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Abstract: This study discusses the mutual influence and cross-relationship between legal risk management and litigation
dispute management in the business environment. With the intensification of globalization and digitalization, the legal risks faced
by enterprises are increasingly complex and diverse, and litigation disputes occur frequently. This paper, on the basis of the basic
concept and framework of legal risk management and litigation dispute management, analyzes the influence of legal risk
management to reduce litigation disputes, the feedback of legal risk management strategy and the interaction between the two,
reveals the weak link in legal risk management, and the improvement of litigation dispute feedback. It is found that effective
legal risk management can significantly reduce the occurrence probability of litigation disputes, and the management experience
of litigation disputes in turn provides practical feedback for legal risk management and promotes its optimization and
improvement. This paper puts forward specific suggestions for improving legal risk management and litigation dispute
management in the business environment, including comprehensive risk identification and assessment, scientific strategies and
tools, systematic system construction, active culture construction and advanced technology application. Through these measures,
enterprises can improve the ability to prevent and control legal risks in the complex and changeable business environment, reduce
the occurrence of litigation and disputes, and maintain the ability of competitive advantage and sustainable development.
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risk, intellectual property risk, labor relations risk, etc.

1. Foreword Through the systematic identification and assessment of these

Under the background of globalization and the rapid r@sks, companies can take measures in gdyance to prevent the
development of market economy, the business environment risks from occurring or to minimize their impact. For example,
has become increasingly complex and changeable. The legal enterprises can ensure the legahty. and enforcgqblllty of
risks faced by enterprises are increasing. how to effectively contract terms through contract review and revision, thus
manage these risks has become an important topic of reducing lawsuits arising from contract disputes. .
enterprise operation. At the same time, litigation disputes Secpndly, legal risk management can help enterprises to
have also become a part of the enterprise operation cannot be establish a sound ~compliance ~system. Compliance
ignored. The effective combination of legal risk management management 1S an important part of legal I"IS.k management. It
and litigation dispute management can provide enterprises 1nclud§s the foqnglatlon and implementation of a series of
with more comprehensive risk control programs, and improve compliance policies and procedures to ensure that the

business activities of enterprises comply with the
requirements of laws and regulations. By establishing a sound

2. The Impact of Legal Risk compliance system, enterprises can reduce the litigation

Mana gem ent on Reducin g Liti g ation disputes caused ‘py violations of laws. and ﬁegulatlons. For
example, enterprises can regularly train their employees to

Dlsputes enhance their legal awareness and compliance awareness,
thus reducing the legal problems caused by employee
violations. In addition, enterprises can also detect and correct
potential compliance problems in time through internal audit
and monitoring, to prevent them from evolving into litigation
disputes.

Third, legal risk management can help enterprises to take
preventive measures before litigation occurs, thus reducing
the possibility of litigation. For example, companies can
establish a dispute resolution mechanism to resolve disputes
internally and avoid resorting to legal procedures. Common
dispute resolution mechanisms include mediation, arbitration,
etc. These mechanisms are more flexible, fast, low-cost than
litigation procedures, and can effectively protect the trade

the competitiveness and sustainable.

In the complex and changeable business environment,
enterprises are facing various legal risks. These risks may not
only lead to financial losses, but also damage the reputation
and market position. Effective legal risk management is very
important for enterprises, which can not only help enterprises
to prevent potential legal problems, but also reduce the
occurrence of litigation disputes to a certain extent.

First of all, the core of legal risk management lies in the
identification, assessment and control of legal risks. Through
systematic identification and evaluation, enterprises can
understand the various legal risks they face. These risks may
come from many aspects, such as contract risk, compliance

18



secrets and reputation of enterprises. For example, some
international enterprises often agree on arbitration clauses in
their contracts to solve disputes in transnational transactions
through arbitration, so as to avoid the complexity and high
costs brought by transnational litigation.

In addition, legal risk management can improve the
decision-making level and coping ability of enterprises. When
enterprises are faced with a complex legal environment,
scientific legal risk management can provide important legal
support and reference for their decision-making. For example,
when making major investments or mergers and acquisitions,
enterprises can identify and evaluate potential legal risks
through legal due diligence, so as to make more prudent
decisions and avoid litigation disputes caused by blind
decisions. On the other hand, when facing the inevitable
litigation, enterprises can quickly take measures to reduce the
impact and cost of litigation through the pre-formulated
response plans and strategies.

Systematic
Management Specific Measures Expected Outcome
Phase
. D ic risk . .
Risk ynamic s Identify potential
. . assessment, K .
Identification L7 risks, assess risk
comprehensive risk
and Assessment . . . levels
identification
Develop contract
Risk Control management Erevent potent}al
strategies, risks, control risk
Measures : .
compliance impact
management tools
Timely detection
Internal Audit Regular internal of issues,
and Monitoring audits, risk checks implement
corrections

Establish internal .
Improve resolution

Dispute dispute resolution .

