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Abstract: Under the dual drive of globalization and digital technology iteration, the international tourism industry is 

transforming from a decentralized model to a resource integration model. Resource optimization and allocation have become the  

key to breaking through the bottleneck of industry recovery and enhancing core competitiveness. As the core carrier of the 

industry, hotel management is deeply coupled with the integration of innovation and tourism resources. This article is based on 

the logic of resource integration, combined with the current development status of the industry, analyzing the dimensions and 

difficulties of resource integration, clarifying the inherent relationship between the two, and proposing innovative directio ns for 

hotel management from five aspects: product, service, operation, marketing, and governance. It constructs an implementation 

path of "resource collaboration technology empowerment standard connection talent support". Research has shown that effective 

resource integration can break down barriers to the circulation of industry factors and empower innovation in hotel management; 

Hotel management innovation activates the value of tourism resources in reverse, forming a virtuous cycle of "resource 

integration management innovation industrial upgrading", providing practical reference for the sustainable development of 

international tourism industry in the post epidemic era. 
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1. Introduction 

In the post pandemic era, the global tourism market 

continues to recover, and the international tourism industry 

presents new characteristics of "cross-border flow recovery, 

upgraded consumer demand, and accelerated digital 

transformation". The first "World Tourism Barometer" of the 

United Nations World Tourism Organization (UNWTO) in 

2024 clearly shows that the global number of international 

tourists will recover to 88% of 2019 levels in 2023, injecting 

new momentum into the industry through the recovery of 

cross-border tourism. However, it also exposes prominent 

problems such as scattered resource allocation, insufficient 

coordination in the industry chain, and inconsistent service 

standards [1].   

The comprehensiveness and interconnectedness of the 

international tourism industry determine that its development 

must rely on the effective integration of diverse resources 

such as policies, industries, technology, and human resources. 

As a core link connecting the upstream and downstream of 

the tourism industry chain, hotel management's service 

quality and operational efficiency directly affect the value 

transformation of tourism resources. The current industry still 

faces challenges such as poor cross-border policy 

coordination, homogeneous competition in regional tourism 

resources, and a disconnect between hotel services and 

personalized tourist needs. Some hotels adhere to traditional 

operating models and lack systematic resource integration 

capabilities, resulting in the insufficient release of the 

synergistic effect of "accommodation+tourism".   

In this context, exploring the development laws of the 

international tourism industry and innovative paths in hotel 

management from the perspective of resource integration is 

of great practical significance. This article is based on the core 

logic of resource integration, combined with industry 

development practices, systematically analyzes the coupling 

relationship between the two, and proposes an innovative path 

that is both targeted and operable, providing decision-making 

references for international tourism enterprises and hotel 

managers, and assisting in the high-quality development of 

the industry. 

2. The Development Status and Core 
Logic of International Tourism 
Industry from the Perspective of 
Resource Integration 

2.1. Current Development Status of 

International Tourism Industry 

In the post pandemic era, the international tourism industry 

has shown a clear recovery trend, with prominent regional 

development imbalances. Europe and the Asia Pacific region 

have become the core engines of global tourism recovery. By 

2023, the number of international tourists in Europe will 

recover to over 90% of 2019, while the Asia Pacific region 

will recover to around 85%. Africa, the Middle East, and other 

regions are affected by geopolitical and infrastructure factors, 

and the recovery process is relatively slow. From the 

perspective of resource supply, international tourism 

resources exhibit the characteristics of "stock optimization 

and incremental expansion". Traditional natural landscapes 

and cultural heritage are upgraded in value through digital 

transformation, while emerging tourism resources such as 

health preservation, educational research, and low-carbon 

continue to emerge, enriching the product system.   

Driven by technology, the efficiency of international 

tourism resource circulation has significantly improved. 

Technologies such as big data and cloud computing have 

broken down barriers to cross-border tourism information, 

and OTA platforms have become important carriers for 
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resource integration, achieving online matching of tourism 

elements such as transportation and accommodation [2]. 

