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Abstract. In the wake of the unprecedented challenges posed by the global COVID-19 pandemic, 
multinational corporations find themselves at a crossroads, reevaluating their roles and 
responsibilities in the post-pandemic era. This article provides a comprehensive exploration of how 
these corporate giants are not only adapting but also evolving in response to the dynamic landscape. 
It delves into their legal responsibilities, compliance requirements, and obligations under 
international and domestic laws. Furthermore, the article explores key response strategies employed 
by these corporations, such as enhancing social responsibility reporting and transparency, improving 
and sustaining supply chain management, safeguarding labor rights, ensuring employee health and 
safety, and fostering collaboration with various stakeholders including governments, social 
organizations, and customers. Through case studies and analysis, this research provides insights 
into best practices for multinational corporations in navigating the complexities of the post-pandemic 
world, emphasizing the importance of responsible and sustainable business practices. As the world 
continues to grapple with the consequences of the pandemic, this research serves as a valuable 
resource for understanding how multinational corporations are contributing to global responsibility 
and sustainable development in these challenging times. 
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1. Introduction 

The COVID-19 has unleashed unparalleled challenges worldwide, leaving a profound impact on 

the operation and development of economy, society, enterprises, people’s employment, health and 

safety. Especially, multinational corporations, as important participants in the global economy, are 

facing new situations and difficulties in the post-pandemic era. Supply chain disruptions, labor 

shortages, declining market demand, and increased tax transparency pose severe challenges to the 

operation and development of multinational corporations. Consequently, studying the legal 

responsibilities and response strategies of multinational corporations in the post-pandemic era has 

become crucial.  

The purpose of this article is to conduct in-depth research on the legal responsibilities of 

multinational corporations in the post-pandemic era, including the provisions that stipulate their 

responsibilities in international and domestic laws, as well as their compliance requirements and legal 

obligations. In addition, this article will focus on the coping strategies adopted by multinational 

companies during the epidemic, such as supply chain management improvement and sustainability, 

protection of labor rights and employee health and safety, social responsibility reporting and 

transparency, and cooperation with stakeholders. Furthermore, this article will explore the impact and 

significance of the social responsibility and sustainable development principles upheld by 

multinational corporations in the post pandemic era. 

The structure of this article is as follows: Chapter 2 will mainly introduce the legal responsibility 

of multinational corporations, analyze the provisions on the responsibility of multinational 

corporations in international and domestic laws, as well as potential legal changes and adjustments in 

the post-pandemic era. Chapter 3 will conduct an in-depth examination of the response strategies of 

multinational corporations during the epidemic, examing their social responsibility reporting, supply 

chain management, employee rights and health protection, and cooperation with stakeholders. Finally, 

Chapter 4 will summarize the research findings and provide valuable suggestions, prospects, 
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references, and insights for multinational corporations to respond to the challenges of the post-

pandemic era. Through this study, we will gain a deeper understanding of the legal responsibilities 

and response strategies of multinational corporations in the post-pandemic era, as well as their role 

in global responsibility and sustainable development.  

2. Legal Liability of Multinational Companies 

2.1. Regulations on the Responsibility of Multinational Corporations under International and 

Domestic Law 

2.1.1 Provisions of international law on the responsibility of multinational corporations 

There are currently two ways to regulate the international legal system of multinational 

corporations, they are Direct regulation and indirect regulation respectively [1]. The direct regulation 

includes "the United Nations Global Compact" and "the Equator Principles of the International 

Finance Corporation".  

"The United Nations Global Compact" stands as the world's largest voluntary corporate social 

responsibility initiative, with over 3800 business entities and stakeholders from 100 countries 

responding. Initiated and established directly by the United Nations Secretary-General, it was 

officially implemented on July 26, 2000. Based on the principles of the United Nations Global 

Declaration of Human Rights, the ILO Declaration on Fundamental Principles and Rights at Work, 

and the Rio Declaration on Environment and Social Development, the Global Compact advocates for 

corporate social responsibility across ten principles addressing human rights, environmental 

protection, labor rights, and legal anti-corruption measures.  

