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Abstract. In the digital economy, consumers increasingly expect hyper-personalized experiences, 
while widespread adoption of artificial intelligence (AI)—including big-data analytics, recommender 
systems, and generative models—has made such personalization technically feasible. This study 
examines how AI reshapes personalized marketing across three strategic layers: product/service 
design, dynamic pricing, and omnichannel channel matching. This paper brings together recent data-
based and theory-based studies and adds case examples from both tightly regulated and more open 
markets. The goal is to explain how AI makes marketing more relevant, increases engagement, and 
lifts conversions. This paper shows that prediction models and natural-language tools help brands 
spot needs early and deliver “memory-style” service that remembers past interactions. Algorithmic 
pricing adjusts offers to each person’s price sensitivity, situation, and timing. Journey analytics pick 
and tune the best touchpoints across channels. At the same time, this paper notes key limits: privacy 
and trust worries, bias and “filter bubbles” in algorithms, and adoption hurdles for small and mid-size 
firms (costs, skills, and tools). This paper discusses ways to reduce these risks, such as explainable 
AI, keeping humans in the loop, and privacy-safe learning. This paper adds two things: a clear 
framework that links AI tools and data to marketing results, and a practical checklist to use 
personalization responsibly balancing performance with legal rules and consumer well-being. These 
findings give marketers concrete steps to grow personalization ethically while protecting brand trust. 
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1. Introduction 

In today’s digital economy, customers expect brands to understand their needs, tastes, and 

situations in real time. Recent advances in AI—big-data processing, prediction models, and natural-

language tools—make deep personalization possible at scale. As a result, marketing is moving from 

broad segments to more fine-grained, context-aware experiences [1]. Recent work shows that AI-

based targeting and content delivery can make messages more relevant, raise engagement, and 

improve key results like conversion and retention, especially when behavior data is turned into timely, 

one-to-one interactions across touchpoints [2]. At the same time, generative tools let teams produce 

many versions of brand-safe content quickly, so stories can be personalized without losing 

consistency [3]. 

This paper looks at how AI changes personalized marketing in three areas: product/service 

personalization, dynamic pricing, and matching messages to channels. For product and service, 

prediction and natural-language methods read behavior trails and feedback text to find hidden needs. 

Teams can then plan features in advance and offer “memory-style” service that reflects past 

interactions [1, 2]. For pricing, algorithms combine signals about willingness to pay, the time of 

interaction, and the user’s context to set offers and discounts in real time, which can lift revenue while 

fitting perceived value [4]. For channels, journey analytics map the path from search to social, e-

commerce, and offline. This helps choose the right touchpoint and adapt message format—short video, 

interactive module, or long copy—to each channel, reducing waste and friction on the path to 

purchase [5]. 
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This topic matters in practice and in theory. In practice, firms that run AI-based personalization 

can shift spending to high-propensity users, speed up testing, and deliver more consistent cross-

channel experiences, which supports brand equity and lifetime value [1, 2]. In theory, AI-driven 

personalization asks people to revisit classic ideas in consumer behavior—attention, relevance, trust, 

and memory—under automation and scale. Studies in regulated settings also suggest that 

personalization works best when paired with educational content and credible signals, because 

cognition and trust shape how AI tactics affect awareness and choice [6]. 

Personalization also has costs. Privacy and trust now decide whether users accept these systems. 

If people feel over-tracked or see “black-box” decisions, they may push back, so designers need 

transparency, user control, and clear explanations [6]. Algorithmic bias and filter bubbles can lock 

users into narrow content and amplify old data problems, which hurt fairness and discovery; this calls 

for human checks and exploration strategies that add variety on purpose [5]. Skills and cost barriers—

from data tools to expert staff—slow adoption, especially for small and mid-size firms, so modular 

tech and phased roll-outs help. In short, teams must balance performance with responsibility and ask 

not only what AI can optimize, but what it should optimize [1, 4]. 

This paper has two goals. First, to link AI techniques to marketing outcomes across the three 

layers, showing how model choices, data, and creative work turn into gains in relevance, engagement, 

and conversion [1-3] Second, to outline design and governance rules—explainable interfaces, human 

oversight, and privacy-preserving learning—that let firms scale personalization ethically in both 

regulated and general markets [4-6]. This study synthesizes recent empirical and conceptual studies 

and aligns them with case examples from industries with different levels of regulation. The focus is 

on clear mechanisms and implementation patterns that managers can use right away. 

2. AI Reconfigures Personalized Marketing Strategies 

2.1. Product and Service Personalization 

Prediction models and Natural Language Processing (NLP) read reviews, clickstreams, and 

support logs to surface hidden needs and feature gaps. Teams can then adjust product roadmaps or 

settings for specific segments (e.g., a smartphone brand tuning camera defaults for users who often 

shoot at night) [1, 3, 4]. 

AI assistants use past interactions to offer quicker paths and tailored answers—such as a banking 

app that highlights the user’s most frequent actions or suggests the next likely step. This reduces effort 

and makes help feel personal, which supports trust when paired with clear explanations and controls 

[1, 3, 6]. Generative systems produce copy, visuals, and micro-stories that match a user’s interests 

and context while keeping brand tone consistent. Human review refines the final output for quality 

and sensitivity [5]. 

