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Abstract. With the development of social work in China and the gradual improvement of the market
economic system, the entrepreneurial transformation of social work agencies has become an
inevitable trend. In this context, this paper discusses in depth the path, challenges and strategies of
the entrepreneurial transformation of social work agencies in China. Firstly, it elaborates the
necessity of the entrepreneurial transformation of social work agencies from the theoretical level,
and analyses its significance in improving the service quality, enhancing the vitality of the agencies,
and optimizing the allocation of resources. Secondly, through practical cases, it demonstrates the
specific paths of the entrepreneurial transformation of social work agencies, such as the introduction
of market-oriented operation, the strengthening of human resource management, and the innovation
of service models. At the same time, this paper also puts forward a series of coping strategies for
the challenges that may be encountered in the process of transformation, such as conceptual change,
policy environment, and talent drain. In addition, this paper also provides useful reference and
inspiration for China's social work organisations by analysing the case studies of entrepreneurial
transformation of outstanding social work organisations at home and abroad. In short, this paper
aims to provide theoretical and practical support for the entrepreneurial transformation of China's
social work agencies, with a view to promoting the healthy development of China's social work career.
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1. Introduction

Social work is a professional work involving multiple fields, multiple levels and wide aperture,
with a wide range of service objects, including disadvantaged groups, the elderly, children, people
with disabilities and so on. In China, the development of social work has gone through the
development process of receiving marketisation and specialisation from assistance. With the
improvement of the market economic system and the enhancement of the professionalism of social
work, the transformation of social work agencies into enterprises has become an inevitable trend. The
transformation of social work organisations is conducive to improving service quality and efficiency,
enhancing the vitality and competitiveness of social work organisations, and promoting the healthy
development of social work.

2. The path of social work organisations' entrepreneurial transformation

1. Improvement of organisational structure: The first step in the transformation of social work
agencies into enterprises is to establish a perfect organisational structure, clarify the responsibilities
and authorities of each department, and form a scientific management system. This includes setting
up a reasonable management level, clarifying job responsibilities, establishing an efficient decision-
making process, and forming a set of perfect internal management system.

2. Introducing market-oriented operation: Social work organisations should draw on the
entrepreneurial management model and introduce a market-oriented operation mechanism, so as to
provide quality services oriented to the needs of clients. This involves the setting of flexible fees and
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charges, the introduction of a competition mechanism, and the adjustment of service contents and
forms in accordance with market demand.

3. Strengthening human resources management: Attracting and retaining talents and improving
staff motivation and professionalism by establishing incentive mechanisms, improving the training
system and enhancing staff remuneration. This includes the provision of competitive remuneration
packages, the establishment of career advancement pathways, and the regular organisation of
professional training and capacity enhancement activities.

4. Innovative service model: Taking into account the characteristics of social work agencies,
innovate the service model to provide diversified and personalised services to meet the needs of
different service recipients. This may involve the use of modern technological means, such as the
Internet and big data, to improve service efficiency and quality.

5. Strengthening brand building: To build up the brand image of social work organisations and
enhance social recognition through improving service quality and strengthening publicity and
promotion. This includes carrying out pro bono activities, strengthening communication and
interaction with the public, as well as publicising the mission and achievements of the organisations
through the media and online platforms.

3. Challenges and Strategies in the Transformation Process

1. Conceptual change: The first challenge that social work agencies have to face in order to achieve
entrepreneurial transformation is the change of concepts. Traditional social work services emphasise
public welfare and non-profit making, while the transformation of entrepreneurship requires the
introduction of market operation mechanism, which requires social work agencies to make
adjustments in values and service concepts.

2. Policy environment: The support of relevant government policies is the key to the
entrepreneurial transformation of social work organisations. The government should introduce
relevant policies to provide social work organisations with tax incentives, financial support, etc., so
as to encourage and guide social work organisations towards entrepreneurship.

3. Brain drain: The transformation towards corporatisation may bring about the problem of brain
drain, as some employees may not be able to adapt to the new working mode and management system.
Social work organisations need to retain talents by providing good career development opportunities
and creating a working environment that retains talents.

4. Strategies for the transformation of social work organisations into
enterprises

1. Strengthening policy support: The government should introduce relevant policies to encourage
and support the entrepreneurial transformation of social work organisations and provide a good
development environment for social work organisations. This includes the provision of tax incentives,
financial support, and simplified approval procedures. For example, the government can consider
granting tax concessions to social work organisations for their entrepreneurial transformation projects,
so as to reduce their financial burden. At the same time, the Government can also provide financial
support for the operation and development of social work organisations. In addition, streamlining the
approval process can improve the efficiency of social work organisations in carrying out their
operations.