. . efficiency, reduce
Resolution mechanisms such as litication
Mechanism mediation and &

L occurrences
arbitration
Litigation Form legal teams, Effectively handle
Dispute develop litigation litigation, reduce
Response response strategies negative impacts
Summarize litigation Improve
Experience dispute experiences, management
Feedback and optimize strategies, enhance
Improvement management prevention
strategies capabilities

Figure 1. Systematic Table of Legal Risk Management and
Litigation Dispute Management

3. Feedback on Legal Risk
Management Strategies in Litigation
Disputes

In the business environment, litigation disputes are an
inevitable part of the enterprise operation process. Although
legal risk management aims to prevent and reduce the
occurrence of litigation disputes, but in practice, litigation
disputes will still arise. These litigation disputes are not only
the legal challenges that enterprises must face, but also
provide important feedback for the legal risk management
strategies. These feedback can help enterprises to improve
and perfect their legal risk management strategies, so as to
improve their legal risk prevention and control ability. This
paper will discuss the feedback of litigation disputes on the
legal risk management strategy, and explain it through
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relevant cases.

First of all, litigation disputes can expose the weak links in
enterprise legal risk management. Every litigation dispute is
a test of the enterprise's legal risk management. Through the
analysis of litigation disputes, enterprises can find the
deficiencies and loopholes in their legal risk management. For
example, in contract disputes, enterprises can find out the
defects in contract management, such as unclear terms, such
as unclear responsibility distribution. These problems expose
the deficiencies of enterprises in contract risk management.
Through targeted improvement of contract management
strategies, enterprises can effectively prevent the recurrence
of similar disputes.

Secondly, litigation disputes can provide practical
experience in legal risk management. In the process of dealing
with litigation disputes, enterprises have accumulated rich
practical experience, which is valuable resources and can
provide useful reference for legal risk management. For
example, when dealing with intellectual property disputes,
enterprises can summarize the problems found in the
litigation process, such as the lack of patent application,
loopholes in trademark protection, etc., and improve the
intellectual property management strategy accordingly. This
improvement based on practical litigation experience is more
practical and targeted than simple theoretical analysis, and
will help enterprises to prevent and control legal risks more
effectively in the future.

Third, litigation disputes can promote enterprises to
strengthen the systematic construction of legal risk
management. In the face of complex litigation and disputes,
enterprises are often aware of the systematic lack of their legal
risk management, so as to promote the establishment of a
more systematic and comprehensive legal risk management
system. For example, in many litigation disputes, an
enterprise found that its risk management is too dependent on
the experience and judgment of individual legal advisers, and
lacks systematic institutional guarantee. Therefore, the
enterprise decided to establish a systematic legal risk
management system, including the whole process
management of risk identification, evaluation, control and
monitoring, so as to improve the system and effectiveness of
legal risk management.

In addition, litigation disputes can promote enterprises to
improve compliance management. Many litigation disputes
are often due to the failure of enterprises to strictly comply
with the relevant laws and regulations in some aspects. By
analyzing these litigation disputes, enterprises can find the
deficiencies in their compliance management, so as to
improve their compliance management strategy. For example,
an enterprise was sued for environmental protection problems.
After litigation analysis, the enterprise found its loopholes in
environmental compliance management, such as lack of full
understanding of environmental laws and regulations, and
environmental protection measures are not in place. Based on
these feedback, enterprises can improve their environmental
compliance management, including strengthening the study
and training of environmental laws and regulations, and
implementing stricter environmental protection measures, so
as to reduce future litigation disputes caused by
environmental issues.



4. The Interaction between Legal Risk
Management and Litigation Dispute
Management

Legal risk management and litigation dispute management
are two important aspects of enterprise legal affairs
management. Although they differ in their concrete
implementation, there is a close interaction between the two.
Legal risk management aims to reduce the occurrence of legal
disputes through systematic preventive measures and
strategies, and litigation dispute management focuses on the
effective response and treatment of existing legal disputes.
The interaction between the two is reflected in many aspects,
including prevention and response, strategy adjustment and
feedback, and systematic and comprehensive management.
This paper will explore the interactive relationship between
legal risk management and litigation dispute management,
and illustrate it through relevant cases.

