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Abstract. In the context of the reform of the registration system, formal examination does not mean
that the issuance standard is lowered, nor is it equivalent to an increase in the success rate of listing.
By observing the real passing rate in 2023, it can be found that the listing performance of enterprises
is still not satisfactory, and if enterprises want to make listing attempts, they still need to make
corresponding efforts to meet the review standards. Based on the three IPO failures of Atour Hotel
in 2019-2020 and the successful landing experience, this paper uses the case study method and
literature review method to comprehensively analyze the internal and external reasons respectively,
and obtains the methods to improve their own listing advantages, such as flexibly selecting the listing
location, publicizing the differentiated advantages of the enterprise, and optimizing the internal
management system of the enterprise, so as to provide corresponding reference for the subsequent
enterprises that plan to go public or have listing plans, hoping to improve the listing success rate of
the follow-up enterprises. A longitudinal comparison of the performance of Atour Hotel before and
after listing is made to discuss the reasons why companies choose IPO and the impact of IPO on
the long-term development of enterprises.
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1. Introduction

With the continuous improvement and maturity of China's capital market, the number and scale of
enterprises are gradually increasing; in order to meet the needs of further development, more and
more enterprises choose to publicly issue shares to raise funds. However, the issuance of shares is not
an easy task, and the preparatory work in the early stage is also complicated, the review process is
strict, and the review time is long, which are all issues that need to be carefully considered by
enterprises. Whether their own financing needs need to be realized through listing, whether the
company's performance meets the listing standards, and whether the current economic environment
is the right time to accept listing counseling, all need to be analyzed by the company's management
at their discretion. And going public does not mean once and for all, every move of the company will
affect the change of stock price. If the company does not cherish its feathers, it will also affect the
confidence and judgment of shareholders in the future development of the company. If there is no
excellent financial performance, it will also face the risk of mandatory delisting, which is not
conducive to the maintenance of the corporate image and has an adverse impact on the long-term
development of the enterprise. Since February 2023, China's stock issuance has officially begun to
implement the registration-based reform, which requires issuers to fully and accurately report all
kinds of public information to the securities regulator when applying for stock issuance. This means
that the securities regulator only conducts a formal review of the comprehensiveness, accuracy,
authenticity and timeliness of the declaration documents, and does not conduct a substantive review
and value judgment on the issuer's qualifications, so as to leave the quality of the issued company's
shares to the market to decide. However, this is not the same as the lowering of the issuance standards
and the relaxation of supervision, and the registration system still requires a high degree of
cooperation from issuers, and fully implement the concept of "information disclosure as the core™
when applying for the issuance of shares, and the materials provided are not false, misleading or
omitted. Therefore, even if many companies are still on the road to IPO, there are endless cases of
failure.

This paper combs and analyzes a large number of relevant materials, takes the failure and success
experience of Atour Hotel as the starting point, finds out the factors that affect the success of the
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company's listing, and provides solutions, hoping that the enterprises with subsequent listing plans
can take this as a reference, learn lessons and improve the success rate of enterprises in the context
of the registration system reform.

2. IPO Case: Atour Hotel

2.1. Company Description

Atour originated from an unexpected trip to Yunnan by the founder of the brand. Founded in 2013,
Atour is a lifestyle brand group that started with accommodation, with high-quality rooms in the
accommodation industry as its core products, providing accommodation and supporting services,
expanding the hotel business to the scene retail field, and providing users with a unique
accommodation and shopping experience [1]. Atour Hotel has a clear market positioning, and its
target customers are middle-class consumers who pursue quality life. Atour's subsidiaries include:
the high-quality humanistic hotel brand "Atour Hotel", the high-end business travel hotel brand
"Atour S Hotel", the hotel brand "Qingju" focusing on young business travel, the high-quality non-
standard brand "Atour X Hotel", the luxury lifestyle brand "A.T. HOUSE", and the GenZ lifestyle
brand "ZHOTEL", as well as two major retail brands such as "Atour Planet”. Implement the integrated
business model of "experience first, order later” to enhance users' immersive consumption experience.
Since its establishment in 2013, Atour Hotel has always hoped to convey the humanistic values of
the enterprise to customers from the perspective of accommodation, and is committed to creating its
own differentiated advantages - connecting people more warmly, and in 2016, it created a diversified
business model of IP hotels for the first time to meet the growing personalized needs of consumers,
get rid of the homogenization dilemma faced by the hotel market, and try to stand out in the
increasingly fierce competition. Finally, on Novemberll, 2020, it was successfully listed on the
NASDAQ in the United States, becoming the first new accommodation stock in China.

