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Abstract: Entrepreneurial failure not only causes external losses such as economic downturns and social network disruptions 
but also leads to profound psychological impacts. These psychological shocks can have long-term effects on the health of 
entrepreneurs, making the rebuilding of psychological resilience critical for their repair from entrepreneurial failure. Research 
findings indicate that the principles and techniques of positive psychology play a key role in aiding entrepreneurs in their repair 
from entrepreneurial failure. By cultivating internal psychological qualities such as resilience, optimism, and a quest for meaning, 
entrepreneurs can enhance their ability to withstand stress. This promotes psychological recovery and personal growth, enabling 
them to better cope with the challenges posed by entrepreneurial failure. Consequently, this approach improves the survival and 
success rates of entrepreneurial endeavors, contributing to the healthy, stable, and sustainable development of China's 
entrepreneurial talent pool. 
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1. Introduction 
In the current economic context, the role of entrepreneurial 

activities in driving social progress is becoming increasingly 
prominent. For startup founders in particular, 
entrepreneurship is not only an economic activity but also a 
significant personal and professional challenge. However, 
this dynamic field is also fraught with high uncertainty and 
risk. Statistics show that the failure rate of small and micro 
enterprises globally exceeds 70%[1], and in China, this figure 
is even higher, surpassing 80%. The failure rate among young 
entrepreneurs is as high as 90%[2]. Especially in the context 
of the COVID-19 pandemic and localized economic 
shutdowns, the phenomenon of entrepreneurial failure has 
become more common[3]. Failures in entrepreneurship bring 
multifaceted losses to entrepreneurs and can impact their 
psychological state to varying degrees. 

The most immediate consequence of entrepreneurial 
failure is financial loss, including direct capital depletion, 
reduced income, and debt pressure. These economic losses 
are directly linked to the financial status and initial investment 
of the startup founder, having a profound impact on the 
entrepreneur[4]. However, the effects of entrepreneurial 
failure extend far beyond economic losses. It can also lead to 
social relationship breakdowns, the stigma of failure due to 
external prejudices, and the loss of important social networks. 
More importantly, entrepreneurial failure deeply affects the 
entrepreneur's psyche, impacting their self-perception and 
emotional state. Many entrepreneurs experience a devaluation 
of self-worth, doubt in their abilities, uncertainty about future 
career prospects, and negative emotions like guilt and shame 
after failure. These psychological impacts can lead to ongoing 
mental and physical health issues, severely affecting their 
subsequent entrepreneurial activities and even daily life. Thus, 
the multifaceted impacts of a failed entrepreneurial attempt 
can significantly influence the internal thoughts of those who 
experienced startup failure, potentially leading them to 
permanently abandon entrepreneurship and miss future 

opportunities for success. 
In this context, exploring the significant role of 

psychological factors in the aftermath of entrepreneurial 
failure becomes particularly urgent. Wang Xiaoxia (2019) 
points out that the impact of internal psychological qualities 
on entrepreneurs is more significant compared to external 
factors[5]. Under the shadow of entrepreneurial failure, 
entrepreneurs are more likely to lose confidence and courage, 
continually feeling helpless and hopeless. The recovery of 
psychological state is crucial for entrepreneurs to stand back 
up and even re-enter the entrepreneurial field. Positive 
psychology emphasizes the cultivation of internal positive 
psychological qualities like resilience, optimism, and a quest 
for meaning. This can, to a certain extent, enhance 
entrepreneurs' stress resilience, adding limitless vitality to the 
emergence of applied talents in the new era, and is a key factor 
in promoting the steady development of individual 
entrepreneurship[6]. Therefore, this paper, based on the 
principles and strategies of positive psychology, analyzes the 
psychological repair mechanisms of entrepreneurs after 
startup failure. It discusses how to help them psychologically 
overcome the challenges brought by failure and regain a 
positive entrepreneurial outlook and professional attitude. 
Through analysis, we can apply positive psychology in 
entrepreneurial training and support systems to provide 
necessary psychological support for entrepreneurs, helping 
them recover from failure, rebuild confidence, and even 
transform these experiences into valuable assets for their 
personal and professional lives. 

