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Abstract. This study investigates the challenges encountered by young college teachers at L 
University and proposes coping mechanisms to address these challenges. The challenges identified 
in this study include workload, lack of experience, high expectations, work-life balance, and 
interpersonal dynamics. Through a comprehensive review of relevant literature and interview of key 
informants, this research examines the specific context of L University. Based on the findings, coping 
mechanisms are suggested, such as effective time management, professional development 
opportunities, clear communication of expectations, setting boundaries, prioritizing self-care, building 
support networks, and developing conflict resolution skills. Implementing these coping strategies can 
help young college teachers effectively manage their work stress, improve job satisfaction, and 
maintain a healthy work-life balance. By addressing these challenges, L University can foster a 
supportive and conducive environment for young teachers, promoting their professional growth and 
well-being. 
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1. Introduction 

The teaching profession plays a critical role in shaping the minds and futures of individuals [1]. 

However, it is also a profession that is accompanied by various challenges and stressors. Among the 

diverse group of educators, young college teachers find themselves navigating a unique set of 

stressors as they embark on their professions in higher education [2]. Understanding the work stress 

experienced by young college teachers is essential for ensuring their well-being and enhancing the 

quality of education they provide. Teachers, including young college teachers, face higher 

expectations and professional challenges, leading to occupational stress [3]. Studies have shown that 

a majority of teachers experience varying degrees of stress, with negative effects outweighing the 

positive ones [4-7].  

The work stress of young college teachers encompasses a wide range of factors that influence their 

professional lives. These factors include instructional responsibilities, professional advancement, 

research expectations, and the pressure of meeting parents' expectations [8]. Each of these dimensions 

contributes to the overall stress experienced by young college teachers and influences their job 

satisfaction, mental well-being, and overall effectiveness in the classroom. 

Instructional responsibilities encompass the challenges of managing classrooms, designing 

engaging lesson plans, and meeting the diverse needs of students. Young college teachers often 

confront the pressure to deliver high-quality instruction while balancing the demands of multiple 

courses and maintaining a supportive learning environment [9]. 

Professional advancement is another significant aspect of work stress for young teachers. As they 

strive to establish themselves in academia, they are expected to engage in continuous professional 

development, publish scholarly work, and demonstrate expertise in their field. These expectations, 

combined with the competitive nature of the academic landscape, can generate significant stress and 

anxiety [10]. 

Research expectations further contribute to the work stress experienced by young college teachers. 

Conducting research, publishing papers, and securing grants are vital components of academic careers. 
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Balancing teaching responsibilities with research commitments can be demanding, particularly for 

early-career teachers who are still developing their research skills and networks [11-13]. 

In addition to these professional aspects, young college teachers often encounter stress arising 

from parents' expectations. Parents play a crucial role in the education of their children and may have 

high expectations regarding the academic performance and overall experience. Managing parental 

expectations and addressing concerns can add an additional layer of stress for young college teachers 

[14-15]. 

Therefore, the significance of this study lies in identifying the sources and manifestations of stress 

among young college teachers, enabling them to regulate their stress levels and contributing to 

systemic adjustments aimed at alleviating their stress in society and schools.  

2. Literature Review 

The work stress experienced by young college teachers has gained significant attention in research, 

recognizing its impact on job satisfaction, well-being, and overall performance. This literature review 

examines several studies that shed light on the work stress experienced by young college teachers and 

its implications. 

The study conducted by Rana and Soodan (2019) [1] analyzed the effect of occupational and 

personal stress on job satisfaction, burnout, and health among college teachers. The findings indicated 

a significant relationship between work stress and negative outcomes such as burnout and reduced 

job satisfaction. Danish et al. (2019) [2] examined work-related stressors and their impact on the 

performance of college teachers. Their study revealed that excessive workload, time pressure, and 

lack of resources were major stressors affecting teachers' performance. 

Workplace spirituality and emotional stability were explored by Wadhera and Bano (2020) [3] as 

factors influencing occupational stress among college teachers. The findings indicated that higher 

levels of workplace spirituality and emotional stability were associated with lower levels of 

occupational stress. Kumara (2021) [4] focused on the relationship between occupational stress and 

emotional intelligence among degree college teachers, revealing a negative correlation between stress 

levels and emotional intelligence. 

Other studies have examined the work stress of college teachers in specific regions and contexts. 

Fang (2013) [8] investigated the impact of work stress and social support on the performance of 

university teachers in China, highlighting the significant influence of these factors. Cao (2005) [9] 

conducted a comprehensive review of occupational stress, burnout, and turnover intentions among 

college teachers, emphasizing the need for effective strategies to manage stress in the academic 

environment. 

Several studies have explored the work stress of college teachers in China. Zhang et al. (2003) [10] 

examined the life stress of university teachers, emphasizing the need for proper stress management 

strategies. Li et al. (2007) [11] investigated the work stress levels of college teachers and their 

relationship with occupational burnout, highlighting the detrimental effects of high stress levels on 

teachers' well-being. 

In summary, the reviewed literature underscores the significance of work stress among young 

college teachers and its impact on various aspects of their professional lives. The studies emphasize 

the need for strategies to manage stress, promote job satisfaction, and enhance well-being among 

teachers. Factors such as workload, time pressure, lack of resources, emotional stability, and social 

support emerged as key elements influencing the work stress experienced by college teachers. The 

findings from these studies contribute to a deeper understanding of the challenges faced by young 

college teachers and provide insights for the development of interventions and support systems to 

mitigate work stress and promote a positive work environment. 
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3. Methodology  

The research makes use of descriptive analysis and thematic analysis to find out the challenges 

encountered by the young college teachers and the coping mechanisms of the college teachers in 

dealing with stress. Saturation method was used to get the key informants to be interview about the 

research questions. Literature and theories are used to support the findings.  

