
Highlights in Business, Economics and Management EMFRM 2023 

Volume 24 (2024)  

 

2253 

The Differences between Alibaba's Domestic and Overseas 
Operations 

Chenye Guo, Siqi Wang * 

Beijing Aidi School, Beijing, China 

* Corresponding author: 1812231203@mail.sit.edu.cn 

Abstract. Alibaba, the largest e-commerce enterprise in China, has a significant global influence 
beyond its domestic operations. The company's efficiency is mainly attributed to its extensive 
technology and logistics infrastructure which facilitates the association of a multitude of suppliers 
and clients. Alibaba's globalization strategy promotes the world economy and enhances global trade 
through efficient business tools. The company's domestic and international operations differ for 
several reasons, such as market conditions, consumer behavior, industry competitiveness, cultural 
disparities, and legal constraints. Alibaba possesses a strong business model and significant 
experience within the local market; nevertheless, it requires adjusting its tactics and business models 
to address the diverse obstacles and opportunities present in the international market. The 
differences between Alibaba's domestic and overseas operations arise due to varying market 
environments, cultural disparities, industry competition, legal constraints, and diverse consumer 
behaviors. However, it encounters intense rivalry from domestic firms and a challenging business 
environment in foreign markets, particularly in the West. In light of these challenges, it is imperative 
to innovate and adapt the business model while comprehending and accommodating the local norms 
and regulations, and to tailor fitting strategies and business models to cater to varying consumer 
demands. 
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1. Introduction 

Alibaba Group, a prominent Chinese e-commerce company, holds a significant position in the 

global marketplace due to its significant progress in the field of internet entrepreneurship. In 1999, 

Jack Ma founded the company in his apartment with the objective of establishing an online platform 

that would be advantageous to Chinese manufacturers, small-scale businesses, and a diverse array of 

purchasers. Taobao and Tmall, which are the key platforms of Alibaba, generate a major portion of 

the organization's revenue, effectively catering to the online shopping market. Therefore, Alibaba 

achieves exceptional results by investing in both minor and major avenues. In addition to this, Alibaba 

bars have been created by Alipay and other third-party payment platforms. Being the largest e-

commerce platform in China, Alibaba has a significant influence on the domestic market. The 

corporation has gathered significant expertise and consumer data while upholding a dependable and 

efficient business model. At first, a domestic electronic commerce platform, Alibaba evolved into a 

highly regarded worldwide technology behemoth exercising e-commerce, cloud computing, digital 

media, entertainment, and other vital domain areas. Nevertheless, whilst cementing its position in 

foreign markets, Ali's policies diverged considerably from domestic methods. These gaps go beyond 

the dimensions of market size and operational scope as they encompass consumer behavior, market 

conditions, regulatory impact, and other factors. To cope with varying market conditions due to 

differences in economic conditions, customer demand, and legal frameworks in domestic and 

international markets, Alibaba must take on diverse business approaches. This phenomenon prompts 

a reflection on how Alibaba's operations vary between domestic and international markets. To analyze 

Alibaba's operational approach in the Chinese market, certain key components must be considered. 

These include obtaining a thorough understanding of the Chinese market environment, leveraging 

Alibaba's localization advantages, and gaining insights into the behavior of domestic consumers. 

Alibaba's success in the Chinese market is primarily attributed to its comprehension of the Chinese 

market environment. The distinctive aspects of this market comprise its massive population and 
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remarkable consumer potential, coupled with a surging number of middle-class consumers. 

Furthermore, consumption patterns, purchasing power, and consumer habits differ significantly from 

those in the Western market. Studying the discrepancies between Alibaba's domestic and international 

operations can provide valuable insights into its business model and operational strategies. 

Additionally, this paper will offer noteworthy findings and inspirations for other companies operating 

in the international marketplace. 

