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Abstract. This article deeply analyzes the reasons and effects of mergers and acquisitions of 
enterprises in the logistics industry, and analyzes the mergers and acquisitions of Deppon Express 
by JD Logistics as a typical case. The article pointed out that in the context of globalization and 
digitalization, the logistics industry is undergoing profound changes, and the market competition is 
becoming increasingly fierce. As a leading enterprise in e-commerce logistics, JD Logistics aims to 
expand the market, enhance competitiveness, achieve resource integration and complementary 
advantages, and respond to market demand and policy support through the acquisition of Deppon 
Express. After the merger and acquisition, JD Logistics has significantly improved its logistics 
network coverage, supply chain service capacity, economic benefits, etc., while Deppon Express 
has significantly improved its corporate governance, business integration and service efficiency. This 
merger and acquisition not only enhances the strength of JD Logistics in the large logistics market, 
but also promotes the concentration of resources and the improvement of service quality in the 
logistics industry. At the same time, mergers and acquisitions also promote the development of green 
logistics and show the trend of the logistics industry to sustainable development. Through the case 
study of the merger and acquisition of Deppon Express by JD Logistics, this article provides valuable 
experience for the merger and acquisition of enterprises in the logistics industry, and looks forward 
to the steady development of the logistics industry in the future in resource integration and 
competitive cooperation. 
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1. Introduction 

The logistics industry belongs to the productive service industry by industry definition. In most 

cases, a commodity cannot be separated from being produced to being consumed without the 

supporting role of the logistics industry in the middle. At present, the competition in the logistics 

industry has been upgraded, and logistics enterprises must establish a financial strategy suitable for 

themselves before they can make a breakthrough in the "Red Sea" [1]. Driven by globalization and 

digitalization, the logistics industry is undergoing unprecedented changes and reconstruction. After 

years of development, the logistics industry has shown a steady and rapid development trend. It has 

played an important role in promoting the circulation of goods and improving the efficiency of 

operation in the national economy. Its development level has also become one of the important 

symbols to measure the modernization level of a country. In the past decade, the logistics industry 

has gradually occupied an important position in China's economic development, and the total amount 

of social logistics has maintained rapid growth from 2012 to 2021. By the end of 2021, the total 

amount of social logistics in China was about 335 trillion yuan, an increase of 9.2% year-on-year, 

which is a great improvement compared with 2020. From the perspective of the development of the 

logistics industry, in addition to the impact of the COVID-19 epidemic in 2020, it has basically been 

Maintain a high growth rate of more than 5% [2]. Although China's logistics industry has developed 

for a long time, it is still in the early stage of growth and has not yet reached the mature stage. 

Especially after joining the WTO, it has entered a stage of rapid development and has become a 

widely concerned economic hot spot. China's modern logistics has broad development prospects and 

good development conditions. The characteristics of the production, circulation and consumption 
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structure, as well as the development and expansion of the outward-oriented economy, also put 

forward higher requirements for the development of modern logistics, implement the scientific 

concept of development, build a conservation society, and put forward the development of China's 

modern logistics. New opportunities and challenges. The first year of this century is an important 

strategic opportunity period for China's economic development, as well as an important strategic 

opportunity period for the development of modern logistics industry [3]. In recent years, with the 

vigorous development of China's logistics industry and the gradual intensification of competition in 

the industry, more and more logistics enterprises choose to improve the comprehensive strength of 

their own enterprises and core competitiveness in the industry through enterprise mergers and 

acquisitions, hoping to achieve the expansion of market share and stabilize the current advantage of 

enterprises. Purpose. Enterprise mergers and acquisitions refer to the act of an enterprise expanding 

its scale and influence by acquiring the equity or assets of another enterprise. This behavior is usually 

due to strategic considerations, such as increasing market share, reducing costs, acquiring new 

technologies or entering new markets [4]. As an important means of market competition and resource 

integration, enterprise mergers and acquisitions have become a key node in the evolution of the 

logistics industry. The market concentration of China's logistics industry is not high, and small 

logistics enterprises serving the low-end market are emerging one after another. Because the logistics 

industry has the typical scale economy characteristics of heavy assets, it is the top priority for the 

development of China's logistics industry to improve the rationality of the industry structure and 

optimize resource allocation [5]. Against this background, JD Logistics is not willing to lag behind. 