Booking Holdings, Ctrip Group and other companies are 

building a global tourism resource database, providing "one-

stop" services, and promoting cross regional optimization of 

resource allocation. In addition, RCEP, The release of policy 

dividends such as the EU Schengen Area, the reduction of 

cross-border tourism policy barriers, and the provision of 

institutional guarantees for cross-border resource integration. 

2.2. The Core Logic of Resource Integration 

Promoting the Development of 

International Tourism Industry 

The driving force of resource integration on the 

international tourism industry is mainly achieved through 

three core logics. One is the logic of resource 

complementarity. Different countries and regions have 

differences in natural landscapes, cultural resources, and 

other aspects. Integration can achieve "complementary 

advantages and complementary shortcomings". For example, 

Southeast Asian tropical landscapes complement Chinese 

cultural resources and attract a large number of tourists 

through cross-border route integration. The second is the 

logic of efficiency improvement. Integration can reduce the 

cost of factor circulation. Through a unified resource 

scheduling platform, dynamic allocation of tourism peak 

season housing, tickets, etc. can be achieved, avoiding the 

coexistence of idle and scarce resources. The third is the logic 

of value co creation. Resource integration is not the 

superposition of elements, but the collaborative creation of 

new value in the industrial chain. For example, hotels 

cooperate with scenic spots and cultural institutions to launch 

"accommodation+experience" packages to enhance tourist 

experience and industry added value.   

2.3. From "Element Platter" to "Experience 

Symbiosis": The Humanistic Background 

of Resource Integration 

Breaking down resource integration based on 

"complementarity" and "efficiency" can easily lead to 

technical narratives such as landscapes, service like inventory 

items, and computable "traffic units". But what truly makes 

integration take root is always the "people" hidden behind the 

resources: it is the desire of tourists for "experience rather 

than passing by", and the response of the industry to 

"temperature rather than transaction" [3].   

The proper integration of resources has long surpassed the 

concept of "matching": the Southeast Asian Rainforest Line 

links with Yunnan's intangible cultural heritage, not just 

"watching the rainforest and then watching brocade", but 

tourists squatting in Dai ethnic bamboo weaving houses and 

personally dyeing and weaving brocade with rainforest dyes; 

Kyoto Machiya tea ceremony is not just about 

"accommodation+experience", but also about guests grinding 

tea with tea makers in the sound of rain on the eaves, touching 

the tea whisk to soften and smell the sweet fruit aroma. These 

moments turn 'resources' into touchable fragments of life.   

There is also warmth in 'efficiency': homestays scheduled 

during peak seasons are not just about beds, hosts prepare 

local plum wine and guide maps; The combination of 

unpopular scenic spots and popular tickets is not a one-time 

purchase. The tour guide smiled and said, "Old village crafts 

are living annotations of museum relics.   

The ultimate significance of resource integration is never 

to speed up the industry, but to leave a mark on travel - 

scenery is understood, culture is seen, and remains as a 

lingering warmth in the heart. This is the most touching 

appearance after integrating resources and breaking away 

from data. 

3. The Main Dimensions and Practical 
Difficulties of Integrating 
International Tourism Resources 

3.1. Main Dimensions of Resource Integration 

The integration of international tourism resources is 

supported by multiple dimensions. Policy resource 

integration is the foundation, with the core being cross-border 

visa, customs clearance facilitation, and industry regulatory 

standard coordination. The EU Schengen Area has abolished 

internal border inspections and unified visas, promoting the 

circulation of regional tourism resources; RCEP member 

countries simplify customs clearance procedures, mutually 

recognize service standards, and promote the integration of 

the East Asian tourism market.   

The integration of industrial resources is the core, focusing 

on the synergy of industrial chains such as transportation, 

accommodation, and scenic spots. The integration of 

transportation and accommodation is the most crucial, and 

airlines and hotel groups cooperate through code sharing, 

point exchange, and other means to provide convenient 

services; Scenic spots and hotels use joint marketing and 

package sales to extend tourists' stay time and increase 

tourism consumption.   

