
Highlights in Business, Economics and Management EBMEE 2022
Volume 4 (2022) 
 

71 

Research on the Development Mode Status Analysis and 
Optimization Strategy of the NBA 

Yutong Bai * 
Questrom School of Business, Boston University, Boston, 02215, United State 

* Corresponding Author Email: beckbai@bu.edu 

Abstract. In 1949, the National Basketball League became the National Basketball Association 
(NBL). The league’s corporate offices, located at 645 Fifth Avenue in New York City’s Olympic Tower, 
serve as the base of operations for its numerous corporate executives. The All-Star Game, an 
amateur basketball competition held in February by the National Basketball Association, features 24 
of the best players in the league. It is the main event of the three-day NBA All-Star Week, which runs 
from Friday to Sunday. However, what makes these athletes practice so much? In essence, 
Basketball is both livelihood & occupation of choice for such athletes. These players enjoy playing 
the game but are well compensated for their labor. They must also practice daily to keep great 
basketball talents at a high level if players want to maintain their NBA professions successfully. The 
research on the NBA’s development mode status analysis and optimization approach is explained 
in detail in this paper. 
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1. Introduction 

1.1 Research background 

A thrilling men’s pro basketball league in North America, the National Basketball Association 
(NBA) has 30 clubs, 29 of which are in the United States, with only one in Canada. In addition to 
Major League Baseball (MLB), the National Football League (NFL), and the National Hockey 
League, there are four major professional sporting organizations throughout North America (NHL) 
[1]. As the Basketball Association of America, the league was founded in New York City on June 6, 
1946. (BAA). When the league merged with the competing National Basketball League in 1949, it 
changed its name to National Basketball Association (NBL) [1-2]. The league’s corporate 
headquarters, situated in New York City’s Olympic Tower at 645 Fifth Avenue, serve as the 
headquarters for its many corporate leaders. In February, the National Basketball Association hosts 
an amateur basketball tournament called the All-Star Game, which features 24 of the greatest players 
in the league.  

1.2 Literature review 

1.2.1 NBA Game Marketing Design 

Allen mentioned in his study that TAD is the official producer or marketing designer of NBA 
games. Additionally, TAD now produces compelling media material at the corporate office and 
flagship shop that authentically represents the NBA brand [1, 3]. NBA’s corporate and retail areas 
are made to feel as exciting as a game because of the online interactions they create. During an effort 
to create a playful & approachable brand journey, designers selected to give old Jerry West a little 
heart and spice things up the NBA’s “I Love This Game!” catchphrase [3]. TAD started by locating 
areas where digital branding potential existed. The most significant producer of motion pictures & 
visual effects, encompassing live broadcasts and social networking site material, is TAD. Courel also 
explains that such information, shown on displays up to 600 feet wide, fully submerges the visitor 
throughout the vibrant NBA brand [3-4]. The NBA can dynamically adjust the approach that relies 
on the teams playing or creating news that same day, thanks to TAD’s content management system.  
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1.2.2 Game Exhibition & Takeover Event 

Esteves highlighted the framework of the game exhibition and stated that every one of the initial 
three quarters lasts 12 minutes. Each quarter, the score is restored to 0-0, making each quarter another 
contest between the two teams [4]. However, the sum of scores from the preceding three-fourths is 
considered during the final quarter. EEG produced and developed “The NBA Exhibition”, which is 
devoted to the top sports championship or takeover around the globe. Before taking a tour of 
numerous nations in Central and Eastern Europe, the première would take place in Warsaw, Poland, 
in February [4-5]. The custom traveling exhibition would provide fans of every age with several 
opportunities to engage with NBA. The NBA Exhibition would lead fans to experience discovery 
through more than 20 distinct themed areas, blending the NBA’s illustrious past with the present 
generation of star players [6]. Moreover, Gong clears that fans will be offered the possibility to 
participate in a variety of specialized activations. It includes virtual reality activities, the chance to 
pose for a picture holding the Larry O’Brien Championship Trophy, the newest NBA 2022 game, and 
many more. 