It officially launched and completed the relevant mergers and acquisitions of Deppon Co., Ltd. in 

2022, and the successful completion of this merger and acquisition also officially opened a new 

chapter in the competition pattern in the logistics industry [6]. The merger and acquisition in this 

research case is a relatively large logistics enterprise merger and acquisition in China so far, with high 

practical guidance value [7]. Therefore, this article takes the merger and acquisition of Deppon 

Express by JD Logistics as an example. Based on the perspective of JD Logistics and Deppon Express, 

it discusses the causes and impact of mergers and acquisitions respectively, so as to provide reference 

experience for future mergers and acquisitions of enterprises in the logistics industry. 

2. Case Description: JD Logistics' Acquisition of Deppon Express 

JD Group began to build its own flow in 2007 and officially established JD Logistics Group in 

April 2017. In May 2021, JD Logistics was listed on the Hong Kong Stock Exchange. Backed by JD 

Group, the company mainly focuses on six major industries such as fast consumer goods, clothing, 

household appliances and furniture, 3C, automobiles, and fresh food. Relying on the advantages of 

the three-in-one supply chain technology, it provides customers with logistics services. Deppon 

Express was established in 1996 and is headquartered in Qingpu District, Shanghai. It was listed on 

the Shanghai Stock Exchange in 2018. Deppon Express started as a LTL industry, and later 

transformed into the positioning of "large express delivery to Deppon", focusing on the leading 

position in the large express business, and has many years of professional ability in the field of express 

delivery and logistics. Since Deppon changed its name in July 2018 and transformed into a large 

express delivery, its development has always been in an "embarrassment period": not only is it 

difficult to make profits and business volume better, but also the market valuation is not very 

optimistic. With the white-hot competition in the express delivery industry, and its traditional express 

business was encroached on by Shunxin Jetta, Aneng Logistics, Zhongtong Express, SF Express, etc., 

the "zero-load logistics world" created by the former "big brother" Cui Weixing finally changed 

owners, which made the industry sigh for a while [8]. On March 11, 2022, Deppon Express issued a 

reminder and resumption announcement on the change of control of the controlling shareholder's plan. 

According to the announcement, Jingdong Zhuofeng Enterprise Management Co., Ltd., a subsidiary 

of JD Group, will spend 8.976 billion yuan to acquire 99.99% of the shares of Deppon Holdings, thus 

controlling 66.50% of the shares of Deppon, a listed company. After anti-monopoly publicity and 
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review, equity delivery and integration. Finally, the acquisition was successfully completed on July 

26, 2022. 

3. Acquisition Motivation Analysis 

3.1. Market Expansion and Competitiveness Improvement 

As a leading enterprise in China's e-commerce logistics industry, JD Logistics has been committed 

to consolidating its market position by continuously expanding the market. The acquisition of Deppon 

Express can enable JD Logistics to quickly enter the large logistics market and expand its business 

scope, especially in the distribution of large goods such as household appliances and furniture, as 

Table 1 shown. This market expansion will help JD Logistics further improve its logistics service 

network and enhance market competitiveness. 

Table 1. Comparison of key operational metrics in JD Logistics' 2021 and 2023 annual reports 

 
2021 annual 

report 

2023 annual 

report 

Storehouse >1300 >1600 

Distribution station >7200 >19000 

Self-operated distribution personnel >200000 >300000 

Warehouse network management area/10,000 square 

meters 
>2400 >3200 

3.2. Resource Integration and Complementary Advantages 

JD Logistics and Deppon Express have their own advantages in the field of logistics. With 

advanced technology platform and R&D capabilities, JD Logistics has established an efficient 

logistics system. Deppon Express is unique in cargo transportation and packaging technology, and its 

transshipment center resources have significant advantages in large-scale logistics transportation. 

Through the acquisition of Deppon Express, JD Logistics can realize resource integration, make full 

use of the resource advantages of Deppon Express, and promote the complementary advantages of 

both sides in terms of technology, resources and services, so as to improve the overall operation 

efficiency and service quality. 

3.3. Industrial Chain Integration and Synergy Improvement 

With the intensification of competition in the e-commerce market, logistics services have become 

an important part of the competition of e-commerce enterprises. The acquisition of Deppon Express 

by JD Logistics can further improve its industrial chain and improve the integrity and synergy of the 

supply chain. This will help JD Logistics achieve better coordination and cooperation among all links 

of the supply chain and improve the operation efficiency and response speed of the entire supply 

chain. At the same time, the integration of the industrial chain can also help JD Logistics better meet 

the needs of customers and improve customer satisfaction and loyalty. 