Similarly, the "Equator Principles" emerged after extensive research and policy revisions by the 

International Finance Corporation from 2004 to 2005. This voluntary guide obligates project 

financing institutions to assess environmental and social issues. 41 major financial institutions have 

signed the "Equator Principles," accounting for 80% of global project financing. Consequently, 

projects financed by these institutions in developing countries are evaluated based on social 

responsibility criteria. The modified Equator Principles are applicable to more than 10 million US 

dollars, and the scope of constraints is extended from investment and loan behavior to financial 

advisory behavior. "The Equator Principles" have become a new market standard, thus changing 

project financing. 

One of the indirect specifications is "the Code of Conduct for Transnational Corporations". 

Proposed by the Group of 77, the United Nations Commission on Transnational Corporations 

established an intergovernmental working group in 1975 to draft this comprehensive legislative 

attempt to regulate multinational corporations' behavior in international law. The Code of Conduct 

comprises six main main sections: Introduction and Objectives, Relevant Definitions and Scope of 

Application, Activities of Multinational Corporations, Treatment of Multinational Corporations, 

Government Cooperation, and Implementation of the Code of Conduct. It primarily regulates 

multinational corporations' activities and behaviors across three dimensions: general and political 

provisions, economic, financial, and social activities, and information disclosure. 

Additionally, the legal framework of "The Guidelines for Multinational Enterprises" draws upon 

"The Declaration of Basic Human Rights" adopted by the United Nations General Assembly in 1948, 

The Declaration on Fundamental Principles and Fundamental of the International Labour 

Organization, the Rio de Janeiro Declaration and the 21st Century Agenda on Environmental and 

Social Development, and the Copenhagen Declaration on social development. The OECD's 

"Guidelines for Multinational Enterprises" set forth requirements for the behavior of multinational 

corporations' behavior from multiple perspectives, covering concepts and principles, general policies, 

information disclosure, employment and industrial relations, environmental issues, opposition to 

bribery, consumer rights, science and technology, competition issues, and tax issues. These guidelines 
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emphasize the need for harmonious operations with local government policies and the cultivation of 

mutual trust between multinational corporations and the local society. 

2.1.2 Provisions of Domestic Law on the Responsibility of Multinational Corporations 

The post-pandemic era has brought forth specific challenges and changes in domestic laws, 

demanding corporations to adapt and adhere to various regulations. 

One critical aspect is health and safety compliance, where governments worldwide have 

heightened their focus on public well-being. For instance, in the United States, the Occupational 

Safety and Health Administration (OSHA) imposes health and safety standards on employers, 

including multinational corporations. Companies are required to provide a safe working environment, 

assess and control workplace hazards, and follow specific guidelines for handling infectious diseases 

like COVID-19. Similarly, in China, the State Administration for Market Regulation (SAMR) 

enforces health and safety regulations for businesses, obligating companies to adhere to hygiene 

standards, conduct regular sanitation measures, and promptly report potential outbreaks or health-

related incidents. 

Another crucial area is labor rights compliance, as the pandemic has impacted working conditions 

and employment dynamics [2]. In the European Union, multinational corporations must comply with 

the EU's labor laws and directives, which cover various aspects of employment, including working 

hours, leave entitlements, anti-discrimination measures, and the right to collective bargaining. 

Similarly, in India, the labor laws are governed by both federal and state regulations, requiring 

multinational corporations to adhere to provisions on wages, working hours, occupational health and 

safety, and social security benefits for employees. 

Environmental protection compliance has also gained prominence, with a growing emphasis on 

sustainability. In Germany, the Federal Ministry for the Environment, Nature Conservation, and 

Nuclear Safety (BMU) enforces environmental regulations for businesses. Multinational corporations 

operating in Germany are required to comply with waste management rules, emission standards, and 

renewable energy targets. Similarly, in Brazil, the Brazilian Institute of Environment and Renewable 

Natural Resources (IBAMA) oversees environmental compliance, and multinational corporations are 

obligated to follow environmental impact assessment procedures, biodiversity conservation measures, 

and forest preservation guidelines. 