2. Alibaba's Domestic Business Model and Experiences 

2.1. Alibaba's Domestic Market Environment 

With its distinctive and exceptional business model, Alibaba, the world's largest e-commerce 

company, has experienced phenomenal success in China's business world. This achievement has been 

attained in a unique domestic market setting, where Alibaba has relied on e-commerce sites like 

Taobao and Tmall to tap into China's sizable and diverse consumer market and create a nationwide 

e-commerce ecosystem with coverage. Alibaba serves as a connecting point in this system, 

connecting service providers, retailers, and customers for a wide range of commercial services like 

payments, logistics, and cloud computing. Alibaba has expanded tremendously by successfully 

capturing and addressing the evolving purchasing requirements and habits of Chinese consumers and 

by leveraging advancements in Internet technology and legislation. The digitalization of China and 

the expansion of Alibaba are closely related. The desire for convenience by customers, their 

sensitivity to pricing, and the digitization of their lifestyles—all major elements that have facilitated 

Alibaba's explosive growth in the local market—are deeply rooted in China's particular market 

environment [1]. 

2.2. Alibaba's Business Model 

Alibaba's business model in China is diverse, which is a key factor in the company's success there. 

Alibaba primarily offers online retail services via Taobao and Tmall, in addition to offering practical 

electronic payment services. Alibaba also makes use of big data, cloud computing, and other 

technology to assist retailers in enhancing the efficiency of their marketing by giving them accurate 

information and forecasts of consumer behavior. This strategy, however, cannot be exactly duplicated 

in other markets. First off, customers abroad have quite different purchasing and paying practices 

than Chinese consumers do. Second, foreign markets have very different regulatory frameworks and 

business climates than the native market does. Although Alibaba has successful experience in the 

home market, it is still necessary for it to develop an operation mode and strategy in foreign markets 

that is compatible with the local market environment and appropriate to the specific situation [2]. 

2.3. Alibaba's Development History and Experience 

The key factors contributing to Alibaba's success in China are its creative business strategy and 

extensive market knowledge. This multinational e-commerce behemoth employs an integrated 

platform strategy that enables all varieties of customers and merchants to transact on their platform, 

assisting retailers in extending their sales channels and facilitating consumers' shopping experiences. 

A range of C2C, B2B, and B2C formats that cater to the various needs of customers and merchants 

have been introduced by Alibaba as it continues to develop domestically. In the interim, the business 

also places a strong emphasis on technical innovation and service upgrading using cutting-edge 

technological tools like big data and cloud computing to boost service quality and customer 

experience. [1] Alibaba has effectively battled off rivals and guaranteed that it maintains a competitive 

edge in the quickly evolving market environment through precise market positioning and strategy 

execution. In the face of market rivalry, Alibaba has shown a deep understanding of the market and 

the capacity to adapt. These accomplishments show how Alibaba, which is one of its major pillars, 

has extensive operational expertise and competitive advantages as it grows abroad. 
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2.4. Alibaba's Use of Talent 

Alibaba's success is also inextricably linked to employment. When employees lack both the ability 

and willingness to work, their identification with the company's values decreases. The leader's 

solution is to provide clear and specific instructions, communicating what is expected of the 

employees. Alternatively, if employees are willing to work but lack sufficient ability, and the 

corporate values have a sense of identity, the leader should promote the relationship between 

employee behavior and the enterprise's values, thereby enhancing the identification of the employees 

with the company's values. The leader should also find ways to compensate for the subordinate's lack 

of ability through their work. If an employee possesses strong workability but lacks willingness, the 

leader must take measures to manage the employee, such as utilizing supportive behavior and joint 

participation. However, if an employee has both strong workability and high willingness, the leader 

need not take extensive action but can delegate work responsibilities and provide some authority [3]. 