3.4. Market Demand and Policy Support 

In recent years, the live broadcast economy and e-commerce industry have developed rapidly, and 

the social demand for logistics has increased significantly. At the same time, in order to promote 

social and economic development, the state has issued corresponding policy support. In 2021, the 

National People's Congress adopted the outline of the 14th Five-Year Plan, proposing measures such 

as strengthening the circulation system, accelerating the development of cold chain logistics, 

optimizing international logistics channels, and accelerating the formation of internal and external 

connections, safe and efficient logistics networks. In 2022, the National Development and Reform 

Commission adopted the "14th Five-Year Plan for the Construction of the Modern Circulation 

System", proposing a number of measures such as focusing on the development of the shortcomings 
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of the modern circulation system and accelerating the formation of a unified market for modern 

circulation [9]. In order to comply with market demand and national policies, JD Logistics can 

strengthen its strength in the field of large-scale logistics by integrating the resources and technical 

advantages of Deppon Express, while enriching its product architecture and business system. 

4. Acquisition Impact Analysis 

4.1. For JD Logistics 

4.1.1 Expansion of logistics network coverage and capability improvement 

Through the acquisition of Deppon Express, JD Logistics will acquire the logistics infrastructure 

of Deppon Express's terminal outlets, warehouses and distribution centers nationwide, further 

improve the coverage and distribution capacity of its logistics network and optimize the allocation of 

resources in the enterprise. At the same time, Deppon Express's LTL express and large express 

delivery resources will supplement the shortcomings of JD Logistics in these fields, so that it can 

form a strong competition with competitors such as SF Express in the large logistics market. 

4.1.2 Improvement of supply chain service capabilities 

After the acquisition of Deppon Express, JD Logistics will accelerate its expansion to supply chain 

services and use Deppon Express's transshipment center resources and logistics network to provide 

more comprehensive and efficient supply chain solutions. This also enables JD Logistics to provide 

more diversified and customized logistics solutions, which is conducive to attracting more different 

types of business customers and expanding services. It will help JD Logistics consolidate its 

advantages of "integrated supply chain logistics services" and meet the demand for supply chain 

services in the industrial Internet era. 

4.1.3 Improvement of economic benefits 

The acquisition of Deppon Express will help JD Logistics expand the scale of the enterprise. With 

the expansion of the scale of the enterprise, the fixed cost will be shared by more business volume, 

and the unit cost will decrease accordingly. JD Logistics can further improve operational efficiency 

and reduce the logistics cost of individual goods by sharing network resources, such as storage 

facilities, transportation vehicles and information technology platforms. The optimization of this cost 

structure will make JD Logistics more advantageous in price competition, and also provide it with 

greater profit margin, as Table 2 shown. JD Logistics also achieves economies of scale by sharing 

network resources and optimizing the cost structure. 

Table 2. Comparison of key profitability metrics in JD Logistics from 2021 to 2023 

 2021 year 2022 year 2023 year 

Total assets (in hundred million) 768 1067 1129 

Net interest rate -14.96% -0.79% 0.7% 

Return on net assets -96.61% -3.31% 1.30% 

4.2. For Deppon Express 

4.2.1 Changes in corporate governance and strategic direction 

After the acquisition, Deppon Express will become a subsidiary of JD Logistics, and its corporate 

governance structure will change. Indirect holding and management by JD Logistics also mean that 

the rich experience and advanced management concepts of JD Logistics will be introduced into 

Deppon Express, which will help promote the modernization and standardization of its internal 

management. In the strategic direction, Deppon Express will be integrated into the development 

system of JD Logistics and become an important part of the development system of JD Logistics. 

Work with other business sectors of JD Logistics to build a stronger logistics network. 
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4.2.2 Business integration and collaborative development 

JD Logistics will use its capital, technology and data advantages to carry out business integration 

and coordinated development with Deppon Express to jointly improve logistics efficiency and service 

quality. The capital injected by JD.com can become a strong financial support, allowing Deppon to 

invest in infrastructure construction, technology research and development and market expansion, 

which will help Deppon Express further expand its emerging business on the basis of maintaining its 

advantages of LTL express and large express delivery. The data resources of JD Logistics can also 

provide market insights for Deppon Express to help it better understand customer needs and predict 

market trends. Therefore, it can better and accurately locate market services and launch personalized 

products to meet the diversity of current market needs. 