1.2.3 Training Model in NBA 

Currently, Galily mentioned that not all basketball players are placed on a similar playing field, 
and maybe some basketball players will require additional training hours than others depending on 
particular professional standards or demands [7]. An interscholastic or NBA All-Star professional 
basketball player will train for three to four hours daily. Nevertheless, a basketball player who 
competes for a varsity or varsity team during high school will normally train for approximately two 
hours nearly every day. However, what makes these athletes practice so much? In essence, Basketball 
is both livelihood & occupation of choice for such athletes. Furthermore, Mateus provides an 
analytical review about these players undoubtedly enjoy playing the game, yet they are also well 
compensated for their labor [8]. They must also practice daily to keep great basketball talents high if 
players want to maintain their NBA professions successfully [8-9].  

1.2.4 Stadium & Baseline Methods 

The National Basketball Association (NBA) all-star made a significant stride approaching 
normalcy even during the 2021–22 season following two seasons of bubbling & empty venues. The 
analysis of “Stadium Journey” highlighted that the NBA season includes its yearly rating of all 30 
NBA game-day encounters even as the season draws toward an end with its knockout tournament. 
NBA rankings are determined on Stadium Journey’s own “Hype” scoring system [7], which assigns 
an aggregate ranking to a venue depending on its food, ambiance, neighborhoods, people, availability, 
price, and other elements. Fan ratings (in parenthesis) were employed to cut ties where two or more 
venues were tied [8]. Therefore, NBA all-star invites supporters to register for Stadium Journey to 
rate favorite preferred locations. 

Huyghe also pointed out that for a better understanding of the NBA game baseline approach and 
how it needs to be played, it’s indeed crucial to be familiar with the components of the NBA 
basketball court [8]. Even though it’s not as crucial for spectators, it might be helpful to understand 
whenever people refer to the lane, the paint, the ten-second line, or the baseline [8, 10]. Such 
terminologies and court features are essential to understanding the NBA game of Basketball and how 
it has been performed. On a basketball court, the baseline, or end lines as it is frequently known, is 
crucial. In addition to serving as a physical barrier upon that court, it is frequently employed 
intelligently through both attacks & defenders [11]. The opposition team will receive possession and 
be permitted to inbound the ball below the hoop if a ball handler hits the sideline. Any player 
inbounding the Basketball needs to take extra caution not to throw the ball onto the backboard.  

1.3 Research Gap 

The commercial operation of the NBA involves various aspects, many of which are original 
operation methods of the NBA and have become successful models for basketball leagues and other 
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sports leagues to follow worldwide. This paper will summarize these strategies’ successful 
experiences, existing problems, and the enlightenment of NBA marketing strategies.  

1.4 Research Framework 

Because such an approach is still relatively new to the globe as of the time this study was produced, 
it was decided to employ this approach to review recent studies that have been carried out to address 
the significance of the NBA All-Star Games. To prepare for the research analysis, the study 
investigated the scientific literature to find works that addressed discussions on the NBA All-Star 
Games, women’s discrimination in NBA sports, NBA hosting issues, etc. The researcher utilized 
internet search engines like Google Scholar to hunt for pertinent papers by combining the phrases 
“NBA All-Star Games” with “Sports,” “Women in NBA,” “Sports Management,” and “NBA All-
Star Game Environment.” 

2. Methods  

This study uses the qualitative approach for collecting the data, such as journal articles, forums, 
research papers, and sports management institutions’ guides. Qualitative research is typically 
confusing regarding technique identification and selecting texts to be examined and ignored.  

3. Results 

3.1 Issues linked with Host Spaces 

While always watching these activities on television, the experience of the games has changed. 
The vitality and improvisation of a high-pressure game together in a packed stadium seem to have 
been absent from the NBA for a while [10]. What with last year’s playoffs currently happening in a 
crowd-less bubble at Disney World and the majority of the 2020–21 season opener in arenas that 
occurred empty or massively diminished in volume? That type of player-fan engagement could not 
have been feasible inside the bubble during the previous season or this year when spectators were 
compelled to wear masks, sit irregularly away from the court, and seldom. MaCfarlane also clears, 
unfortunately, with the reintroduction of player-fan interactions also occurs the rare reappearance of 
malicious people [11-12]. Such as the Philadelphia fan who threw a bag of popcorn at Russell 
Westbrook when he left the floor for a locker during a Washington Wizards match; therefore, wrong 
spacing and bad environment hit the stadium wizard [11]. 