2.2. Dynamic, Personalized Pricing 

Models infer willingness-to-pay from signals like purchase frequency, basket value, and response 

to past promotions. The system can then deliver different discounts or bundles to different users (e.g., 

higher-tier members get deeper, time-bound offers) [2]. 

What to measure: revenue lift vs. holdout, margin impact, redemption rate, customer lifetime 

value. Rules and models adapt offers by time and place, for example, late-night limited-time discounts, 

or location-aware coupons for users near a store. The goal is to match value to context without eroding 

fairness or trust [2, 4, 6]. Because price personalization is sensitive, add caps and audits, explain why 

an offer appears, and allow users to manage preferences [6]. 

2.3. Precise Channel Matching 

AI connects events across search - social - e-commerce - offline to find the next-best touchpoint 

and prevent over-messaging. This helps decide whether to follow up in-app, by email, or with an in-

store prompt [1, 4]. The same message can take different forms by channel, for instance, a short video 
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for short-form platforms and a longer explainer for email. Models learn which format works best for 

each user and moment, then schedule delivery accordingly [1, 2, 4]. Where rules are strict, pair 

personalization with educational messages and credible signals. This supports awareness and recall 

without crossing compliance lines [7]. 

3. Challenges and Limitations of AI in Personalized Marketing Applications 

3.1. User Privacy and Trust Risks 

Resistance to excessive data collection can impact user perceptions and behaviors regarding 

privacy protection in marketing scenarios. In practice, users resent the "surveillance-like" collection 

of data for personalized push notifications. For example, if a product is pushed across all shopping 

platforms after searching for it, users may develop an aversion to such products, leading to reduced 

trust in the platform, decreased cooperation, and increased attention to privacy policies. Therefore, 

user privacy protection is crucial in marketing scenarios. Kumar et al. pointed out in 2020 that the 

application of AI in marketing carries significant privacy risks. The core of these risks stems from 

the "black box" nature of AI models. To achieve targeted marketing, companies need to collect large 

amounts of user data to train the models, but users lack a clear understanding of the application logic 

and scenarios of this data, leading to blurred privacy boundaries. Furthermore, algorithms may be 

biased by sensitive information in the training data, indirectly leading to the use of private data for 

inappropriate marketing and potential abuse. If the above privacy traps are not properly handled, it 

will directly lead to a crisis of consumer trust, which will manifest as behaviors such as uninstalling 

applications and blocking marketing information. In the long run, the negative effects of a single case 

will spread to the entire industry, leading to a general distrust of consumers in AI-based personalized 

marketing, thus affecting its healthy development. [8] Some platforms do not fully authorize users 

when collecting user information to build profiles. For example, the privacy policy is vague and 

lengthy, making it difficult for users to know the scope of information collection in a timely manner, 

or the platform obtains sensitive permissions such as location and address book in a hidden way such 

as by default checkboxes, collecting information against the user's true intentions and infringing on 

the user's right to control their personal information. Users authorize the collection of data, but 

subsequent use often exceeds expectations. The algorithm will mine the user's hidden characteristics 

and does not fully explain the purpose of use to the user, so the user lacks understanding of the scope 

and depth of information use. Recommendations based on user profiles will indirectly infringe on 

privacy in social and consumer scenarios. For example, social platforms recommending friends based 

on profiles may reveal users' social preferences that they are unwilling to disclose; personalized 

product recommendations on e-commerce platforms will expose users' consumer privacy, affect 

users' social and consumer lives, and reduce their trust in the platform [9]. 

3.2. Algorithmic Bias and Homogenization Trap 

Data training for AI may cause it to form bias towards sensitive information or user preferences, 

resulting in the information it pushes being overly focused on user preferences, limiting the user's 

psychological need for exploration. For example, a platform only pushes content of the same type as 

the user's search preferences, resulting in a narrow field of vision for the user. 

Recommendation cocoon, AI over-focuses on the user's existing preferences, limiting their 

exploration of new needs (such as only pushing similar products, resulting in a narrow field of vision 

for the user). First, algorithmic bias will cause bias, resulting in unfair treatment. If AI or the algorithm 

develops bias towards different groups of different ages, genders, and regions in the training data 

during the training process, the algorithm will focus too much on its bias when recommending 

information, thereby ignoring the user's potential pursuit in other areas, ultimately resulting in unfair 

information access for different groups, harming consumer interests, and not conducive to market 

fairness [10]. In the algorithmic scenario, if the recommendation algorithm pushes content based on 

social network homogeneity, it may exacerbate information homogeneity. In the long run, the 
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information that users are exposed to will be limited to a specific scope, such as only seeing content 

that matches their own views and interests, and it will be difficult to be exposed to multiple 

perspectives. This shows that information dissemination driven by algorithms, due to its reliance on 

homogeneity, will strengthen information homogeneity, which may lead to problems such as the 

solidification of group thinking [11]. 