4.2.3 Service efficiency and brand impact 

After the acquisition is completed, the brand influence of Deppon Express will be further enhanced, 

and it will work with JD Logistics to build a stronger logistics brand. At the same time, with the 

accumulation of automation and intelligence of JD Logistics, combined with the actual operation of 

Deppon Express, it will promote the creation of a more efficient and accurate logistics system, as 

Table 3 shown. This will help improve logistics efficiency, shorten the duration of logistics, and bring 

customers a better logistics experience. 

Table 3. Comparison of key profitability metrics in Deppon Express from 2021 to 2023 

 2021 year 2022 year 2023 year 

Net profit (in hundred million) 1.473 6.585 7.485 

Return on net assets 2.38% 9.80% 10.20% 

5. Impact on the Logistics Industry 

5.1. Promotion in the Concentration of Resources in the Logistics Industry 

With the intensification of market competition, small and decentralized logistics enterprises are 

facing increasing pressure to survive, while large logistics enterprises further expand their market 

share and improve industry concentration through mergers and acquisitions and reorganizations. This 

integration helps to optimize resource allocation, improve logistics efficiency and reduce operating 

costs, thus promoting the healthy development of the whole industry. Moreover, JD.com's acquisition 

of Deppon will further strengthen the capacity of large-scale logistics services, which is of great 

significance to the innovation of business models in the logistics industry. With the improvement of 

the consumption penetration rate of online large goods, the growth potential of the large logistics 

market is increasingly emerging. Through the acquisition of Deppon, JD.com can quickly improve 

its ability and brand strength in the field of large logistics services and meet the higher demand of 

consumers for the distribution of large goods. The innovation of this business model will bring new 

growth points and development momentum to the logistics industry. 

5.2. Improvement in the Service Quality of the Logistics Industry 

JD Logistics has always been committed to providing high-quality logistics services, and Deppon 

also has a good reputation in the field of LTL freight. Through the acquisition of Deppon, JD.com 

can further improve the quality of its logistics services and meet the needs of consumers for high-

quality logistics services. This will help promote the improvement of the service level of the entire 

logistics industry and form a competitive market environment. 

5.3. Promotion in the Development of Green Logistics 

JD Logistics actively promotes the implementation of the green logistics plan. In June 2017, JD 

Group held the launch ceremony of the "Qingliu Plan" with nine major brands, and officially 

announced the launch of green logistics practice. In 2021, the ESG report released by JD.com showed 
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that JD.com's carbon emissions range I reduced emissions by 33% compared with 2020, and range II 

decreased emissions by 58%, indicating that JD's measures have a significant effect on energy 

conservation and carbon reduction. In 2022, the Xi'an "Asia No. 1" Intelligent Logistics Park of JD 

Logistics obtained carbon neutral double certification and has launched the "Asia No. 1" carbon 

neutral work in Suqian. In addition, JD Logistics and its partners released the Carbon Nequality Guide 

for Logistics Parks based on practical experience, which is of substantial significance for the 

development of green logistics. This time, JD Logistics acquired Deppon Express. While helping JD 

Logistics fill the logistics territory, Deppon Express can use the green logistics technology research 

results of JD Logistics to accelerate the practice process of green logistics and promote the 

development of green logistics in the logistics industry [10]. 

6. Conclusion 

Through the case analysis of the typical example of the merger and acquisition of JD Logistics in 

the logistics industry, and the analysis of the motivation and impact of JD Logistics' acquisition of 

Deppon Express, it can be concluded that JD Logistics conforms to market demand and national 

policies to carry out the merger and acquisition. This merger and acquisition not only greatly enrich 

the resource library of JD Logistics and expands its business scope, but also plays a key role in 

improving its competitive position in the logistics industry. At the same time, Deppon Express, as the 

beneficiary of the merger and acquisition, has also gained the opportunity for further development 

and realized the effective integration of resources and capabilities. At the same time, this acquisition 

also made the entire logistics industry realize the importance of resource integration. The 

concentration of high-quality resources through mergers and acquisitions has significantly enhanced 

the core competitiveness of enterprises and created more considerable economic benefits for 

enterprises. In addition, the benign competition mechanism after mergers and acquisitions has 

promoted the improvement of the service level of the whole industry and the transformation to a green 

and sustainable development path. This research not only enhances our understanding of mergers and 

acquisitions in the logistics industry, but also provides valuable experience for relevant enterprises 

and policymakers. In the future, it hopes that the logistics industry can achieve more stable and 

sustainable development in the virtuous circle of resource integration and competitive cooperation. 
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