2.2. Listing Process

As early as 2017, the director of Legend Capital publicly stated that Atour had a clear listing plan
and hoped to complete the A-share listing in about three years, but the listing of Atour Hotel was not
all smooth sailing. Since June 2019, Atour has signed an agreement with China Securities to hire it
as Atour's listing counseling institution. However, in January 2020, the China Securities Regulatory
Commission report showed that Atour changed its counseling institution halfway through and was
still in the IPO application stage. Atour announced that the company adjusted the original issuance
and listing plan according to the actual situation, and unanimously agreed to terminate the listing
counseling work after friendly consultation with China Securities Construction Investment.
Subsequently, CICC will guide Atour in its listing, and plans to conduct counseling and acceptance
after April 2020. In April 2021, after the end of CICC's counseling work, Atour has not yet landed on
A-shares, and its two IPOs have failed. In July 2021, Atour's third IPO was imminent, but it
temporarily withdrew its subscription for new shares on the eve of the U.S. stock listing. The three
IPO failures did not break Atour's determination to go public, and finally at the end of 2022, Atour
successfully rang the bell on the NASDAQ in the United States.

2.3. Reasons for IPO Failure

The reasons for its listing failure can be explained from the following four perspectives:

Firstly, the financial situation did not meet the A-share listing standards, in 2020, the asset-liability
ratio of Atour Hotel increased from 71.51% last year to 72.59% in the first quarter of this year, and
the debt continued to rise, resulting in the company's financial risk is too high, and the performance
of Atour Hotel under the epidemic situation is also unsatisfactory, compared with 2019, the net profit
of 38 million yuan, a decrease of 37.7%, the average daily room rate, average room revenue have
achieved varying degrees of decline, and the performance growth is weak.
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Secondly, the content of the hotel prospectus is suspicious, and by comparing and verifying with
the hotels on the list one by one, it is found that Atour actually owns 582 hotels, which does not reach
the 608 as presented. Second, the over-reliance on the franchise model. Atour Hotel relies on franchise
to expand rapidly and seize market share, but in recent years, the contradiction between brands and
franchisees has become increasingly intensified, which has brought a new business crisis to Atour
Hotel. The frequent news cases of Atour Hotel franchisees to protect their rights have discouraged
potential franchisees and laid hidden dangers on the road to Atour Hotel's listing.

Thirdly, IP strategy limitations. The "Hotel + IP" approach has built a new idea of industrial
integration and brought a new immersive check-in experience to customers. However, there are pros
and cons to the introduction of IP, and although IP hotels are a big gimmick to attract consumers,
they are also accompanied by unprecedented problems for chain hotels. Hotel chains achieve
economies of scale by offering unified services and products as one way to spread costs. So as to reap
the maximum profit results. However, it is difficult to achieve modeled operation in the business
model of building a hotel with joint IP, and it needs to be personalized on the basis of the original.
Therefore, in order to retain the original characteristics and personalized services of the hotel, it is
necessary to select and operate the IP theme, and the positioning and location of the hotel need to be
considered [2]. In the face of high operating costs, franchisees have to carefully consider whether the
IP recognition is sufficient to support the additional management costs of personalized services, and
measure whether the risk of capital concentration investment is within the expected reasonable range.
In addition, IP subdivides the target consumer group for a second time, and the audience scope is
reduced again, which also has a certain impact on the profitability of the enterprise. Although the
cross-border cooperation of IP has always been the "trump card" of Atour, in recent years, IP cross-
border cooperation has been common in the wine and tourism industry, and the competition in the
same industry has become more and more fierce.

Fourthly, the market reputation has declined. There seems to be the shadow of Atour in the incident
of "Ali's female employee was violated by drinking™, and if it were not for the hotel staff who violated
the rules to apply for room cards, it might not have caused this disaster. Although Atour Group issued
a statement to strongly deny it, the Jinan police did not recognize Atour Hotel's statement in their
response to the media on the same day, which pushed Atour Hotel to the forefront and fell into a
public opinion storm. Later, it was verified that Atour was indeed not rigorous in applying for a room
card with the party's verbal permission when the party was drunk and unconscious.

2.4. Successful IPO Experience

It can be seen from Table 1, Atour continued to be profitable, and is the only large-scale hotel
company in China that has continuously maintained profitability. Even in 2020, the year when the
hotel industry was most severely affected by the epidemic, Atour Hotel still achieved a year-on-year
flat operating income, and since then, under the effective control of the epidemic, Atour's operating
conditions have recovered rapidly, with a year-on-year increase of 37.1% in 2021. In addition, Atour's
relatively wealthy cash flow also shows a strong ability to resist risks. As of the end of June 2022,
Atour's book cash was 1.262 billion yuan. Secondly, Atour Group's "management + alliance" asset-
light model can enable Atour to quickly get rid of the impact of the epidemic, achieve large-scale
expansion, and show strong development potential. It can still maintain a steady expansion trend, as
Table 2 shown. According to the experience of Atour Hotel in four listings, it can start to improve the
success rate of enterprises in the following aspects.

