ma Jianyin, executive editor-in-chief of the "China Non-profit Review" published
by the Charity Research Institute of Tsinghua University, who was interviewed by The Paper, claimed
that "Charitable organizations can't just make the minimum disclosure in accordance with the law,
but should actively disclose the content that is likely to arouse public doubts, so as to eliminate public
doubts.” and Li Jin, secretary-general of the Shenzhen Charity Foundation, made the argument that
"public welfare organizations can decide what information to disclose and what information to not
disclose, introduce healthy competition, and let donors and the public choose to give or give up
support in order to win the support of general public donors and the public” [11]. The public's mistrust
and misunderstanding will grow if charitable organizations' levels of information disclosure are not
high enough. Therefore, to raise awareness of charitable organizations among the general public,
vigorously carry out publicity and make them public, standardized, and legalized, public welfare
organizations which have a good environment need to help develop mutual trust and mutual
recognition to support public recognition. The social value of philanthropy can only be utilized in this
way.

3. Suggestions

It is mentioned in the problems that the initiators of charities lack the balance between rationality
and sensibility. Many philanthropists are largely affected by emotions, so emotions such as empathy,
compassion, and guilt are triggered to motivate them to do charity or donate. A possible solution for
philanthropists and charities is taking advantages of effective altruism. William MacAskill believes
that effective altruism is to use evidence and reasoning to find out how to maximize the good and
good things done by oneself while having the same resources and costs, and trying to improve the
world [12]. This embodies rationality.

Effective altruism proposes a concept called "Quality Adjusted Life Years, (QALY)". The year a
person lives in optimal health is called a quality-adjusted life year because it measures a person's
longevity and quality of life. It can be seen that when effective altruists calculate quality-adjusted life
years, everyone is equal by default, and the quality and life span of any person are completely equal.
So prolonging a person’s lifespan can maximize QALY [13]. Effective altruism is used to evaluate
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how "effective" each philanthropic program is in terms of quality-adjusted life years. Cost-
effectiveness is primarily analyzed by the dollar amount per QALY in each charity and foundation.
This calculation is also full of rational spirit. Some organizations evaluate charities based on multiple
considerations such as the cost-effectiveness; meanwhile, they also focus on the evidence of
successful projects, transparency, how to handle additional funds, and how to solve problems in the
process [14]. So they designed a website based on these criteria, called GiveWell, which is a non-
profit organization that spends thousands of hours analyzing each charity to get the most impact and
impact from the donor's money [15]. GiveWell rated the effectiveness of various charities to see
which charities saved or improved the most lives per dollar. Among them, Against Malaria
Foundation (AMF) is one of the GiveWell top-rated charities.

Every year, a large number of African children die from diseases such as malaria caused by
mosquito bites. The World Health Organization (WHO) reports that in 2020, sub-Saharan Africa
accounted for 95% of global malaria deaths, with children under five accounting for approximately
three-quarters of global malaria deaths [16]. So the goal of the Against Malaria Foundation is to
prevent deaths from malaria in sub-Saharan Africa. As long as people donate five dollars, the
foundation can provide an African child with an insect-resistant mosquito net. Under the effect of the
mosquito net, children will not be bitten by malaria-carrying mosquitoes [17]. By the end of July
2022, more than 10,000 donors had contributed more than $1 billion USD to charities GiveWell had
recommended, supporting groups and foundations like the Against Malaria Foundation. More than
200 million insect-treated mosquito nets have been distributed by the Against Malaria Foundation,
potentially saving 159,000 lives [18].

The Against Malaria Foundation succeeds because of various reasons. First, GiveWell provides a
good funding space, which to a certain extent solves the problems of fund management and plan
formulation faced by charities in their operations. What is also important is the trust between the
cooperation of organizations, which jointly creates a sustainable development of non-profit
organizations. Second, the foundation will ensure that the mosquito nets can be delivered to the
recipients smoothly, and conduct high-quality monitoring: the foundation monitor whether the
mosquito nets have been placed in the recipient’s home for a long time, and whether they are in good
condition during the process, which prevents "wealth" from being passed on through "social
channels” as problems encountered when giving to the poor, such as government management, social
and political issues. Third, the foundation maintains a high degree of transparency. AMF reports their
work status to the public and GiveWell in a timely manner, and shares their recent work arrangements
and important content, so that GiveWell can pay close attention to their work, and the public can also
understand the core and role of this foundation. Fourth, the foundation has a high degree of
"effectiveness™ and an excellent cost-effectiveness plan. Five dollars can save the life of a child in
Africa, and GiveWell provides support and funding to the Against Malaria Foundation, with an
average cost-effectiveness of approximately $5,500 per life saved. It can be seen that they maximize
the aid effect of donors [19].

According to the criteria of cost-effectiveness, evidence of successful projects, transparency and
how to handle additional funds, GiveWell is based on Quality Adjusted Life Years. However, there
are some limitations in the calculation of QALY. When an effective altruist calculates QALY,
everyone is equal, and it is worth considering whether life among people should be treated equally.
People in other countries should save local children first, and then save African children. Whether
such a process can be more "effective” and whether "quality-adjusted life-years" are entirely scientific
are questionable. Some charities will first help those who are emotionally oppressed and weak instead
of curing diseases and saving lives. This kind of charity cannot be calculated by "quality-adjusted life
years". Finally, whether these websites and charitable organizations based on QALY calculation are
really rational requires further investigation [20].
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4. Conclusion

This article analyzes the management problems of modern philanthropy from the perspective of
charities, recipients and the public, briefly introduces what is effective altruism and Quality Adjusted
Life Years. The paper also evaluates how GiveWell’s success by analyzing the reasons behind the
success of Against Malaria Foundation from the perspectives of management level, cost-effectiveness
and transparency. On the GiveWell official website, the top charities include Malaria Consortium,
Against Malaria Foundation, Helen Keller International and New Incentives. It can be seen that their
cost-effectiveness and impact on society, such as how many donations they received and how many
people they saved, are high. The conclusion is that the charities and foundations with high impact and
high cost-effectiveness tend to have better living space and conditions in the charity ecology,
reflecting that they maximize the resources they own, and their charity is also relatively rational.