3. Challenges and Opportunities of Alibaba's Overseas Operations 

3.1. Environmental Analysis of Overseas Markets 

Alibaba faces a difficult and dynamic struggle in the global economy. Alibaba's foreign expansion 

is under a lot of strain due to ongoing changes in policy frameworks, financial and economic 

circumstances, and sociocultural contexts. Additionally, customer behavior and shopping preferences 

in foreign countries differ greatly from those in China, necessitating that Alibaba adapt its business 

model and operational strategy to regional cultural norms and market demand. In addition, 

communication issues arise for Alibaba in its international operations because of language, cultural, 

and legal disparities. Despite the numerous difficulties that come with conducting business abroad, 

new markets also present enormous expansion prospects. Many international markets are less 

competitive in the e-commerce space than the domestic market environment, which gives Alibaba 

more freedom to develop. Additionally, the e-commerce trend toward globalization, the quick growth 

of emerging countries, and the innovation of Alibaba's own technology and business model has all 

given the company options to explore and expand in foreign markets [4]. 

3.2. Overseas Challenges Faced by Alibaba 

Challenges faced by Alibaba in overseas markets mainly include differences in market 

environment, consumer behavior and habits, industry competition, and cultural and regulatory 

constraints. Different market environments require Alibaba to make adaptive adjustments to its 

business model, and at the same time, it must closely monitor regional market changes. Consumer 

shopping behaviors and habits vary significantly from region to region, which requires Alibaba to 

provide more personalized services according to the needs of consumers in different markets. In terms 

of industry competition, although Alibaba has an advantage in the domestic market, it faces strong 

global competitors such as Amazon and eBay in overseas markets. In addition, cultural and regulatory 

differences in overseas markets are also challenges that Alibaba needs to pay attention to [5]. The 

company needs to comply with and adapt to the regulations and business practices of each place, and 

at the same time, grasp the importance of grasping and understanding the local culture in conducting 

business. 

3.3. Alibaba's Business Opportunities in Overseas Markets 

Despite its many difficulties, Alibaba offers numerous business chances in foreign markets that 

should not be disregarded. Alibaba has a lot of room to grow thanks to the enormous potential of 

international markets, the variety of consumer wants, and the innovation of technology and business 

concepts. In particular, in international consumer markets where growing markets and developing 

countries are more receptive to Chinese goods and services, Alibaba is anticipated to benefit from the 

popularization of e-commerce and the advancement of Internet technology as new growth areas [6]. 
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On the other hand, Alibaba has built up a strong technical foundation and a wealth of operational 

expertise in a variety of industries, including logistics, payments, cloud computing, and others, to 

develop brand influence and boost market competitiveness in international markets with great 

advantages. Alibaba is projected to establish itself in the global market's tidal wave, but its 

international expansion strategy still needs to be properly planned and adaptable to deal with the local 

conditions in each location. 

4. Analysis of the Reasons for the Differences between Alibaba's Domestic and 

International Operations 

4.1. Differences in the Market Environment 

Alibaba's domestic operations and abroad activities have significant disparities, which are mostly 

reflected in the variations in the market environment. Alibaba has developed a mature pattern in the 

domestic market in terms of both business model and business layout because the domestic market is 

relatively familiar and stable. Alibaba also has a thorough understanding and precise grasp of the 

shopping habits of consumers, the rules that govern the market, and the strategies used by competitors. 

However, Alibaba has repeatedly run into fresh difficulties in the international market. First off, there 

are glaring disparities between home consumer culture, business climate, and competitive landscape 

of abroad markets, necessitating fresh tactics and models for Alibaba to operate in those areas. Second, 

the legislative landscape in foreign markets is more complicated, particularly regarding data security, 

user privacy, and anti-monopoly, which presents another difficulty for Alibaba's international 

expansion [4]. Therefore, Alibaba's operation plans both domestically and internationally need to be 

updated and optimized by the various market circumstances. 