4. Results and Discussion  

The following section presents the results and discussion of the study, focusing on the work stress 

experienced by young college teachers. 

Table 1. Challenges Encountered by The College Young Teachers 

Challenges 

Workload 

Lack of Experience 

High Expectations 

Work-Life Balance 

Interpersonal Dynamics 

4.1. Workload 

Young teachers often face a heavy workload, including teaching multiple classes, preparing lesson 

plans, grading assignments, and conducting research. The demands of these responsibilities can be 

overwhelming and lead to increased stress levels. This is aligned with the study of Rana and Soodan 

(2019) [1] who found that college teachers, reported a significant workload, including teaching 

multiple courses and engaging in research activities. Danish et al. (2019) [2] also emphasized the 

workload as a work-related stressor for college teachers, affecting their overall performance. 

4.2. Lack of Experience 

Being relatively new to their profession, young teachers may lack the experience and confidence 

required to effectively manage their classrooms and engage students. They may struggle with 

classroom management techniques, instructional strategies, and addressing the diverse needs of their 

students. The literature acknowledges that young college teachers often lack the experience and 

confidence required to effectively manage their classrooms. Wadhera and Bano (2020) [3] emphasize 

the role of workplace spirituality and emotional stability in coping with occupational stress among 

college teachers, suggesting that these factors can be particularly helpful for early-career teachers 

who may struggle with the challenges of their profession. 

4.3. High Expectations 

Young teachers are often expected to meet high standards in teaching, research, and professional 

development. The pressure to prove themselves and excel in multiple areas can create significant 

stress and anxiety. The pressure to meet high expectations is a common theme in the literature. 

Kumara (2021) [4] examined the relationship between occupational stress and emotional intelligence 

among college teachers and found that high expectations were a significant factor contributing to 

stress levels. Similarly, studies by Rana and Soodan (2019) [1] and Danish et al. (2019) [2] 

highlighted the impact of high expectations on job satisfaction, burnout, and health among college 

teachers. 

4.4. Work-Life Balance 

Balancing professional responsibilities with personal commitments is a persistent challenge for 

young college teachers. The demands of teaching, research, and administrative duties can encroach 

on personal time, leading to difficulties in maintaining a healthy work-life balance. Several studies 
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discuss the challenge of maintaining a healthy work-life balance for young college teachers. Rana 

and Soodan (2019) [1] found that personal stress was significantly associated with lower job 

satisfaction among college teachers.  

4.5. Interpersonal Dynamics 

College teachers interact with diverse individuals, including students, colleagues, and 

administrators. Managing relationships, resolving conflicts, and navigating departmental politics can 

be emotionally taxing and contribute to work-related stress. The literature acknowledges the 

importance of managing interpersonal relationships in the academic environment. Studies by Danish 

et al. (2019) [2] and Rana and Soodan (2019) [1] emphasize the impact of workplace relationships on 

job satisfaction and performance among college teachers. These studies highlight the significance of 

positive interpersonal dynamics, effective communication, and supportive work environments for the 

well-being of young teachers. 

5. Conclusions 

The study reveals that young college teachers at L University face significant challenges that 

contribute to work stress. These challenges include a heavy workload, lack of experience, high 

expectations, difficulties in maintaining work-life balance, and interpersonal dynamics. These factors 

collectively impact the well-being and job satisfaction of young teachers. To mitigate these challenges, 

it is important for L University to provide adequate support and resources, bridge the experience gap 

through professional development programs, establish realistic expectations, promote work-life 

balance, and foster positive interpersonal relationships within the university community. Addressing 

these challenges will contribute to creating a conducive work environment and enhancing the overall 

well-being of young college teachers at L University. 

6. Recommendation 

The following suggestions are coping mechanisms for the challenges faced by young college 

teachers at L University: 

6.1. Workload 

Time management: young teachers can prioritize tasks, set realistic goals, and break down large 

tasks into smaller, manageable ones. 

Delegation: Seeking support from colleagues or teaching assistants to share the workload can help 

reduce stress and create a more balanced workload. 

6.2. Lack of Experience 

Professional development: L University can provide training programs, workshops, and 

mentorship opportunities to help young teachers enhance their skills and gain confidence in their 

abilities. 

Collaboration: Encouraging collaboration among colleagues can foster knowledge sharing and 

provide a supportive environment for learning from experienced faculty members. 

6.3. High Expectations 

Effective communication: young teachers can communicate with their supervisors and clarify 

expectations to ensure they align with realistic goals. 

Setting boundaries: Establishing clear boundaries can help manage excessive demands and prevent 

burnout. 
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6.4. Work-Life Balance 

Self-care: Young teachers should prioritize self-care activities such as exercise, relaxation 

techniques, hobbies, and spending quality time with loved ones to maintain a healthy work-life 

balance. 

Time management: Allocating specific time slots for work and personal activities can help 

maintain boundaries and prevent work from encroaching on personal time. 

6.5. Interpersonal Dynamics 

Building support networks: young teachers can seek support from colleagues, join professional 

communities or organizations, and engage in networking opportunities to foster positive relationships 

and gain emotional support. 

Conflict resolution: Developing effective communication and conflict resolution skills can help 

navigate challenging interpersonal dynamics and maintain a harmonious work environment. 

Implementing these coping mechanisms can empower young college teachers at L University to 

effectively manage the challenges they face, reduce work stress, and enhance their overall well-being 

and job satisfaction. 
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