In addition to health, labor, and environmental considerations, multinational corporations must 

also navigate domestic tax laws, protect their intellectual property rights, and adhere to competition 

regulations. For instance, in Australia, the Australian Taxation Office (ATO) governs tax compliance 

for businesses, and multinational corporations must ensure accurate reporting of income, transactions, 

and transfer pricing to avoid tax evasion. In Japan, the Japan Patent Office (JPO) oversees intellectual 

property protection, and multinational corporations are required to register their patents, trademarks, 

and copyrights. In South Korea, the Fair-Trade Commission enforces competition regulations, and 

multinational corporations must comply with antitrust laws to avoid engaging in anti-competitive 

practices. 

2.2. Compliance Requirements and Legal Obligations of Multinational Corporations 

In the post-pandemic era, multinational corporations are confronted with a host of compliance 

requirements and legal obligations that demand diligent attention to ensure responsible and ethical 

operations. These requirements arise from a combination of global circumstances and evolving 

societal expectations. Key compliance areas for multinational corporations include: 

2.2.1 Health and safety compliance 

Ensuring the health and safety of employees, customers, and communities has emerged as a top 

priority for multinational corporations in the post-pandemic era. Companies must implement robust 

health and safety protocols, such as regular health screenings, workplace sanitization measures, and 

adherence to social distancing guidelines [3]. These measures are essential for preventing the spread 

of infectious diseases and maintaining a safe working environment. 
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2.2.2 Labor rights and employee welfare 

As the workforce navigates the challenges posed by the pandemic's aftermath, multinational 

corporations must prioritize safeguarding labor rights and enhancing employee welfare. Compliance 

with labor laws and regulations is crucial to protect workers' rights, ensure fair working conditions, 

and support employee well-being. This includes adherence to working hour limitations, provision of 

fair wages, and addressing workplace mental health concerns. 

2.2.3 Environmental stewardship 

The pandemic has underscored the importance of environmental sustainability, leading to 

heightened expectations for multinational corporations to prioritize eco-friendly practices. 

Compliance with environmental regulations, conservation efforts, and adoption of sustainable supply 

chain management are essential to mitigate the environmental impact of corporate operations [4]. 

2.2.4 Transparency and corporate governance 

In the wake of the pandemic, stakeholders expect greater transparency and ethical corporate 

governance from multinational corporations. Companies must maintain clear and open 

communication with stakeholders, disclose relevant information on their operations and social impact, 

and implement responsible corporate governance practices [5]. 

2.2.5 Ethical business conduct 

Ethical business conduct is paramount for multinational corporations seeking to rebuild trust and 

credibility in the post-pandemic landscape. Companies must adhere to anti-corruption laws, promote 

fair competition, and combat bribery and unethical practices within their operations and business 

transactions. 

2.2.6 Data privacy and cybersecurity 

With increased reliance on digital technologies, multinational corporations must prioritize data 

privacy and cybersecurity. Compliance with data protection regulations and implementation of robust 

cybersecurity measures are essential to safeguard sensitive information and protect against cyber 

threats. 

In conclusion, multinational corporations operating in the post-pandemic era face a comprehensive 

array of compliance requirements and legal obligations. Embracing these responsibilities is not only 

essential for maintaining regulatory compliance but also for building trust, resilience, and sustainable 

growth in an ever-changing global landscape. 

3. Multinational Corporation’s response strategies to the epidemic 

3.1. Social Responsibility Reporting and Transparency 

Social resonsibility reports are an important means for multinational corporations to disclose their 

responsibility performance, including their economic, environmental, and social behaviors and 

performance. Transparency refers to the openness of multinational corporations in inforamtion 

disclosure, providing accurate, comprehensive, and timely information to stakeholders.[6] In the post-

pandemic era, social responsibility reporting and transparency have important ways for multinational 

corporations to showcase their actions and decisions during the pandemic to stakeholders. 