First of all, legal risk management and litigation dispute
management have significant interaction in prevention and
response. Legal risk management, through identifying,
evaluating and controlling potential legal risks, strives to
prevent the occurrence of legal disputes at the source. For
example, through contract management, compliance review
and internal control, companies can reduce contract,
compliance and operational risks. However, even if there are
perfect legal risk management measures, it cannot completely
avoid all legal disputes. At this time, litigation dispute
management has become an important means to deal with and
deal with these disputes. Through effective litigation dispute
management, enterprises can reduce the negative impact of
disputes on their operation and reputation, and strive for the
optimal litigation results. In other words, legal risk
management provides preventive support for litigation
dispute management, while litigation dispute management
provides a coping guarantee for legal risk management.

Secondly, there is an interactive relationship between
strategy adjustment and feedback between legal risk
management and litigation dispute management. In the
process of litigation and dispute management, enterprises can
summarize the risk factors and management loopholes
leading to disputes through in-depth analysis of specific
dispute cases. The results of these analysis provide valuable
feedback information for legal risk management. For example,
after dealing with many contract disputes, an enterprise found
that its standard contract terms were unclear and incomplete.
Based on this feedback information, companies can adjust
and optimize their contract management strategies and revise
the standard contract terms to prevent the recurrence of
similar disputes. This strategy adjustment based on the
practical litigation experience makes the legal risk
management more targeted and effective.

Third, there is an interactive relationship between legal risk
management and litigation dispute management in systematic
and comprehensive management. Modern enterprise legal
risk management not only needs to pay attention to the control
of individual risk factors, but also needs to systematically
integrate all kinds of risk management measures to form a
comprehensive legal risk management system. The same is
true of litigation dispute management. It is necessary to
systematically integrate the preventive measures before
litigation, the coping strategies in litigation and the summary
feedback after litigation to form a comprehensive litigation
dispute management system. Through this systematic and
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comprehensive management, enterprises can realize the
organic combination of legal risk management and litigation
dispute management. For example, enterprises can establish a
comprehensive legal risk management platform, covering risk
identification, risk assessment, risk control, dispute
prevention, dispute settlement and dispute summary and
feedback and other links, so as to realize the comprehensive
management of legal risks and litigation disputes.

In short, the interactive relationship between legal risk
management and litigation dispute management is
multifaceted. Through the interaction between prevention and
response, the legal risk management can reduce the
occurrence probability of litigation disputes, while the
litigation dispute management can effectively deal with the
disputes and reduce the negative effects; optimize and
improve the effectiveness and pertinence according to the
interaction between systematic and comprehensive
management, enterprises can establish a comprehensive legal
risk management and litigation dispute management system
to realize the organic combination and comprehensive
management of legal risk and litigation disputes.

. Legal Risk Litigation Dispute .
Interaction Interaction
Management Management
Aspect Effect
Measures Measures
Risk Dispute Reduce
identification pu dispute
resolution
. and . occurrence
Prevention and mechanisms, o
assessment, o probability,
Response . litigation .
compliance provide
response
management, . response
. . strategies
internal audit assurance
. . timize
Contract Dispute analysis, Op
X management
Strategy management, experience .
. . R strategies,
Adjustment policy summarization,
. enhance
and Feedback formulation, strategy .
. . prevention
risk control adjustment .
effectiveness
. Comprehensive Achieve
. Legal risk o . .
Systematic and litigation dispute | comprehensive
. management
Comprehensive system management management
Management ystem system of legal risks
construction . .
construction and disputes

Figure 2. Interaction Table of Legal Risk Management and
Litigation Dispute Management

5. Suggestions for Improving Legal
Risk Management and Litigation
Dispute Management in the
Commercial and Economic
Environment

In today's global and digital business economic

environment, enterprises face legal risks and litigation
disputes are increasingly complex and diverse. Effective legal
risk management and litigation dispute management are not
only the guarantee of the stable operation of enterprises, but
also the key to enhance the competitiveness and sustainable
development of enterprises. Therefore, it is particularly
important to improve the legal risk management and the
litigation dispute management. This paper will put forward
some suggestions on improving legal risk management and
litigation dispute management in the commercial and
economic environment from five aspects: identification and
evaluation, strategy and tool, system construction, culture
construction and technology application.

(1) Identification and evaluation

Comprehensive risk identification. Enterprises should



establish a comprehensive risk identification system,
covering all kinds of legal risks, such as contract risk,
compliance risk, intellectual property risk, labor-capital
relationship risk, data privacy risk, etc. Through the
systematic combing of each business link of the enterprise,
the potential legal risk points are identified.

Dynamic risk assessment. Legal risks are dynamic and
complex, and enterprises should conduct dynamic risk
assessment. Through the risk assessment models and tools,
the identified risk was quantified and evaluated for the
possibility and potential impact of its occurrence, so as to
determine the risk level and priority.

risk pre-warning mechanism. Establish a risk early warning
mechanism, and timely find and warn of potential legal risks
through the monitoring of key risk indicators. The risk early
warning mechanism should be combined with the enterprise
internal control system to ensure the timely transmission and
effective response of information.