4.2. Differences in Consumer Behavior 

By catering to Chinese consumers' shopping habits and needs, identifying consumers' 

considerations of quality and price through big data technology, and offering tailored 

recommendations, Alibaba has been successful in its domestic operations. However, consumer 

requirements and behavior may vary dramatically in markets abroad. Western consumers may be 

more concerned about privacy issues, retaining Alibaba's data collection and application programs, 

while Alibaba's recommendation system will need to be adjusted to meet the demand for diverse 

goods across countries and regions and match the values of consumers from different cultural 

backgrounds [7]. Ali's original service model and user experience design are also severely challenged 

by variations in service aesthetics and trading practices. As a result, Ali must make extensive 

localization improvements to products, services, and other aspects of the business to suit each 

overseas market's unique requirements [8]. 

4.3. The Difference in Industry Competition 

Value at the federal level. Through online marketplaces like Taobao and Tmall, Ali has gained a 

significant market share and built a comprehensive ecological chain that is significantly superior to 

that of his rivals, including multiple components like logistics, payment, and data. Alibaba, however, 

is up against a completely different level of competition in foreign markets. Local e-commerce 

goliaths like Amazon, eBay, and others have dominated the market in the United States, Europe, and 

other significant markets thanks to their substantial user bases, robust logistics networks, and 

developed business models. The degree of business line diversity in international markets is relatively 

low when compared to Alibaba's capacity to implement mutual integration of various enterprises at 

home because of the necessity to contend with stringent regulatory laws and experienced competitors 

in shipping, payment, etc. [7]. The fact that Ali's domestic and foreign operations are different is 

another important factor in why investing much is necessary to enter a new market. It also takes time 

to understand and adjust to the new market environment, competitive landscape, and consumer 
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behavior. 

4.4. Cultural Differences 

In overseas markets, the impact of cultural differences cannot be ignored, despite Alibaba's rich 

operational experience in the domestic market and mature business model. Consumers' shopping 

behaviors, and needs, as well as their recognition and acceptance of the brand, may also vary 

significantly due to differences in national cultures, customs, and values. This requires Alibaba to 

have an in-depth understanding of each target market and to flexibly adjust and customize its business 

strategy. For consumers, shopping is not only a transaction behavior but also contains a recognition 

of culture and a deep value. A single globalization strategy is likely to fail to meet the needs of 

consumers from different cultural backgrounds, so respecting and integrating into local cultures and 

adapting to the specifics of each particular market is crucial for Alibaba to adjust and customize its 

business model. In this way, the impact of the cultural divide will be effectively reduced, and brand 

acceptance will be increased, ultimately achieving great success in overseas markets [8]. 

4.5. The Difference of Regulatory Restrictions 

Difference Regulations have a significant impact on how global businesses operate. They have a 

significant impact on how Alibaba operates in domestic and foreign markets differently. Alibaba has 

been successful in China by utilizing its extensive localization knowledge and positive government 

relations to abide by Chinese norms and rules and take the lead in the market. Alibaba must deal with 

a distinct regulatory framework in foreign regions, particularly in Europe and the US, where the 

market is more developed and the level of competition is higher. As a prime example, stronger laws 

governing data security and privacy protection in Western nations present significant difficulties for 

Alibaba, which must modify its current business model and strategy. This also means that for 

Alibaba's operations in foreign markets to succeed on a long-term basis, they cannot simply replicate 

their domestic successes but rather must carefully analyze local regulatory environments and adapt 

to them to create a business model that is compatible with those environments [8]. 

5. Alibaba's Strategies 

5.1. Alibaba's Globalization Strategy 

Due to its profound grasp of Chinese consumers, merchants, and the market environment, Alibaba 

has created a complete and ideal business ecosystem for the home market. Additionally, its cutting-

edge business strategy and technological prowess have made it possible for it to keep a sizable 

domestic market share. The difficulties Alibaba must overcome in foreign markets are very different, 

though. The market environment is variable in several ways, including different market sizes, 

different consumer attitudes, and various economic development conditions. Along with variations in 

consumer behavior and demand, consumers' perceptions, assessments, and needs for goods and 

services vary significantly across different geographic areas. Then there is the intense competition in 

the sector, the challenge to Alibaba, the challenge of technology, the challenge of talent, the 

transformation of the business model, and so on [4]. These are all very significant difficulties. Finally, 

Alibaba must be adaptable and versatile to operate in various regulatory settings. From this, it is clear 

that the major goals of Alibaba's globalization strategy are to continuously innovate and improve its 

business model while also identifying the most advantageous strategic path by comprehending the 

needs and peculiarities of other regions [9]. 