3.1.1 The importance of social responsibility reporting and transparency 

Social responsibility reports are crucial for multinational corporations to demonstrate their 

commitment to society and the environment in the post-pandemic era. During the pandemic, the 

global economy is facing enormous chanllenges, and the whole society is paying more attention to 

the sense of responsibility and sustainable development of enterprises. Multinational corporations can 

highlight their positive actions and effective measures taken during the epidemic in their social 

rwsponsibility reports, including supporting epidemic areas, donating medical supplies, providing 
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assistance to patients, and mutual support and cooperation with stakeholders. Through these 

transparent disclosures, multinational corporations have demonstrated their concern and support for 

employees, customers, suppliers, communities, and the environment to stakeholders, further 

maintaining the trust foundation and cooperative relationship between enterprises and stakeholders 

and helping to comprehensively attract investment and expand the international market in all aspects. 

Social responsibility reports can not only showcase a company’s extremely high social values and 

responsibility, but also help establish a good corporate image, enhance its social awereness, 

recognition, and reputation.  

Transparency is an important way for enterprises to transmit information to external interfaces. 

During the epidemic, transparency of information is crucial for maintaining social stability and 

sustainable development of enterprises. Multinational corporations need to provide true and accurate 

information to stakeholders, including business conditions, business impact, employee arrangements, 

supply chain conditions, etc. During the epidemic period, in order for the outside world to understand 

the true situation of the enterprise and make corresponding decisions. What’s more, transparency can 

help businesses respond to various risks and challenges in a timely manner. By timely disclosing risk 

information, multinational corporations can better respond to external concerns and doubts, avoid the 

widespread spread of rumors and misunderstandings, maintain good public relations, and ensure the 

sustainable and normalized operation of enterprises.  

3.1.2 Example: Microsoft's pandemic response 

Microsoft, during the pandemic, demonstrated exemplary social responsibility reporting and 

transparency. In its annual report, the company detailed its efforts in combatting the pandemic, 

including financial contributions to medical research, technological support for healthcare institutions, 

and initiatives to support remote work and online learning. The report highlighted the company's 

focus on employee well-being and safety, showcasing efforts to maintain a healthy and inclusive work 

environment. Microsoft's transparent communication with stakeholders showcased its dedication to 

supporting the global community during the challenging times, earning accolades from investors, 

customers, and governments. 

3.1.3 Strategies for social responsibility reporting and transparency in post-pandemic era 

In order to better showcase their actions and decisions during the post-pandemic era, as well as 

fulfill their responsibilities to all sectors of society, multinational corporations can adopt the following 

response strategies:  

Proactively providing information to stakeholders — Multinational corporations should 

proactively provide information to stakeholders, especially at critical moments, by promptly 

disclosing important information to the outside world to maintain transparency.  

Strengthening communication and cooperation with stakeholders: Communication and 

cooperation with stakeholders is an effective way to enhance transparency. Multinational companies 

can establish good communication channels with employees, customers, suppliers, communities, and 

governments, understand external needs and feedback, and respond and improve in a timely manner.  

Establish a comprehensive social responsibility reporting system: Multinational corporations can 

develop comprehensive social responsibility reporting indicators and standards to ensure full 

disclosure of their economic, environmental, and social practices and performance in the report. The 

content of the report should be truthful and accurate, avoiding exaggeration or concealment. By 

improving social responsibility reporting and transparency, multinational corporations can better 

showcase their efforts and contributions in the post-pandemic era to the outside world, enhance social 

satisfaction and trust, and promote better performance in global responsibility and sustainable 

development.  

3.2. Improvement and Sustainability of Supply Chain Management 

The outbreak of the epidemic has led to turbulence and distruption in the global supply chain, 

exposing the fragility and instability of the supply chain. Multinational corporations need to take 
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measures to address epidemic risks in their supply chains, while improving supply chain nanagement 

models to enhance the subtainability of their supply chains.  