(2) Strategies and tools

Contract management strategy. Enterprises should
formulate and implement strict contract management
strategies, including contract review, negotiation, signing and
performance links. The terms of the contract shall be clear and
complete, covering the rights and obligations of the parties,
liabilities for breach of contract and dispute settlement
methods, so as to reduce the occurrence of contract disputes.

Compliance management tools. Compliance management
is an important part of legal risk management. Enterprises
should introduce advanced compliance management tools,
such as compliance management software and systems, to
improve the efficiency and accuracy of compliance
management through automation and digital means. In
addition, enterprises should establish detailed compliance
policies and procedures to ensure that all business activities
meet the requirements of laws and regulations.

Internal audit and monitoring. Enterprises should
strengthen internal audit and monitoring, through regular
internal audit and risk inspection, timely detection and
correction of potential legal risks. Internal audit shall cover
all business unit and functional departments of the enterprise
to ensure the comprehensiveness and effectiveness of legal
risk management.

(3) Institutional construction

Legal risk management system. Enterprises should
establish a sound legal risk management system, including the
whole process management of risk identification, assessment,
control and monitoring. The legal risk management system
should be coordinated with the overall risk management
system of the enterprise to ensure the systematic and
comprehensive legal risk management.

Litigation and dispute management system. Enterprises
should establish a perfect litigation and dispute management
system, including the prevention, response and treatment of
disputes. In terms of dispute prevention, enterprises should
formulate dispute resolution mechanisms, such as mediation
and arbitration, etc., to give priority to internal dispute
settlement and avoid recourse to legal procedures. In terms of
dispute response and handling, enterprises should set up a
professional legal team to formulate litigation response
strategies and ensure the efficient management of the
litigation process.

Information disclosure system. Enterprises should
establish an information disclosure system to ensure the
transparency and timely transmission of information on legal
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risk management and litigation dispute management.
Through the regular release of legal risk management reports
and litigation dispute management reports, disclose legal
risks and litigation disputes to the management and relevant
stakeholders, and enhance the transparency and responsibility
of management.

(4) Cultural construction

Legal risk management culture. Enterprises should actively
cultivate the legal risk management culture, and improve the
legal awareness and risk prevention and control awareness of
all employees. Through legal training, publicity and
education, enhance employees' understanding and
understanding of legal risks, and promote the popularization
and implementation of the concept of legal risk management
in the enterprise.

Compliance culture. Compliance culture is the foundation
of enterprise compliance management. Enterprises should
cultivate employees' compliance awareness and behavior
habits through compliance training, compliance publicity and
compliance supervision. The compliance culture should be
consistent with the core values and business philosophy of the
enterprise, and form a compliance management atmosphere
with full participation and full responsibility.

Responsibility  culture. The responsibility culture
emphasizes the responsibility of enterprises and employees
for legal risks and litigation disputes. The enterprise should
establish a clear responsibility system to clarify the
responsibilities and obligations of managers and employees at
all levels in legal risk management and litigation dispute
management, so as to ensure that the responsibilities are
implemented in place.

(5) Technology application

Legal science and technology. The application of legal
technology provides a new tool and means for legal risk
management and litigation dispute management. Enterprises
should actively introduce legal technology, such as legal
artificial intelligence, big data analysis and blockchain
technology, to improve the efficiency and accuracy of legal
risk management and litigation dispute management through
intelligent and digital means.

DA. Data analysis is an important tool for legal risk
management. Enterprises should analyze internal and external
data on potential legal risks, identify and evaluate them,
predict the development trend of legal risks, and formulate
corresponding risk control strategies. Data analysis should
cover all the business activities of the enterprise and form a
comprehensive legal risk data analysis system.

information system. The construction and application of
information system is an important guarantee to improve the
efficiency of legal risk management and litigation dispute
management. Enterprises should establish a sound legal risk
management information system, covering risk identification,
assessment, control, monitoring and feedback and other links,
to ensure the informatization and systematization of legal risk
management.

To sum up, in the commercial and economic environment,
enterprises should constantly improve the legal risk
management and litigation dispute management through
comprehensive risk identification and evaluation, scientific
strategies and tools, systematic system construction, active
cultural construction and advanced technology application.
Through these measures, enterprises can not only effectively
prevent and reduce the occurrence of legal risks and litigation
disputes, but also improve the efficiency and effect of legal



risk management and litigation dispute management, so as to
maintain competitive advantage and sustainable development
ability in the complex and changeable business environment.
Therefore, enterprises should attach great importance to the
improvement of legal risk management and litigation dispute
management, and actively take measures to promote the
continuous optimization and promotion of legal risk
management and litigation dispute management.
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