Technology resource integration is the support, relying on 

digital platforms, big data, and AI sharing. Big data accurately 

predicts market demand and optimizes supply [4]; AI is 

making efforts in intelligent customer service, facial 

recognition check-in and other scenarios to improve service 

efficiency and experience. Human resource integration is a 

guarantee, and the industry urgently needs talents with cross-

cultural communication and professional skills. Through 

talent exchange and joint training, regional human resource 

allocation can be optimized. 

3.2. Practical Difficulties in Resource 

Integration 

Although the integration of international tourism resources 

has been effective, it still faces multiple challenges. Firstly, 

cross-border policy barriers have not been eliminated, and 

there are differences in visa, customs clearance, and 

regulatory rules among countries, which increases 

institutional costs. Some countries have complex visa 

processes, short stay periods, inconsistent tourism safety and 

service standards, and varying tourist experiences.   

Secondly, the integration of industrial resources is 

fragmented, with many industry chain enterprises operating 

independently and lacking long-term cooperation. 

Insufficient information sharing and inefficient scheduling in 

enterprises make it difficult to meet the personalized needs of 

tourists; Small and medium-sized enterprises are small in 

scale, have limited funds, lack integration capabilities, and 

exacerbate resource dispersion.   

Once again, technological integration encounters a "digital 

divide", with significant differences in the level of 

digitalization in tourism among countries. Developing 
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countries' tourism enterprises have insufficient investment in 

digitalization, making it difficult to connect with the global 

integration network. There are significant differences in data 

regulatory policies among countries, and data security and 

privacy protection constrain sharing, posing compliance risks 

for cross-border data circulation.   

Finally, there is a "mismatch of abilities" in the integration 

of human resources, and the industry urgently needs 

composite talents. In some regions, talent cultivation is 

disconnected from demand; Cross border talent mobility is 

constrained by visa, language, and cultural factors, making it 

difficult to freely allocate resources [5]. 

4. The Coupling Relationship between 
Hotel Management and 
International Tourism Resource 
Integration 

Hotels are key nodes in the integration of core service 

facilities and tourism resources in the international tourism 

industry. Cross border tourism for tourists cannot do without 

accommodation, and the location, service quality, and product 

type of hotels directly affect the effectiveness of resource 

integration. Hotels around the scenic area can connect with 

scenic resources and achieve close integration through the 

"accommodation+scenic area" package; City center hotels 

integrate transportation, cultural and other resources to 

provide comprehensive tourism services. Hotel operation 

itself is resource integration, which requires the integration of 

internal resources such as manpower and technology, the 

integration of external resources in the tourism industry chain, 

the procurement and integration of supplier resources, the 

sharing of customer sources between marketing and OTA 

platforms and scenic spots, and the integration of employees 

and facilities. Its integration ability directly determines the 

efficiency of international tourism resource integration.   

The effective integration of international tourism resources 

provides sufficient resources and development space for hotel 

management innovation. The integration of policy resources 

reduces the cross-border operating costs of hotels, simplifies 

the reception of international customers, and facilitates the 

flow of cross-border tourists through RCEP customs 

clearance. Hotels can optimize processes and provide 

multilingual services to attract customers. The integration of 

industrial resources provides diverse cooperation scenarios, 

where hotels collaborate with scenic spots and transportation 

companies to launch innovative products such as themed 

accommodation and "accommodation+travel", and reduce 

operating costs through joint procurement and shared 

marketing channels. The integration of technological 

resources provides support, and digital platforms and big data 

drive the intelligent transformation of hotels, helping to 

accurately grasp tourist needs and improve efficiency; Human 

resource integration relies on composite talents as innovative 

guarantees [6].   