2. The Meaning and Principles of 
Positive Psychology 

Since the inception of psychology, its primary focus has 
long been concentrated on the pathological model of studying 
and treating psychological issues, a trend that continued for 
an entire century. However, with the rise of the humanistic 
movement in the 1950s and 1960s, there was a shift towards 
exploring the positive aspects of human nature, paving the 
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way for the emergence of positive psychology. It wasn't until 
the late 20th century that psychologists like Seligman began 
scientifically studying human positive qualities, placing them 
under scientific scrutiny, thereby sparking the rise of positive 
psychology and garnering widespread academic attention. 
The positive psychology movement created a global sensation, 
reigniting interest in psychology's role in human happiness 
and positive qualities. It encourages us to adopt a more open 
and appreciative attitude towards various aspects of the 
human psyche, including happiness, hope, potential, virtues, 
etc. Additionally, positive psychology emphasizes 
humanitarian care, focusing on ordinary people living in less 
than ideal conditions, helping them pursue a dignified and 
meaningful life, thereby promoting the prosperity and 
development of human society as a whole. The research areas 
of positive psychology cover three main aspects: firstly, 
positive emotional experiences, including happiness, joy, 
pride, etc.; secondly, positive personality traits, encompassing 
self-determination, virtues, perseverance, courage, and more; 
and lastly, positive social organizational systems, including 
laws, policies, schools, communities, families, etc. In recent 
years, positive psychology has been evolving, emphasizing a 
more comprehensive approach to studying human positive 
psychological qualities, while recognizing the diversity, 
rather than singularity, of the human psyche[7]. 

Positive psychology focuses on the positive aspects of 
human psychology, emphasizing the development of 
individuals' positive qualities and potential, and transforming 
these potentials into actual positive experiences. This includes 
studying positive emotions and emotional experiences such 
as happiness, joy, self-esteem, and self-confidence, as well as 
how to promote a more positive perception of oneself and 
one's life. By deeply exploring these positive emotions, 
positive psychology aims to help people better understand 
their feelings and emotions, thereby more effectively 
addressing life's challenges. Among these, optimism, 
resilience, and the pursuit of meaning are core principles[8]. 
Optimism is the ability to maintain a positive attitude towards 
life, encouraging individuals to expect the best outcomes and 
remain positive in the face of difficulties. Resilience involves 
an individual's ability to recover and adapt in the face of 
adversity, stress, or failure. The pursuit of meaning is the 
process by which individuals seek deeper significance in life 
and activities. These principles together form the foundation 
for helping individuals maintain a positive self in the face of 
difficulties, continually improve themselves, and create a 
fulfilling life. 

Positive psychology is dedicated to helping individuals 
pursue a fulfilling life, and its principles positively influence 
the intention of entrepreneurs to re-engage in startups after 
experiencing failure. Positive psychology focuses on 
cultivating an individual's internal strengths, such as 
optimism, resilience, and a sense of meaning, which are 
crucial for helping entrepreneurs recover from failure and turn 
it into an opportunity for growth and development. The 
application of positive psychology can assist entrepreneurs 
who have failed in their startups on multiple levels. First, it 
helps entrepreneurs re-evaluate and understand their failure 
experiences, reducing the negative emotions and 
psychological stress caused by failure. Second, by cultivating 
positive psychological qualities, entrepreneurs can better 
handle challenges and learn from their failures, preparing for 
future endeavors. Additionally, positive psychology can 
promote a more tolerant and supportive societal attitude 

towards entrepreneurial failure, creating a more friendly and 
supportive environment for entrepreneurs. 

3. The Application of Positive 
Psychology to Failure Repair 

In the process of entrepreneurial repair, the application of 
positive psychology is crucial. Firstly, optimism helps 
entrepreneurs see opportunities beyond the failure, rather than 
focusing solely on the failure itself. This positive mindset 
enables entrepreneurs to maintain hope in adversity and 
encourages them to seek new opportunities and solutions. 
Secondly, high resilience aids entrepreneurs in quickly 
recovering from failure and learning from their 
experiences[9]. This training involves cognitive restructuring 
and emotional management, helping entrepreneurs maintain 
flexibility and adaptability when facing challenges. 
Additionally, the pursuit of meaning is particularly important 
for the long-term recovery and personal growth of 
entrepreneurs. Through positive psychology, entrepreneurs 
are encouraged to find opportunities for personal growth and 
deeper life meaning within their failures. This process helps 
them view failure from a broader perspective and see it as an 
important stage in their personal and professional 
development. 

Emotional management training can help entrepreneurs 
effectively process and express emotions, alleviating the 
negative emotional impact of failure. Entrepreneurial training 
and psychological counseling can assist entrepreneurs in 
reshaping their perception of entrepreneurship, viewing 
failure as an opportunity for learning and growth, rather than 
an end point[10]. Additionally, by cultivating positive 
psychological capital such as hope, resilience, optimism, and 
self-efficacy, entrepreneurs can maintain a positive and 
proactive attitude when faced with failure. The practice of 
positive psychology demonstrates that these principles not 
only help entrepreneurs cope with short-term failures but also 
lay the foundation for their long-term career development and 
personal growth. Entrepreneurs, through the application of 
positive psychology, can learn from their failures, developing 
stronger psychological resilience and a more positive outlook 
on life. Resilient individuals can quickly recover from 
setbacks and view failure as a learning opportunity rather than 
a defining moment. This resilience helps entrepreneurs 
reframe their experiences, not seeing them as complete losses 
but as valuable lessons for future efforts. This process 
involves a cognitive shift from viewing failure as a reflection 
of personal inadequacies to seeing it as a stepping stone for 
growth and improvement. 