3.2.1 Responding to epidemic risks in the supply chain. 

The epidemic risk in the supply chain refers to the risk of supply chain interruption, delay, and 

instability caused by the outbreak and spread of the epidemic. Multinational corporations face various 

risks during the epidemic, including difficulties in logistics and transportation, shortages of raw 

meterials and components, and damage to productivity and production quality. To address these risks, 

multinational corporations can take the following measures:  

Building a diversified supply chain — Multinational companies can consider establishing a 

diversified supply chain, not only relying on a single supply source, but also fingding multiple reliable 

suppliers and pertners to reduce the risk of supply chain interruption. 

Implementing inventory management — Reasonable inventory management can help 

multinational companies cope with instability in the supply chain. We should arrange inventory 

reasonably based on complex market demands and corresponding risk situations to ensure the 

continuity of production and supply.  

Reasonable prediction and planning — By predicting and planning market demand and supply 

chain conditions, multinational corporations can better respond to changes and uncertainties during 

the epidemic and make timely adjustments and response measures.  

3.2.2 Improving supply chain management. 

The improvement of supply chain management is crucial for multinational corporations to ensure 

stable and efficient operation of their supply chains in the post-pandemic era. Supply chain 

management includes logistics and transportation, inventory management, production planning, 

procurement, and supplier management [7]. In order to improve supply chain management, 

multinational corporations can consider the followingaspects:  

High tech application — Use advanced information technology and data analysis tools to optimize 

supply chain management and predict market demand and production plans in real time, so as to 

improve the efficiency of logistics and transportation and the accuracy of inventory management. 

Establishing a solid partnership is the key to improving supply chain management. Multinational 

corporations can establish close partnerships with suppliers, logistics companies, and distribution 

channels to jointly address challenges in the supply chain [8]. 

Strengthening procurement — Considering the sustainablility of the supply chain, multinational 

companies can give priority to environmentally friendly and socially responsible suppliers to promote 

the specific implementation of Sustainable Development Goals in the supply chain.  

3.2.3 Strengthening the sustainability of the supply chain. 

On a global scale, society has put forward higher requirements for the sustainable development of 

enterprises and environmental protection. Multinational corporations need to strengthen the 

sustainability of their supply chains and promote common economic, social, and environmental 

development.  

Implementing environmrntal measures — Multinational companies can take environmental 

measures to reduce the impact of supply chains on the environment. For instance, promoting 

environmentally friendly packaging meterials, saving energy, reducing waste and carbon emissions, 

etc.  

Strengthening social responsibility — In supply chain management, multinational corporations 

should focus on social responsibility towards suppliers and production enterprises, pay attention to 

the personal legal rights and working conditions of employees, and ensure that all links in the supply 

chain follow the principles of fairness, reasonableness, and humanitarianism [9]. 

Risk management — Strengthening the sustainability of the supply chain also requires considering 

the risks posed by unpredictable factors such as the pandemic. Multinational corporations can develop 

risk management strategies to address various possible uncertainties and challenges.  



Highlights in Business, Economics and Management EMCG 2023 

Volume 20 (2023)  

 

370 

Through the above measures to improve supply chain management and enhance supply 

chainsustainability, multinational corporations can better respond to various challenges during and 

after the pandemic. A suatainable supply chain will help ensure the stable operation of enterprises 

and play a positive role in global responsibility and sustainable development.  

3.2.4 Example: Google's pandemic response 

As a globally renowned technology company, Google has taken innovative social responsibility 

measures during the pandemic. Google launched the "Google Response to COVID-19 Fund" to 

support the global anti epidemic work. The fund is used to fund the procurement of medical devices, 

support vaccine development and promotion, and provide assistance to communities severely affected 

by the epidemic. Google also actively participates in public information promotion, transmitting 

authoritative epidemic information and prevention and control knowledge to the public through 

platforms such as search engines and YouTube. 

3.3. Labor Right Protection and Employee Health and Safety 

During the pandemic, multinational corporations face the important task of protecting employee 

rights and ensuring employee health and safety. The epidemic has a negative impact on the labor 

market and the working conditions of employees. Multinational companies need to take effective 

measures to protect the basic rights and interests of employees, and further implement relevant 

measures to safeguard the health and safety of employees.  