Innovative hotel management can further unleash the value 

of international tourism resources and promote the integration 

of resources towards deeper development. Product innovation 

excavates the connotation of tourism resources, cultural 

themed hotels integrate regional culture into guest rooms and 

services, and wellness hotels rely on ecological resources to 

promote health services, all of which enhance resource 

attractiveness. Service innovation meets diverse needs with 

personalized and refined services, such as providing 

multilingual reception, customized consultation, and airport 

transfer services for cross-border tourists to solve travel pain 

points. Operational innovation dynamically allocates housing 

resources and manpower through intelligent management to 

avoid idleness; Marketing innovation utilizes social media 

and cross-border joint promotion to promote destination 

resources. Hotels collaborate with tourism bloggers to 

showcase short videos and enhance destination visibility.   

5. Innovative Directions of Hotel 
Management Driven by Resource 
Integration 

The innovation of hotel management products driven by 

resource integration is centered on breaking the limitations of 

a single accommodation and building a composite product 

system of "accommodation+diverse resources". Hotels need 

to combine their own positioning and surrounding resources, 

and cooperate deeply with scenic spots, cultural institutions, 

etc. to promote differentiated products: hotels around scenic 

spots should create "accommodation+scenic experience", 

jointly develop package tickets, provide exclusive 

transportation and consultation, and cooperate with mountain 

hotels, ski resorts, and hiking routes to promote packages and 

provide supporting services; City center hotels integrate 

cultural and shopping resources, promote 

"accommodation+cultural experience" and 

"accommodation+city roaming", and collaborate with 

museums and shopping malls to provide services and 

discounts; It is also possible to combine health and wellness, 

educational research, and low-carbon trends, and collaborate 

with relevant institutions to promote specialty products to 

meet segmented needs.   

Service innovation is the core of hotel management 

innovation, and it is necessary to build a "precision+cross-

cultural" model based on resource integration. Precision 

services provide customized services for different tourists by 

analyzing their needs and creating customer profiles through 

big data analysis; Cross cultural services need to strengthen 

employee cross-cultural training, enhance foreign language 

and cultural literacy, integrate cross-cultural elements into 

catering and holiday activities, and provide multilingual 

guides and intelligent translation devices [7].   

Operational innovation focuses on digitization and 

collaboration to enhance operational and resource utilization 

efficiency. Digitization requires the construction of a smart 

platform to digitize the entire process of booking, check-in, 

service, and check-out, such as accessing OTA platforms, 

simplifying check-in with smart devices, and improving 

efficiency through intelligent systems; Collaboration requires 

strengthening industry chain cooperation, collaborating with 

suppliers to reduce costs, assisting peers in resource 

allocation, sharing information with transportation companies, 

and joining regional tourism alliances.   

Marketing innovation needs to break tradition and build a 

diversified marketing system that combines globalization and 

precision. Globalization is promoted through mainstream 

social media platforms and international travel bloggers; 

Precision based personalized information is pushed based on 

customer profiles, and customer relationships are maintained 

through email and SMS; Joint marketing can collaborate with 

airlines and scenic spots to promote packages, organize 

themed activities, and share resources.   

Governance innovation provides guarantees for hotel 
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management innovation and requires the construction of a 

"standardized+flexible" management system. 

Standardization requires establishing service, operation, and 

quality control standards, clarifying processes and 

assessments; Flexibility requires the establishment of flexible 

architectures, rapid response mechanisms, and innovative 

incentives to strengthen cross-border tourism risk warning. 

6. The Implementation Path of 
Collaborative Innovation between 
International Tourism Industry and 
Hotel Management 

Cross border resource collaboration is the foundation of 

innovation. At the policy level, the National Immigration 

Administration has implemented a 144 hour visa free policy 

for tourist groups from 10 ASEAN countries entering 

Xishuangbanna. The clearance time for visa free groups at 

Mohan Port is less than 10 minutes. In 2024, the port has 

released over 2.848 million inbound and outbound personnel, 

with a high proportion of tourists from ASEAN countries. 