Positive psychology is beneficial not only for the short-
term repair of entrepreneurs following failure but also has a 
profound impact on their long-term career development and 
personal growth[11]. By applying the principles of positive 
psychology, entrepreneurs can develop stronger capabilities 
to cope with adversity, enhancing their adaptability and 
flexibility. This helps them maintain positive and effective 
strategies when facing future challenges. Entrepreneurs who 
have experienced setbacks and possess a positive 
psychological outlook are better able to deeply understand 
market dynamics, product characteristics, potential risks, and 
personal strengths and weaknesses. In the process of 
reflecting on their failures, they reshape their views on 
entrepreneurship, drawing valuable lessons and accumulating 
unique competitive advantages. This process of learning from 
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failure significantly enhances their self-awareness sensitivity 
and resilience to setbacks, prompting them to place more 
emphasis on long-term strategic planning. These experiences 
not only help them form a more positive entrepreneurial 
perspective and rational emotional responses but also 
promote physical and mental coordination and personality 
stability. By continuously strengthening these positive 
protective forces, they can transform potential disturbances 
and negative experiences into motivations for challenging 
themselves and growing. This transformation provides key 
value capital and developmental experiences for their 
eventual entrepreneurial success, significantly increasing the 
survival rate and likelihood of success in subsequent 
entrepreneurial activities. This is of great importance for the 
development of the national entrepreneurial talent pool and 
the sustainable development of the social economy. 

Moreover, positive psychology emphasizes individual self-
growth and the realization of potential. Through the 
application of positive psychology, entrepreneurs are 
encouraged to continuously self-improve and seek deeper life 
meanings and goals. This process of self-transcendence not 
only enables them to recover from failures but also to achieve 
greater accomplishments in their professional and personal 
lives. 

4. Case Studies 
(1) Carrie Chan, co-founder and CEO of Avant Meats, 

faced major challenges such as investor rejections and 
negative external feedback during her initial venture. In 
positive psychology, adversity is seen as a significant 
opportunity for personal growth and development. Chan was 
not overwhelmed by these challenges; instead, she saw the 
negative feedback as an opportunity for improvement, 
actively using external feedback to achieve further 
enhancement. This embodies the concept of "adversity 
quotient" in positive psychology, which refers to an 
individual's ability to effectively and composedly face 
difficulties and recover and grow from challenges. 
Furthermore, through in-depth analysis and reflection on 
investor feedback, Chan not only improved her product but 
also her market strategy, demonstrating a growth mindset. In 
positive psychology, a growth mindset is the belief that one's 
abilities can be developed through effort and learning. Chan's 
case highlights how overcoming difficulties and achieving 
innovation can largely depend on a growth-oriented mindset, 
through continuous learning and self-improvement. When 
faced with failure, Chan engaged in deep self-reflection, a key 
part of resilience building in positive psychology. She not 
only accepted failure but also learned from it, which helped 
her psychologically recover from the setback and ultimately 
led to the growth and development of her company. 

(2) Karim Engelmark Cassimjee, CEO and co-founder of 
Enginzyme, initially founded a company that developed many 
solutions that seemed excellent but were actually difficult to 
sell, leading to his first entrepreneurial failure. After 
positively adjusting himself, Cassimjee shifted his focus to 
addressing real market problems rather than just pursuing 
technical perfection. This acceptance and adaptation to reality 
reflect the concept of realistic optimism in positive 
psychology. His transformation was not just technical, but 
also a shift in mindset. He moved from being technology-
driven to being driven by customer needs, which is seen as a 
positive adaptation strategy in positive psychology. By better 
understanding customer needs and pain points, Cassimjee’s 

company was able to develop products and services more 
aligned with the market. Through continuously learning about 
market dynamics and customer demands, he enabled his 
company to constantly progress and innovate. This practice 
exemplifies the positive psychology principle that ongoing 
learning and adapting to new situations can promote personal 
and organizational growth. 