3.3.1 Protecting employee rights and interests. 

Multinational companies should pay attention to the basic rights and interests of employees during 

the epidemic to ensure that the legitimate rights and interests of employees are protected. This 

includes complying with domestic labor laws and international labor standards, ensuring that 

employees may face difficulties such as temporary unemployment and sharp salary cuts [10]. 

Multinational companies need to strengthen communication with employees, actively seek solutions, 

and help them overcome these difficulties. Beyond that, multinational corporations can also take 

measures to improve employee welfare and benefits, such as increasing health insurance benefits and 

providing employee assistance programs, in order to enhance employees’ sense of life happpiness 

and surival security [11].  

3.3.2 Ensuring employee health and safety. 

The health and safety of employees is a top priority for multinational corporations to adress the 

challenges of the epidemic. Multinational corporations need to develop and implement corresponding 

health and safety measures to protect the health and safety of their employees. These measures include 

but are not limited to: 

Provide personal protective equipment — Multinational companies can provide employees with 

personal protective equipment such as masks, gloves, disinfectant, etc. to ensure that employees are 

able to take personal protective measures during work.  

Strengthen cleaning and disinfection — Multinational companies can strengthen the cleaning and 

disinfection of office spaces, production workshops, and other areas to ensure that employees work 

in a clean and hygienic environment.  

Social distancing — In order to reduce the contact between employees, multinational companies 

can implement social distance measures, adjust the work position and shift arrangement of employees, 

so as to reduce the Pathogen transmission of the epidemic.  

Health testing and screening — Multinational companies can impact employee health testing and 

screening measures to promptly detect and isolate suspected cases to prevent the spread of the 

epidemic.  

Through the above measures, multinational corporations can maximize the protection of employee 

health and safety and reduce the impact of the epidemic on employees.  
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3.3.3 Example: multinational corporations' pandemic response 

As one of the world's largest e-commerce platforms, Amazon has taken a series of measures to 

ensure the health and safety of its employees during the pandemic. Amazon has strengthened cleaning 

and disinfection measures in its logistics centers, implemented social distancing measures, and 

provided personal protective equipment for employees. In addition, Amazon has adjusted the 

flexibility of employees' work arrangements, allowing them to choose between remote work or 

flexible working hours to meet the needs during the pandemic. 

As a famous cosmetics company in Japan, Shiseido has taken a series of measures to ensure the 

health and safety of its employees during the pandemic. Shiseido actively promotes remote work for 

employees and reduces their exposure to the company's office space. Besides, Shiseido also provides 

additional health insurance and mental health support for employees, caring for their physical and 

mental health. 

As a globally renowned sports goods company, Nike demonstrated care and support for its 

employees and suppliers during the pandemic. Nike provides employees with flexible work 

arrangements and supports remote work from home. Additionally, Nike also promotes sustainable 

development and environmental measures with suppliers through the "Nike Ecosystem" program to 

strengthen the sustainability of the supply chain. 

These multinational corporations have demonstrated excellent ability to respond to the challenges 

of the epidemic and have achieved significant results through innovation and proactive actions. These 

successful practices provide useful reference and inspiration for other enterprises, inspire global 

enterprises to jointly respond to the challenges brought by the epidemic, promote stable social and 

economic development, and win the recognition of the whole society. 

3.4. Cooperation between Multinational Corporations and Stakeholders 

The cooperation between multinational corporations and stakeholders such as governments, social 

organizations, and customers is crucial in addressing the challenges brought by the epidemic. During 

the epidemic, all parties need to work together, achieve mutual benefit and win-win results, and jointly 

address the challenges of the epidemic.  

3.4.1 Cooperation with the government 

Collabration with the government is crucial for multinational corporations to respond the pandemic. 

The government plays an important role in epidemic control and response, and multinational 

corporations need to maintain close communication and corporation with the government to jointly 

develop strategies and measures to respond to the epidemic.  