Many critics have limitations in the calculation of Quality Adjusted Life Years, which will lead to
irrational calculation results. So future experiments can explore whether effective altruism is a good
thing, the impact it has on charities, foundations, and other causes, or even negative impacts. However,
making charitable behavior relatively rational is necessary to maximize the value of the people and
the fruits of labor.

References

[1] Bodie Zvi and Prast Henriette. Rational pensions for irrational people: Behavioral science lessons for the
Netherlands. SSRN Electronic Journal. 2011, 76: 2-30.

[2] Muyskens Kathryn. The other half of effective altruism: Selective asceticism. Creative Commons
Attribution 4.0 License. 2017, 18(1): 1-16.

[3] Bennett Roger. Factors contributing to the early failure of small new charity start-ups. Journal of Small
Business and Enterprise Development. 2016, 23(2): 333-348.

[4] Zbhao Minghao. Guiding philanthropy from sensibility to rationality. Guangming Daily. m.gmw.cn. No.2
September 17, 2018. Retrieved from https://m.gmw.cn/baijia/2018-09/17/31210326.html. Retrieved on
January 9, 2023.

[5] BBC - Ethics - Charity: Arguments against charity. www.bbc.co.uk. 2014. Retrieved from
https://www.bbc.co.uk/ethics/charity/against_1.shtml. Retrieved on December 12, 2022.

[6] Bloom Paul. Against empathy. United States: Ecco book. August 31, 2016: 7-19.

[7] Niebuhr Reinhold. Moral man and immoral society: A study in ethics and politics. New York City:
Westminster John Knox Press. 1932: 150-243.

[8] Wang Wei. Commonweal talks efficiency of doing good. China Insurance News. shh.cbimc.cn. January
8, 2016. Retrieved from http://shh.chimc.cn/2016-01/08/content_181115.htm. Retrieved on January 9,
2023.

[9] Qian Nancy and Nunn Nathan. US Food Aid and Civil Conflict. American Economic Review. June 2014,
104 (6): 1630-66.

[10] Xu Ying. The performance, causes and countermeasures of trust crisis in charitable organizations——
Based on the perspective of government management model transformation. Guangxi Social Sciences.
2013.

[11] Liu Ji, Wen Xiaoxiao and Cai Huan. Charity disclosure should not only follow the bottom line, the public
should understand that "public welfare™ does not mean free volunteering. The Paper. September 12, 2017.
www.thepaper.cn. Retrieved from https://www.thepaper.cn/newsDetail_forward_1791280. Retrieved on
January 11, 2023.

[12] MacAskill William. The definition of effective altruism. Philosophical issues. Hilary Greaves and Theron
Pummer, Oxford University Press. 2019: 3-5.

[13] Zhavoronkov Alex. How to live this life better—Effective altruism in the context of longevity.
COGNITIVE WORLD Contributor Group. www.forbes.com. February 20, 2019. Retrieved from
https://www.forbes.com/sites/cognitiveworld/2019/02/20/how-to-live-this-life-better-effective-altruism-
in-the-context-of-longevity/?sh=430495e6106¢. Retrieved on January 11, 2023.

195



Journal of Education, Humanities and Social Sciences PSHE 2023
Volume 10 (2023)

[14] Wood Caroline. Do many charities fail to help people? Giving what we can. Effective Ventures
Foundation. www.givingwhatwecan.org. July 21, 2022. Retrieved from
https://www.givingwhatwecan.org/blog/do-many-charities-fail-to-help-people. Retrieved on January 8,
2023.

[15] Roodman David. Why | mostly believe in Worms. GiveWell, Creative Commons Attribution-
Noncommercial-Share alike 3.0 United States License. blog.givewell.org. December 6, 2016 (updated on:
July 28, 2021). Retrieved from https://blog.givewell.org/2016/12/06/why-i-mostly-believe-in-worms/.
Retrieved on December 4, 2022.

[16] Global Malaria programme. World malaria report 2021. World Health Organization (WHO). December
6, 2021:24-26.

[17] Nets to prevent Malaria in our top charities. GiveWell, Creative Commons Attribution-Noncommercial-
Share alike 3.0 United States License. www.givewell.org. December 2022. Retrieved from
https://www.givewell.org/charities/top-charities. Retrieved on January 10, 2023.

[18] About GiveWell in our impact. GiveWell, Creative Commons Attribution-Noncommercial-Share alike
3.0 United States License. www.givewell.org. July 2022. Retrieved from https://www.givewell.org/about.
Retrieved on January 10, 2023.

[19] Summary of the against Malaria foundation. GiveWell, Creative Commons Attribution-Noncommercial-
Share alike 3.0 United States License. www.givewell.org. December 2022. Retrieved from
https://www.givewell.org/charities/amf Retrieved on January 10, 2023.

[20] Nnaemeka Chukwuma Joseph et al. An evaluation of the concept of effective altruism in Peter Singer.
Engineering Research and Development (IIMPERD). 2020, 10(3): 14803-14816.

196