(3) Ambareen Musa, CEO of Souqalmal, primarily faced 
difficulties due to rapid hiring, which led to chaotic processes 
and an unsustainable work culture. In positive psychology, 
self-reflection and learning from mistakes are highly valued. 
Musa, by reflecting on her recruitment strategy, learned to 
manage the company's growth in a more sustainable manner. 
In facing the issues arising from recruitment errors, Musa 
demonstrated strong resilience and adaptability. Positive 
psychology regards resilience as the ability to maintain a 
positive attitude and effectively respond when faced with 
challenges and stress. By adjusting her recruitment strategy 
and establishing a more robust work culture, Musa showed 
remarkable resilience. Her experience also underscores the 
importance of caution in key decisions for entrepreneurs. In 
positive psychology, effective decision-making skills are 
crucial for success and mental well-being. Musa learned from 
her failure to focus on the quality rather than the quantity of 
talent, which played a vital role in her psychological health as 
a founder and the long-term success of her company. 

(4) Natalia Karayaneva, CEO of Propy, shifted her 
entrepreneurial focus from real estate development to the 
realms of software and blockchain technology. Positive 
psychology emphasizes adaptability and the importance of 
accepting change. She was able to quickly adapt to new 
environments and find innovative opportunities within them. 
Karayaneva shifted her focus to blockchain technology to 
improve real estate sales processes. Throughout her 
entrepreneurial journey, she learned to appreciate and 
embrace change, which is a key attitude in positive 
psychology. 

These case studies also illustrate the key role of positive 
psychology in the recovery and subsequent entrepreneurial 
success of those who have experienced failure. Firstly, the 
principle of resilience advocated in positive psychology 
enables entrepreneurs to demonstrate resilience and 
perseverance when facing failure and challenges. This 
internal psychological elasticity helps them quickly recover 
from setbacks and turn experiences into opportunities for 
growth. Secondly, the growth mindset in positive psychology 
encourages entrepreneurs to view failure as an opportunity for 
learning and advancement, rather than an endpoint. This 
mindset promotes an open and optimistic attitude in the face 
of difficulties, fostering innovative thinking. Additionally, 
positive psychology emphasizes the importance of self-
reflection, allowing entrepreneurs to extract valuable lessons 
from failures and apply them in future decisions and strategies. 
This reflective process not only helps avoid repeating past 
mistakes but also promotes deeper personal growth and self-
awareness. Furthermore, the principles of goal-setting and 
self-motivation in positive psychology play a pivotal role in 
helping entrepreneurs restart and continue their 
entrepreneurial journey. By setting specific, achievable goals, 
entrepreneurs can more clearly plan their future paths and 
maintain sustained motivation and focus towards achieving 
these goals. Lastly, social support and network building in 
positive psychology are key factors for entrepreneurial 
success. Establishing a supportive social network provides 
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not only emotional support and encouragement but also new 
business opportunities and partnerships. The accumulation of 
these social resources helps entrepreneurs recover quickly 
from setbacks and offers new perspectives and problem-
solving methods. Therefore, positive psychology provides a 
comprehensive set of tools and strategies for those recovering 
from entrepreneurial failure, aiding them in achieving success 
in their future entrepreneurial journeys and careers. 

5. Strategies for Building Psychological 
Resilience 

Positive psychology provides a comprehensive framework 
for cultivating psychological resilience, aimed at helping 
individuals and organizations recover from failure and 
emerge stronger and more resilient in the face of future 
challenges. This framework encompasses aspects such as 
cognitive restructuring, emotional management, and the 
construction of social support networks, with its application 
involving a wide range of practices at both the organizational 
and individual levels. 

In terms of cognitive restructuring, positive psychology 
encourages us to change our perception of failure and 
challenges, seeing them not as purely negative events, but as 
opportunities for learning and growth. For example, an 
entrepreneur facing failure can, through cognitive 
restructuring, view it as a chance to gain valuable experience 
and insight, rather than as an end to their career. This shift in 
mindset prompts individuals to focus more on the potential 
and opportunities for solving problems, rather than on the 
problems themselves. Cognitive restructuring not only helps 
alleviate the emotional impact of failure but also stimulates 
innovative and creative thinking, paving the way for future 
success. 

Emotional management is another key aspect. Positive 
psychology emphasizes the importance of effectively 
recognizing and regulating emotions. By developing these 
abilities, individuals can better understand and express their 
emotions and learn how to transform negative emotions into 
positive actions. In practical application, this might mean 
learning how to stay calm when facing setbacks or finding 
positive outlets when under stress. For instance, an 
entrepreneur experiencing business setbacks might manage 
their emotions through meditation, exercise, or talking with a 
trusted friend, thus avoiding a negative emotional spiral. 