5.2. Design and Implementation of the Adjusted Business Model 

Alibaba’s strategy is diversified and targeted to implement the formulation and adjustment of its 

domestic and international business models. For overseas markets, Alibaba has formulated locally 

appropriate operation strategies, combined the actual situation of the local market and utilized its own 



Highlights in Business, Economics and Management EMFRM 2023 

Volume 24 (2024)  

 

2258 

technical capabilities and management experience accumulated in China. For example, for the 

Southeast Asian market, Alibaba launched Lazada, gradually established a strong local warehousing 

and logistics system, and set up a customer service system through mergers and acquisitions, strategic 

cooperation, etc., to quickly occupy this regional market. To expand and diversify its business, 

Alibaba is also experimenting with new business models in markets like Europe, the United States, 

India, and other emerging ones. These models include cloud computing and financial technology. Ali 

is concentrating on the main line of opening up the offline, physical, and virtual borders and 

developing in-depth layouts of new retail, new finance, new technology, and so forth in the domestic 

market. the development of a vast commercial environment. Alibaba's strategic and business model 

change demonstrates its sensitivity and flexibility to various market circumstances while still giving 

the company a clear advantage in the global marketplace [10]. 

5.3. Effectiveness and Impact of the Adjustment Strategy 

Alibaba demonstrated that it had the flexibility to deal with domestic and international commercial 

disparities and the vision to make strategic adjustments. To handle various market situations, 

consumer behavior, industry competition, and other issues in foreign countries, Alibaba has made 

several creative adaptations to its business model. For instance, in the Southeast Asian market, 

Alibaba uses its robust database and algorithms to perform tailored marketing, improve user 

experience, and lower entry barriers by acquiring or collaborating with local e-commerce platforms. 

In addition, Alibaba has made plans to create regional data centers to satisfy the development 

demands of local enterprises and adhere to local laws. Alibaba has achieved some business growth in 

international countries and effectively established various regional brands by further boosting the 

company's worldwide presence and competitiveness. The application of these adjustment tactics 

demonstrates Alibaba's active and successful strategic adaptation to local and global variations as 

well as its distinctive and comprehensive insights into international markets [11]. 

6. Conclusion 

The study found that there are several main areas that contribute to the core differences between 

Alibaba's overseas and domestic operations. One is the variation in market circumstances. The second 

is Alibaba's industry's competitive environment, and the third is cultural differences. It should actively 

comprehend and research the target market, localize the company model, and adjust the marketing 

approach to the various market situations and consumer expectations. In order to receive greater 

support and help in terms of rules and systems, Alibaba must simultaneously continue to develop and 

strengthen its close ties with regional governments and businesses. Cultural distinctions will also be 

taken into consideration. Since every market has unique characteristics, this does not imply that 

domestic experiences and techniques can be directly copied.  

The disparities between Alibaba's local and international operations should be further studied from 

a broader global and macro perspective. Possible directions for more in-depth research are: First, to 

study and compare Alibaba's business models and strategies in different regional markets to determine 

whether there is a common model that can be applied globally; Second, to conduct further research 

on the variability of consumer behavior in how Alibaba affects its business results in each market to 

assess this variability; Third, to compare and contrast the competitive pressures and the impact on 

Alibaba's business strategies in different market environments; fourth, to examine the specific impact 

of cultural differences, including employee management and consumer interactions, on Alibaba's 

domestic and overseas operations; and fifth, to analyze the constraints and impact of international 

regulations on Alibaba's overseas operations to help Alibaba better respond to and comply with 

policies and regulations in each location. Overall, the complex and changing business environment 

requires Alibaba to launch its globalization strategy with such capabilities. 
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