Multinational corporations can actively respond to government policies and calls, such as actively 

participating in vacation programs, responding to social distancing measures, and supporting 

epidemic testing and screening. At the same time, multinational corporations can also provide 

information and data related to epidemic control and prevention to the government, helping them 

better understand the epidemic situation and development trends.  

3.4.2 Cooperation with social organizations 

Social organizations play an important role during the epidemic, such as charitable organizations 

and community organizations. Multinational corporations can cooperate with social organizations can 

better allocate aid and resources to where they are needed, leveraging the power of the entire society.  

3.4.3 Example: Unilever's pandemic response 

As a leading global consumer goods company, Unilever actively participated in social assistance 

operations during the pandemic. During the epidemic prevention period, Unilever launched the 

"Clean Hands, Healthy Hands" global initiative to promote the importance of hand washing and 

provide free soap and hand sanitizer to the community. In addition, Unilever actively participates in 

charitable donations and provides assistance and support to communities severely affected by the 

epidemic. 
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3.4.4 Cooperation with customers 

During the epidemic, customer needs and behaviors may change. Multinational companies need 

to maintain close contact with customers, understand their needs and concerns, and understand the 

impact of the epidemic on their business. Through close cooperation with suctomers, multinational 

corporations can adjust their products and services in a timely manner, provide solutions that meet 

customer needs, and maintain a stable cooperative relationship with customers.  

3.4.5 Benefits and challenges of cooperation 

Collaboration with stakeholders has brought many benefits, such as:  

Strengthen resource sharing — Through cooperation, multinational corporations can share 

resources from government, social organizations, and customers, thereby more effectively addressing 

the challenges of the epidemic.  

Promoting information exchange — Cooperation can promote information exchange and sharing, 

enabling all parties to better understand the dynamics of the epidemic and response measures, and 

strengthening consensus and cooperation on the epidemic.  

Joint response to risks — During the epidemic, all parties face risks and uncertainties. Through 

cooperation, we can jointly address risks and reduce the perssure and burden on all parties.  

However, cooperation with stakeholders may also face some challenges, such as: 

Reducing differences in interests — Different stakeholders may have different interests and goals. 

Multinational corporations need to coordinate the interests of all parties and seek win-win solutions.  

Balacing cooperation costs — Cooperation may require additional resources and costs to be 

invested. Multinational corporations need to reasonably evaluate the costs and benefits of cooperation 

and make wise decisions.  

Strengthen communication and coordination — Coorperation requires effective communication 

and coordination among all parties. Multinational corporations need to estblish good coorperation 

mechanisms to ensure smooth cooperation.  

In conclusion, cooperation between multinational corporations and stakeholders such as 

governments, social organizations, and customers is an important strategy for addressing challenges 

in the post- pandemic era. Through cooperation, multinational corporations can jointly address the 

challenges of the epidemic, protect employee rights and health safety, optimize supply chain 

management, promote sustainable development of enterprises, and achieve win-win and common 

prosperity for both parties. However, cooperation also faces some challenges, and multinational 

corporations need to overcome various difficulties through effective communication and coordination 

to achieve the final cooperation results. Overall, through cooperation with stakeholders, multinational 

corporations can better respond to the challenges posed by the epidemic, enhance their risk resistance 

capabilities, and ensure sustainable development.  

4. Conclusion 

4.1. Research Results 

This article conducts in-depth research on the legal responsibilities of multinational corporations 

in the post pandemic era, including provisions that stipulate their responsibilities in international and 

domestic laws, as well as their compliance requirements and legal obligations. It focuses on the 

response strategies adopted by multinational corporations during the epidemic, such as supply chain 

management improvement and sustainability, protection of labor rights and employee health and 

safety, social responsibility reporting and transparency, And collaboration with stakeholders. 

Furthermore, the impact and significance of the social responsibility and sustainable development 

principles upheld by multinational corporations in the post pandemic era were explored. 
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4.2. Suggestions and Prospects for Multinational Companies to Cope with the Post pandemic 

Era. 