The establishment and maintenance of a social support 
network are also indispensable in the process of psychological 
recovery. A strong social network provides not only emotional 
support but also practical assistance and resources. At the 
organizational level, this might involve creating an 
environment that encourages team collaboration and resource 
sharing. For instance, companies can promote mutual aid and 
cooperation among employees through regular team-building 
activities and open communication channels. On a personal 
level, this means actively building and maintaining 
relationships with family, friends, colleagues, and 
professional advisors to ensure a reliable support network 
when needed. 

Enhancing self-efficacy begins with an individual’s 
confidence in their abilities and in achieving their goals. By 
setting and gradually achieving small goals, individuals can 
build confidence in their capabilities, which is crucial for 
perseverance and recovery when facing larger challenges. 
Moreover, activities such as leisure, sports, or artistic creation 

not only provide positive experiences and relieve stress but 
also add enjoyment and fulfillment to everyday life, which are 
vital for enhancing mental health and resilience. 

Simultaneously, individuals seek deeper meaning and 
purpose in their life and work, giving higher value and 
direction to their actions. This pursuit of higher goals helps 
individuals maintain motivation and perseverance in adversity, 
thus showing greater resilience in the face of challenges. 
Practices like mindfulness meditation help to increase 
awareness of the present situation, reducing fixation on past 
failures and worries about future uncertainties[12]. Through 
this approach, individuals can focus more on what is 
controllable at the moment, avoiding unnecessary worries and 
anxieties, and thereby maintain a stronger and more resilient 
mindset when facing challenges. 

Implementing these strategies requires a joint effort from 
individuals and society. Individuals need to actively 
participate in training and development activities to improve 
their psychological resilience. They should also practice self-
reflection to identify and adjust their thought and behavior 
patterns. Society, in turn, should create a positive, inclusive, 
and supportive entrepreneurial environment, offering training 
and development opportunities to help entrepreneurs enhance 
their stress resistance and psychological resilience, and 
cultivate personal and professional skills. 

6. Conclusion 
In the context of an increasingly challenging employment 

situation, the state has issued a call for "mass 
entrepreneurship and innovation," with entrepreneurs 
becoming a crucial force driving economic development and 
innovation. Particularly for those who have experienced 
entrepreneurial failure, understanding how to recover from 
failure and regain the motivation to restart is a key issue. In 
this context, fostering and enhancing the psychological 
qualities of entrepreneurs who have failed, based on the 
perspective of positive psychology, not only aids in their 
recovery from setbacks but also helps increase the success 
rate of re-entrepreneurship. 

The application of positive psychology is crucial for 
entrepreneurs who have faced failure. By emphasizing 
emotional management in entrepreneurship, enhancing 
entrepreneurial capabilities, increasing resilience, and 
establishing entrepreneurial support, entrepreneurs can 
effectively overcome the negative impacts of failure and 
unleash their inner potential. Specifically, educators and 
psychological interveners should focus on increasing positive 
emotions and reducing negative emotions in entrepreneurs, 
enhancing their entrepreneurial capabilities, increasing their 
resilience in the face of challenges and adversity, and 
providing necessary social and psychological support. 
Moreover, intervention measures for entrepreneurs who have 
failed can help them recover from failure and rebuild a 
positive entrepreneurial mindset through systematic 
psychological education and intervention, thereby effectively 
enhancing their entrepreneurial abilities and chances of 
success. This not only provides valuable support to 
entrepreneurs in regaining success on their entrepreneurial 
path but also plays a vital role in their subsequent career 
development. 

In summary, entrepreneurial success often involves 
numerous failures, trauma recovery, and growth in 
entrepreneurship. It is important to guide the public to view 
entrepreneurial failure as a unique experience of crisis growth, 
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experience accumulation, and advantageous asset. While 
striving for and obtaining support from all sectors of society, 
entrepreneurs also need to continuously enhance their 
physical and mental health capabilities. Only in this way can 
entrepreneurs truly reflect and gain insights from their 
struggles with failure, acquiring positive emotional 
experiences, behavioral strategies, and unique experiential 
capital and competitive advantages. This becomes a solid 
foundation for future entrepreneurial success, thereby 
promoting the healthy, stable, and sustainable development of 
China's entrepreneurial talent pool. 

7. Research Perspectives 
Future research can delve into the effectiveness of positive 

psychology applications in different cultural contexts, 
investigating the applicability and effectiveness of its core 
strategies at various stages of the entrepreneurial process. 
Additionally, exploring how to more effectively integrate 
positive psychology into entrepreneurial education and 
training programs, and analyzing its impact on entrepreneurs' 
long-term career paths and quality of life, will be crucial areas 
of study. 
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