3.2 Gender Issues in National Basketball Association (NBA) 

The National Basketball Association’s (NBA) coach carnival, sometimes described as a carousel, 
started in the 2021 summer with seven opportunities. Even though men of color fulfilled three out of 
the four vacancies, there is still a glaring problem [10]: When will a woman be selected to serve as 
the head trainer of such an NBA team? The NBA still has a lot of work to do when it comes to 
employing women as coaches or managing directors, despite routinely receiving praise because of its 
inclusiveness and diversity initiatives mentioned by Moralde [13]. Only 9 women had associate 
coaching positions even during the 2019–2020 basketball season, and no woman ever has worked for 
the NBA general manager position. Such gendered suppositions could have a detrimental influence 
on the workplace culture for women in sports since game culture has historically connected 
dominance with males [13-14]. The restrictions placed on women at the personal level make it 
difficult for them to penetrate corporate and cultural norms. Discrimination toward women in sports 
has become accepted, and it continues to be a roadblock for women who want to take their proper 
position in the arena.  
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3.3 Game Level Features and Player Level Features in NBA 

Thabtah also declared that every team must have a position in the paint, resulting in the NBA’s 
administration or organization constructing AI lane assistance from the ground up this season. AI 
would then determine whether or not aid is necessary to safeguard the basket if a player is defeated 
by an opponent while guarding the lane [14]. Defenders are much more intelligent when avoiding 
screens or determining their role. The largest defensive configuration overhaul in recent times is 
included in NBA All-Star 2022 game features, and the consequences will be obvious. Moreover, 
sizing up the competition is another latest feature introduced by NBA [9, 10, 14]. A fast-initial step 
is frequently the key to creating separation, but an all-star ball handler could become crafty with just 
about any dribble combination to elude their opponent. Dribble is a crucial aspect of the game, and 
many individuals possess special techniques to make plays. 

Kobe and LeBron are frequently praised for their greatness. Since they are all excellent, a few are 
simply superior. Inside the NBA, there seem to be five different tiers of players’ excellence or features: 
Icon, Legends, House of Famers, Super Stars, and All-Stars [8]. Exactly two players—and just two 
players—are allowed during the initial degree of greatness. Kobe Bryant and LeBron James fit that 
description. They unquestionably doubt the league’s top team. Just one level separates Dwayne Wade 
from Tim Duncan, Carmelo Anthony, Dwight Howard, and others. Kobe and LeBron are the league’s 
ambassadors & winners of MVP honors [6-7]. Kobe and LeBron are leaving behind enduring legacy 
because icons are individuals who are never recalled.  

4. Discussion  

4.1 Putting specialists together 

Moralde mentioned that putting the specialists together is another bigger developmental challenge 
for NBA [11-12]. Subsequently, the National Basketball Association & USA Basketball likewise 
recommended putting together a team of top specialists to discuss their practical research plus 
solutions for any of these problems. The team’s study of a body of earlier research on juvenile sports 
participation and the associated health, economic, and psychological consequences is discussed in 
this assessment. Due to the creation of new teams, the integration of African Americans significantly 
boosted its number and size [12]. Some clubs experienced financial hardships due to moving from 
leagues with significantly smaller markets. Basketball’s fast movement and frequent scoring have 
made it one of the most watched spectator sports in the world. Basketball may be played outside but 
was originally designed as an exciting indoor winter sport that could be played with significantly less 
impact than football. It became a spectator sport quite quickly. In particular, in the US, Canada, and 
Europe, Basketball is more popular than ever. Based on the study of Mateus, age-specific basketball 
engagement suggestions are given to encourage an enjoyable and healthy experience for the youngest 
basketball players [10].  

4.2 Promote the value of the female model 

The NBA should promote and serve as an example of the value of female role models who may 
help everyone else adopt the no-discrimination rule. The extreme shortage of gender-relevant positive 
examples keeps gender inequalities from diminishing, intensifying prejudice. Women still have 
difficulties breaking through barriers, and those less distinguished or suitable for the position could 
feel defeated and refuse to attempt [8-9]. AI would then determine whether or not aid is necessary to 
safeguard the basket if a player is defeated by an opponent while guarding the lane. Defenders are 
much more intelligent when it relates to avoiding screens or determining their role [5]. The largest 
defensive configuration overhaul in recent times is included in NBA All-Star 2022 game features, 
and the consequences will be obvious.  