Enterprises can learn from this policy dividend and form 

cross-border alliances with airlines and scenic spots to deepen 

resource exchange through forms such as point sharing and 

joint development of tourism packages, further enhancing 

market competitiveness; Industry associations build 

professional docking platforms to assist in policy 

implementation, information sharing, and in-depth industry 

exchanges.   

The digital platform is the core support. AirAsia MOVE, in 

collaboration with the ASEAN Tourism Association, has 

launched the "Discover ASEAN" platform, which integrates 

one-stop services such as visa guides, flight and hotel 

bookings, and has become a digital benchmark for regional 

tourism. Hotel groups can build their own digital ecosystem, 

embed intelligent check-in and real-time order management 

functions, and connect with mainstream OTAs to expand 

customer sources; Technology companies focus on scenarios 

such as multilingual intelligent translation and secure cross-

border payments, providing precise and efficient technical 

solutions.   

Standards and rights protection mechanisms ensure quality. 

Enterprises can refer to the experience of Shandong 

Hongmeng Hotel and obtain four international system 

certifications, including ISO 9001, to standardize service 

processes, safety management, and quality control [8]. At the 

industry level, we can learn from the practices of Yanbian 

Prefecture, establish international consumer rights protection 

service stations in foreign-related scenic spots, implement 

cross-border complaint handling immediately, and achieve a 

100% completion rate to effectively protect the legitimate 

rights and interests of Chinese and foreign tourists.   

Talent and green are long-term supports. Talent cultivation 

can adopt a collaborative model between schools and 

enterprises, such as Chongqing Technology and Business 

University and Marco Polo Hotel in Hong Kong jointly 

building characteristic courses on cross-cultural 

communication, digital technology application, and targeted 

training of composite talents. In terms of green development, 

we can refer to the cooperation experience between Hilton 

Hotels and Schneider Electric, achieve 14.5% energy 

efficiency through energy management systems, practice 

sustainable tourism concepts, promote low-carbon 

accommodation packages, environmentally friendly catering 

and other green products.   

7. Conclusion 

Resource integration is the core driving force for the 

recovery and high-quality development of the international 

tourism industry in the post pandemic era. As the core carrier 

of the industry, hotel management is deeply coupled with 

innovation and tourism resource integration. This article 

analyzes the current development status, integration 

dimensions, and challenges of the international tourism 

industry from the perspective of resource integration, clarifies 

the mutual support between the two, proposes innovative 

directions for hotel management from five aspects: product, 

service, operation, marketing, and governance, and ultimately 

constructs a collaborative innovation implementation path of 

"cross-border resource cooperation - digital platform 

construction - industry standard collaboration - talent 

cultivation - sustainable development".   

Research has shown that the integration of international 

tourism resources involves multiple dimensions such as 

policy, industry, technology, and human resources. Currently, 

it still faces challenges such as policy barriers, fragmented 

operations, digital divide, and talent mismatch. Effective 

resource integration can provide policy, industry, technology, 

and talent support for hotel management innovation, while 

innovation in hotel management products, services, 

operations, marketing, and governance can reverse activate 

the value of tourism resources, forming a virtuous cycle of 

"resource integration management innovation industrial 

upgrading".   

In practice, collaborative innovation between the two 

requires the participation of multiple parties including the 

government, enterprises, and industry associations: the 

government strengthens policy coordination and 

infrastructure construction, breaks down barriers to resource 

integration; Enterprises are promoting digital transformation 

and collaborative innovation to enhance their core 

competitiveness; Industry associations play a bridging role in 

promoting standard collaboration and talent exchange. Multi 

party collaboration can achieve optimized allocation of 

tourism resources, promote innovation in hotel management 

models, and inject momentum into the sustainable 

development of the industry.   

In the future, with the deepening of globalization and the 

iteration of digital technology, the integration of international 

tourism resources will develop to a deeper and broader level, 

and hotel management innovation will also face new 

opportunities and challenges. Subsequent research can focus 

on specific regions such as the "the Belt and Road", carry out 

case and empirical analysis, and provide more targeted 

reference. 
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