2. Establishment of incentive mechanism: Through the establishment of incentives such as rewards
and promotions, the work motivation and creativity of employees can be stimulated. This can help
social work organisations to attract and retain talents, and increase the job satisfaction and loyalty of
their staff. For example, social work organisations can set up a performance bonus system to reward
staff according to their work performance. In addition, promotion channels can be established to
provide employees with opportunities for career development.
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3. Strengthening training and introducing talents: Improving the operational level of staff through
training and introducing excellent talents will enhance the core competitiveness of social work
organisations. Social work organisations should establish a perfect training system to provide
continuous learning and development opportunities for their staff. For example, social work agencies
can organise internal training courses on a regular basis to enhance the professional skills of their
staff. At the same time, they can also co-operate with universities and other institutions to attract more
outstanding talents to join the social work profession.

4. Innovative service content: According to market demand, social work organisations can
continuously innovate their service content and provide high-quality and distinctive services. This
can help social work organisations stand out in a competitive market and win customers and market
share. For example, social work agencies can develop differentiated service programmes to meet the
needs of different groups. At the same time, they can also make use of modern technological means,
such as the Internet and big data, to enhance the convenience and personalisation of their services.

5. Strengthening co-operation and exchanges: Establishing co-operative relationships with other
social work agencies, enterprises and colleges and universities, etc., so as to share resources and
develop together. This can help social work organisations expand the scope of their services and
improve service quality and efficiency. For example, social work agencies can carry out co-operative
projects with other agencies to provide integrated services together. At the same time, through
exchanges and learning, they can learn from the advanced experience of other agencies and
continuously improve their own development.

5. Difficulties and Countermeasures in the Transformation Process

1. Difficulties: In the course of transformation, social work organisations may face many
difficulties, such as difficulties in changing concepts, an imperfect policy environment, serious brain
drain, and difficulties in ensuring service quality.

Countermeasures: Social work organisations need to help their staff understand and accept new
concepts and ways of working by strengthening internal training and communication. At the same
time, social work organisations need to actively reflect the problems to the government and seek more
policy support. In addition, social work organisations need to establish a sound talent retention
mechanism and provide competitive salaries and benefits as well as good career development
opportunities. For example, social work agencies can guide their staff to gradually adapt to the
changes brought about by the transformation of corporatisation by organising internal training and
seminars on a regular basis. In addition, social work organisations can strengthen communication and
collaboration with government departments, actively participate in policy formulation and revision,
and promote the improvement of the policy environment. In order to retain talents, social work
organisations may consider offering market-competitive remuneration packages, establishing equity
incentive mechanisms, as well as providing career advancement and development opportunities for
their staff.

2. Difficulties: Social work organisations may face a decline in service quality and efficiency in
the course of transformation.

Countermeasures: Social work organisations need to establish a strict service quality control
system, formulate scientific service processes and standards, and regularly assess and improve service
quality. At the same time, social work organisations also need to improve service efficiency by
introducing new technologies and management methods. For example, social work organisations can
introduce a customer relationship management (CRM) system to manage and follow up the needs of
service users more effectively. In addition, social work organisations can also adopt methods such as
project management and performance evaluation to ensure improvement in service quality and
efficiency.

3. Difficulties: Social work organisations may face financial constraints in the course of
transformation.
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Countermeasures: Social work organisations can alleviate the financial pressure through
diversified funding channels, such as government subsidies, social donations and business co-
operation. At the same time, social work organisations can also increase their sources of income by
providing paid services and carrying out community economic projects. For example, social work
organisations can co-operate with enterprises and provide them with services such as employee care
and corporate culture building, so as to obtain funding and support from them.

4. Difficulties: Social work organisations may face the problem of low social recognition in the
process of transformation.

Countermeasures: Social work organisations need to strengthen their brand building, and enhance
social awareness and recognition of social work organisations through media publicity, public welfare
activities and case sharing. At the same time, social work organisations can also actively participate
in community building, strengthen interaction and contact with residents, and enhance social
influence. For example, social work agencies can strengthen communication with residents and
establish a good social image by organising community activities and carrying out voluntary services.

6. Conclusion

The entrepreneurial transformation of social work agencies is an important way to promote the
development of social work in China. Facing the challenges in the transformation process, we should
actively explore and practice, continuously improve the organisational structure, introduce market-
oriented operation, strengthen human resource management, innovate the service mode, and enhance
the brand building, etc., in order to achieve the healthy development of social work agencies. At the
same time, the Government, enterprises and all sectors of the community should also give their
support and attention, so as to jointly promote the development of the cause of social work in China.
Only in this way can we better cope with social challenges and build a harmonious and sustainable
social environment.
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