Table 1. Key financial indicators of Atour from 2019 to 2021

illion December, 2019 | December, 2020 | December, 2021
Operating profit 1.57 1.57 2.15
Net profit 0.06 0.04 0.14
Cash flow from operating activities 0.22 0.12 0.42
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Table 2. Hotel numbers of Atour from 2019 to 2021

December, 2019 | December, 2020 | December, 2021 | September, 2022
Self-employed 29 33 33 33
Joined 391 537 712 847
Hotel quantity 420 570 745 880

Firstly, the flexibility to choose the listing location. When choosing a listing location, an enterprise
needs to consider various factors such as the listing system, the operating conditions of the enterprise,
and the listing needs. After experiencing two failed listings in China, Atour decisively chose the U.S.
stock market. Compared with domestic listing conditions, the overseas listing standards are more
relaxed, the capital market is more mature, and the review process time span is shorter, and the
investors in the US stock market are mainly institutional investors, who have stronger financial
strength and are more rational than individual investors, and pay more attention to their growth and
future development potential than enterprises at this stage [3]. But going public overseas also means
that companies have to adapt to each other's rules of the game. According to the bundling hypothesis
of Stulz and Coffee, overseas listing means that the company actively chooses to be bound to the
policies and regulations of the place where it is listed, makes a commitment to investors to comply
with key market regimes, and is subject to the supervision of investors and the securities market [4,
5].

Secondly, publicize the differentiated advantages of enterprises and enhance their core
competitiveness. Enterprises should firstly improve their own R&D and innovation capabilities,
enhance the competitive advantage of products, and use digital technology to help enterprises
formulate more healthy and reasonable marketing strategies, analyze consumer preferences, optimize
traffic guidance programs, achieve accurate delivery, update the content in a timely manner, highlight
the characteristic services of enterprises, scientifically predict the effect, and build brand awareness
within the industry.

Thirdly, optimize the internal management system of the enterprise and enhance the brand
influence. Enterprises should standardize their internal control and corporate governance systems and
should strictly implement them in their daily business activities [6]. Enterprises should also consider
the possibility of multiple emergencies in advance and formulate a variety of solutions in advance for
filing and early warning. In addition, enterprises should take the initiative to improve customer value
and meet customer consumption needs. Improve internal business norms, strengthen employee
professional level training, improve service quality, improve work efficiency, and enhance
employees' recognition of corporate culture, so as to continuously deepen the company's brand
influence in employee and customer exchanges [7].

3. Pre- & Post-1PO Performance Evaluation

Atour has made several IPO attempts and failed to land. However, it still adheres to the path of
IPO, which benefits from the huge development advantages brought by the securities market to
enterprises, which can be elaborated from the following three perspectives:

Firstly, broaden financing channels and expand the scale of financing. According to Amihud and
Mendelson's liquidity hypothesis, listing a firm on a more liquid securities market can enhance the
liquidity of the firm's stock, reduce liquidity risk, and thus reduce the cost of capital [8]. Listing
provides a light-weight financing method for enterprises, and the funds raised through the issuance
of shares do not need to be considered to repay principal and interest, and the investment freedom is
more flexible, and it is not limited by time and investment scope, so that it can develop sustainably
and healthily [9]. When an enterprise is listed, the shares can be traded freely in the market, which
facilitates the rapid realization of funds and enhances the practicability of assets. By the end of 2023,
the asset-liability ratio has dropped to 68.73%, the first time since 2020 that it has fallen below 70%.
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Secondly, enhance the brand image and improve the influence of the industry. Going public helps
to further shape and optimize the product image and improve the market position. In particular,
according to Merton's investment cognitive hypothesis, Atour's overseas listing not only attracts more
investment funds from stock investors around the world and reduces the "shadow cost" caused by
low attention, but also greatly enhances the reputation and prestige of the hotel brand as a mid-to-
high-end accommodation brand and brings positive feedback to the company [10].

Thirdly, enhance the competitive advantage of enterprises. In the context of the registration-based
reform, the value of companies is judged by the market, and the stock prices of companies with
excellent performance, strong growth momentum and good brand image are usually maintained at a
high level. This can not only enable the company to continue to raise a large amount of capital at a
lower cost and further expand the scale of operation, but also can use the means of stock to carry out
mergers and acquisitions and reorganization, which will not only help the company cultivate and
develop its competitive advantage and competitive strength, but also enhance its development
momentum and promote the sustainable development of the enterprise.

4. Conclusion

This paper comprehensively analyzes the IPO failure and success of Atour Hotel from two
perspectives, and concludes that the listing failure of Atour Hotel is related to its substandard financial
situation and strategic restrictions, and hopes that the subsequent listed companies can avoid the
defects and deficiencies in related aspects, improve their listing success rate, and start to improve
from the three aspects of listing location, core competitiveness and internal management. However,
due to the small number of case studies, the research content is too simple, and the universality is
insufficient, it can only be used as a simple theoretical reference for other companies preparing to go
public. In addition, Atour Hotel has been listed for a short period of time, and it is difficult to
accurately predict the long-term impact of the IPO on the development of the company, which
requires continuous attention.
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