Moreover, sizing up the competition is another latest feature introduced by NBA where women 
should need to involved [10]. A fast-initial step is frequently the key to creating separation between 
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the teams of women and men. Still, an all-star ball handler could become crafty with just about any 
dribble combination to elude their opponent. Dribble is a crucial game aspect, and many individuals 
possess special techniques to make plays [2-3]. Users may string something together with various 
characteristic size-ups with the flick of the thumb, but the opponents may continue to dance if they 
sense the cadence of the size-ups. Individuals have access to over 50 different trademark size-ups; try 
them out now and sprain both ankles.  

4.3 Anti-discrimination and anti-harassment policies 

Grimshaw mentioned in his study that the NBA recommends anti-discrimination and anti-
harassment policies and training among all teams as a component of this campaign, as well as 
providing a helpline for participants to report issues [5-6]. The anti-discrimination and anti-
harassment rules still need to include training & control mechanisms for all parties involved. The 
NBA should mandate gender-specific metrics along with training & responsibility procedures 
throughout all stages. To further promote women and minorities inside the workplace, it is also 
important to advertise the creation of specific accountability mechanisms.  

Grimshaw also pointed out that these activities during the All-Star stop have included women 
players and removed discrimination. The best NBA All-Star rookies and second-year players start 
competing against one another in a 5-on-5 basketball game and the Skills Challenge [5]. In the athletes’ 
race, complete a task that requires shooting, passing, and moving the ball in the shortest amount of 
time. The NBA Clear Win Competition should put players from both sides of women’s and men’s 
teams against one another to dunk the ball in a style that the experts deem to become the most exciting 
& thrilling [7, 9]. The Three Point Contest pits players against one another to accomplish one of most 
three-point field goal attempts in a set period. 

5. Conclusion 

5.1 Conclusion of key findings 

To conclude, Basketball was created as a thrilling indoor activity for the wintertime that could be 
played with much less impact than football. However, it may also be played outside. This study 
clearly stated that it rapidly developed into a spectator sport. Basketball is more popular than ever, 
especially in the United States, Canada, and Europe. The eventual tournament winner will be the first 
team to achieve or surpass the Final Target Score in the fourth quarter during the All-Star Game, 
which is not measured. The National Basketball Association, or NBA, became formally established 
in 1949. This paper has thoroughly conducted analytical research about the NBA all-star game. There 
were just 17 teams in the new basketball competition when it first began. It then expanded to its 
current size, making it among the most well-liked leagues and sports today. Nevertheless, a lot of 
changes happened between 1950 as well as the league as it is now. Due to the creation of new teams, 
the integration of African Americans significantly boosted its number and size. Some clubs 
experienced financial hardships due to moving from leagues with significantly smaller markets. Due 
to having more followers & investment in bigger cities, some clubs have amassed more revenue than 
others. 

5.2 Research significance 

This research’s significance is surrounded by the importance of Basketball in NBA All-Star games. 
The researcher pointed out that the straightforward sport created in 1891 revolutionized society. 
Basketball is a competitive activity often played inside on a court with two baskets at every end. Two 
teams have five players each attempt to accomplish a goal by shooting the Basketball toward one of 
the baskets. The winning team is the one with the most field goals. Basketball has become one of the 
most watched spectator sports worldwide due to its constant movement and frequent scoring.  
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5.3 Limitations 

One of the shortcomings of this study is that it doesn’t provide a systematic framework or lay out 
specific steps for carrying it out. The second problem arises from the need to understand a text’s 
hidden significance, which makes one hesitant to communicate the text’s complex and obvious 
meaning. Development is not seen in this research analysis, influenced by the NBA, as a simple, 
rational causal occurrence but rather as the result of conflicts of interest amongst those who dominate 
sports objectives. Readers of this textual analysis will thus find it challenging to read texts extra 
closely, identify textual links, and explore the ideologies, strategies, and language used to create 
meanings congruent with their beliefs. There is a severe methodological problem with this study 
overall. The second issue, which is commonly overlooked and relates to the concentration on 
linguistics, is that certain content is independent of argumentative elements. 
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