Based on the above research results, the following suggestions and prospects are proposed for the 

strategies and development directions of multinational corporations in the future response to the post 

pandemic era: 

4.2.1 Suggestions for multinational companies to cope with the post pandemic era 

In the post pandemic era, multinational corporations should adopt the following suggestions and 

strategies to adapt to the new market environment and challenges: 

Flexible operation: Multinational companies need to adjust their operational models to improve 

flexibility and agility. This includes more flexible supply chain management to cope with potential 

logistics disruptions and supply constraints. 

Digital investment: Accelerating digital transformation is crucial for multinational corporations. 

Strengthen online sales, remote collaboration, and digital channels, enhance the online business 

capabilities of enterprises, and enhance their capabilities in online sales, remote collaboration, and 

digital services. Through digital technology, multinational corporations can better adapt to the new 

market environment and meet consumers' needs for online shopping, remote work, and more. 

Strengthen partnerships: Multinational corporations should seek closer partnerships, including 

suppliers, customers, and other relevant stakeholders. By sharing resources and information, 

strengthening collaboration, and enhancing the risk resistance and innovation capabilities of 

enterprises. 

Faced with global challenges, multinational corporations need to strengthen international 

cooperation and work closely with governments, international organizations, and social groups. By 

sharing information and resources, we can jointly address global challenges such as public health 

security and climate change. 

 Increase R&D and innovation: The pandemic has had a huge impact on the global economy and 

market. Multinational corporations need to increase investment in R&D and innovation, promote the 

development of new products and services, and meet consumers' new needs for health, safety, and 

convenience. 

Strengthen brand and reputation management: In the post pandemic era, consumers are more 

concerned about the social responsibility and sustainable development of brands, and multinational 

corporations need to pay attention to the management and maintenance of social reputation. Establish 

a positive brand image and public reputation, strengthen communication with consumers, employees, 

and society.  

4.2.2 Prospects for multinational companies to cope with the post pandemic era 

Looking ahead to the post pandemic era, multinational corporations may face the following 

development directions: 

Regionalized supply chain: Due to the uncertainty and risks of global supply chains, multinational 

corporations may be more inclined to establish regional supply chains to reduce supply chain risks 

and better respond to local market demand. 

Diversified supply chain: Multinational companies should consider diversifying their supply 

chains to reduce dependence on a single country or region. This helps to reduce production 

interruptions and logistics risks, while ensuring the stability of the supply chain. 

 Environment and Sustainable Development: The epidemic may accelerate the attention of the 

whole society to environmental protection and sustainable development. Multinational corporations 

need to pay more attention to the sustainable use of resources. By reducing carbon emissions, 

improving energy efficiency, and promoting sustainable supply chains, multinational corporations 

can enhance their competitiveness, contribute to society and the environment, and promote 

environmentally friendly business models and products. 



Highlights in Business, Economics and Management EMCG 2023 

Volume 20 (2023)  

 

374 

Online services and innovative technologies: During the epidemic, online services and innovative 

technologies have developed rapidly. Multinational corporations may increase their investment in 

these areas and promote their application in product development and market expansion. 

Improving crisis management capabilities: In the post pandemic era, there are still certain 

uncertainties and risks, and multinational corporations need to improve their crisis management 

capabilities, including strengthening risk assessment and disaster preparedness, establishing sound 

business continuity plans and disaster recovery mechanisms. Multinational corporations should 

predict, evaluate, and manage potential risks to reduce the impact of crises on the enterprise. 

Overall, the post pandemic era presents more new challenges and opportunities for multinational 

corporations. Through flexible supply chains, digital transformation, crisis management, and 

sustainable development measures, multinational corporations can better adapt to the new market 

environment and maintain competitive advantages. 

It should be noted that the above suggestions and prospects are for reference only, and the actual 

situation may vary depending on factors such as the company's industry, region, and market. 

Multinational corporations need to formulate corresponding strategies and development directions 

based on their own situation. 
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