3.3. Technology and Cost Threshold (Enterprise Side) 

AI tools play an important role in the processing speed and customization of personalized 

marketing for enterprises. However, for some small or medium-sized enterprises, the cost of 

algorithm development and maintenance of data processing systems is too high, which limits their 

development in this area and lags behind the development of the industry. As for the dynamic pricing 

system driven by reinforcement learning, which is a crucial link mentioned above, its development 

requires professional algorithm construction, continuous data processing and model optimization, 

involving professional human resources such as data scientists and algorithm engineers, and system 

construction, subsequent maintenance and computing power support all required financial guarantees. 

For small and medium-sized enterprises, the professional human resources costs, customized 

development costs, data acquisition and management expenses, and computing power consumption 

required for such technologies constitute an unbearable cost burden, which will make them face cost 

constraints when applying AI-driven dynamic pricing technology [12]. Regarding the collaboration 

between humans and AI, it also implies that companies need to have the corresponding technology 

and talents, which indirectly reflects the barriers such as technology implementation and cost. The 

lack of professional talents to operate AI marketing systems will lead to "technology without effect" 

[13]. 

4. Optimization Path and Future Trends 

4.1. Balancing Personalization and Privacy Protection 

For the problem between personalization and privacy protection, this paper starts from two 

aspects: algorithm transparency and privacy computing technology. Algorithm transparency allows 

users to clearly understand the logic of data collection and use, as well as the reasons for information 

recommendations. For example, it can inform users that recommendations are based on their 

browsing history, and allow users to choose whether to turn off personalized recommendations, 

thereby reducing users' suspicion of data use. Privacy computing technologies such as federated 

learning and differential privacy can make data available without leaking users' original information, 

such as not sharing original data when cross-platform joint modeling. The privacy protection 

mechanism in the federated recommendation system points the way for the practical application of 

privacy computing technology; federated learning can not only protect the privacy of users' financial 

data, but also promote accurate and personalized marketing activities, proving the practicality and 

importance of privacy computing technology in the industry [9, 13]. 

4.2. Strategies to Overcome Algorithm Limitations 

Human-machine collaboration can effectively complement each other. AI performs data 

processing, while human marketers focus on grasping creative ideas and emotional needs. For 

example, after AI generates the first draft of the copy, humans optimize the emotional atmosphere of 

the copy. The concept of "collaborative intelligence" emphasizes the importance of collaboration 

between humans and AI [8]. Humans have unique advantages such as creativity and empathy, while 

AI is good at tasks such as large-scale data processing. The two complement each other's advantages 

and adapt to the "human-machine collaboration" strategy, which helps to break through the limitations 

of algorithms in terms of creative generation and emotional perception. For diversified 

recommendations, "exploratory content" can be added on the basis of precise recommendations. For 
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example, when recommending content to users, content that is less relevant to them but may be of 

interest to them can be added. 

4.3. Future Development Trends 

Future marketing is moving towards the integration of all scenarios. AI has the ability to connect 

online and offline data, such as linking offline store consumption records with online browsing data, 

thereby realizing "in-store + home delivery" full-link personalized services. By analyzing consumers’ 

online browsing history and purchasing behavior, this paper builds accurate consumer portraits and 

formulates customized marketing strategies based on them [1]. AI can also improve customer 

engagement based on insights into customer behavior and needs, providing theoretical support for 

customer interaction in the full-scene model [3]. Taking the food marketing field as an example, AI 

can analyze consumer dietary preferences, purchasing habits and other data with the help of AI to 

achieve personalized food recommendations and inventory optimization, which shows the advantages 

of AI in the full-scene marketing application of this industry [4]. Generative AI can automatically 

generate marketing stories, advertising copy and other content that fits the characteristics and needs 

of customers in the full scene, providing support for the production of personalized content in the 

full-scene marketing [14]. 

They are good at tasks such as large-scale data processing. The two complement each other and 

are compatible with the "human-machine collaboration" strategy, which helps to break through the 

limitations of algorithms in terms of creative generation and emotional perception. For diversified 

recommendations, "exploratory content" can be added on the basis of precise recommendations, such 

as adding content that is less relevant to users but may be of interest when recommending content to 

them. 

5. Conclusion 

This paper, through literature research and comparative analysis, has explored the application 

landscape of AI in personalized marketing. It expounded on how AI empowers personalized 

marketing, from consumer behavior analysis to personalized recommendation implementation. This 

paper analyzed the challenges in this field, such as the trade - off between personalization and privacy 

protection, and the limitations of algorithms in grasping human creativity and emotional needs. These 

challenges are reflected in consumers' doubts about data security and the lack of novelty in marketing 

content. Furthermore, this paper discussed optimization strategies like algorithm transparency and 

human - AI collaboration. Looking ahead, AI in personalized marketing will tend to integrate online 

and offline scenarios more deeply, and generative AI will inject new vitality into marketing content 

creation. It is recommended that enterprises pay attention to the balance between technological 

application and user experience and continuously explore innovative AI - driven marketing models 

to gain an advantage in the fiercely competitive market. 
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