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Abstract: This study focuses on the entrepreneurial activities of Chinese students studying abroad, and explores in depth the 
impact of cultural differences on the entrepreneurial process of international students. Through literature review and theoretical 
analysis, a theoretical model was constructed to investigate the impact of cultural differences among international students on 
the entrepreneurial process. This reveals the significant impact of cultural differences on the entrepreneurial process of 
international students, providing useful insights for them to overcome cultural differences and smoothly carry out entrepreneurial 
activities. International students can enhance their awareness of cultural differences, explore unique business perspectives and 
innovative inspirations in the market, and utilize economic and social differences to seek opportunities for cross-border 
entrepreneurship. At the same time, universities and all sectors of society should also pay attention to entrepreneurship education 
for international students, provide necessary support and guidance, and promote the healthy development of entrepreneurial 
activities for international students. 
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1. Research Background 
(1) Realistic background 
In recent years, the number of international students in 

China has continued to grow, especially in the field of higher 
education. However, compared to this large base, the number 
of international students choosing to start a business in China 
is relatively small. Although the Chinese government and 
various sectors of society have provided a lot of 
entrepreneurial support for international students, the 
proportion of international students starting businesses in 
China is still lower than many developed countries. The 
failure rate of international students starting businesses in 
China is also relatively high. Due to differences in cultural 
backgrounds, values, and ways of thinking among different 
countries and regions, international students may face many 
challenges in understanding and adapting to the Chinese 
market and culture. This cultural difference may lead to 
communication barriers, inaccurate market positioning, 
decision-making errors, and ultimately affect the success rate 
of entrepreneurship. 

Therefore, strengthening the awareness and understanding 
of cultural differences among international students, 
enhancing their cross-cultural adaptability, is of great 
practical significance for promoting their entrepreneurship in 
China. At the same time, the government and all sectors of 
society should continue to increase support for international 
students to start businesses, optimize the entrepreneurial 
environment, and provide more entrepreneurial opportunities 
and resources for international students. 

(2) Theoretical background 
The study of entrepreneurial process is the core content of 

entrepreneurial theory research. Although there are rich and 
diverse related literature, there is still insufficient research on 
the entrepreneurial process for the special group of 
international students. International students who start 
businesses in foreign countries not only face challenges in 

language, law, market, and other aspects, but also need to deal 
with various difficulties brought about by cultural differences. 

The roots of cultural differences are diverse and complex, 
involving multiple aspects such as political systems, religious 
beliefs, values, and ways of thinking. In the process of 
entrepreneurship, these differences may manifest as 
differences in communication methods, decision-making 
processes, and conflicts in team management strategies. For 
international students, they need to adapt to the new culture 
while maintaining a connection with their home country's 
culture. This cross-cultural adaptation process undoubtedly 
increases the complexity and challenges of entrepreneurship. 

The entrepreneurial process theory proposed by Timons 
emphasizes the dynamic balance between entrepreneurial 
opportunities, entrepreneurial teams, and entrepreneurial 
resources. For international student entrepreneurs, they need 
to seek and seize entrepreneurial opportunities in different 
cultural backgrounds, form teams with cross-cultural 
backgrounds, and access and utilize various resources. In this 
process, cultural differences may affect their identification of 
entrepreneurial opportunities, team building, and resource 
acquisition and utilization. 

2. Concept Definition and Literature 
Review 

(1) Cultural differences and cultural differences cognition 
Cultural differences refer to significant differences in 

people's ways of thinking, values, behavioral patterns, social 
norms, and other aspects under different cultural backgrounds. 
These differences stem from the uniqueness of various 
cultures in terms of historical development, geographical 
environment, social structure, religious beliefs, and other 
aspects. In today's increasingly globalized world, cultural 
differences have become an important factor that cannot be 
ignored in cross-cultural exchange, international trade, and 
cooperation. Understanding and respecting cultural 
differences helps promote mutual understanding and 
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harmonious coexistence between different cultures. 
Cultural difference cognition refers to the psychological 

process in which individuals or groups perceive, understand, 
and adapt to differences between different cultures. It 
involves a deep understanding of foreign cultures, including 
their values, beliefs, customs, social norms, and other aspects. 
By recognizing cultural differences, people can better 
understand behaviors and ways of thinking in different 
cultural backgrounds, reduce misunderstandings and conflicts, 
and enhance the effectiveness of cross-cultural 
communication. 

(2) Entrepreneurial process model 
The entrepreneurial process model is a systematic 

description and theoretical summary of the entire process of 
entrepreneurial activities from start to finish. It aims to reveal 
the internal logic, key elements, and their interrelationships of 
entrepreneurial activities, in order to guide entrepreneurial 
practice and provide theoretical support. 

The Timons entrepreneurial process model is one of the 
important theories in the field of entrepreneurship research. 
This model emphasizes the dynamism and interactivity in the 
entrepreneurial process, believing that entrepreneurship is a 
continuous and iterative process. The Timons model divides 
the entrepreneurial process into three core elements: 
opportunity identification, resource acquisition, and team 
building, and points out that these three elements are 
interdependent and mutually influential in the entrepreneurial 
process. 

Opportunity identification is the starting point and core of 
the entrepreneurial process. Entrepreneurs need to have sharp 
market insight and judgment, and be able to discover and 
seize valuable entrepreneurial opportunities. Meanwhile, 
entrepreneurs also need to conduct in-depth analysis and 
evaluation of opportunities to determine their feasibility and 
potential value. 

In the Timons model, entrepreneurial resources are an 
important support for the entrepreneurial process. Resources 
not only include material resources such as funds and 
equipment, but also intangible resources such as knowledge, 
skills, social relationships, etc. Entrepreneurs need to 
effectively acquire, integrate, and utilize these resources to 
support the smooth progress of entrepreneurial activities. 

Team building is the key to successful entrepreneurship. An 
excellent entrepreneurial team should possess complementary 
skills and experience to jointly tackle various challenges in 
the entrepreneurial process. Trust and cooperation among 
team members are also crucial as they can enhance team 
cohesion and execution. 

For international students, the lack of awareness of cultural 
differences may have a significant impact on their 
entrepreneurial process. Firstly, due to a lack of cultural 
understanding and sensitivity towards the target market, 
international students may have difficulty accurately 
identifying and utilizing entrepreneurial opportunities. 
Secondly, cultural differences may lead to difficulties in 
resource acquisition and team building. 

(3) Research on Cognitive Differences in Culture 
There is a wealth of research on cultural differences, but it 

mainly focuses on language education and cultural research. 
There is relatively little literature on the impact of cultural 
differences on the entrepreneurial process. Jinjiang and Li 
Dan (2020), based on the 2012 and 2014 China Labor 
Dynamics Survey (CLDS) data, used dialect differences as a 
proxy variable for cultural differences to examine the impact 

of cultural differences generated by labor mobility on their 
entrepreneurial decisions. The results indicate that the 
regional cultural differences formed by the cross dialect 
mobility of labor have a significant positive impact on their 
entrepreneurial decision-making; Regional cultural 
differences mainly affect the entrepreneurial behavior of 
entrepreneurs through their access to technological resources 
and funding (Jin Jiang and Li Dan, 2020[1]). Xiao Wenyue 
(2020) studied the impact of regional cultural differences on 
the entrepreneurial ability of college students. Using college 
students from three major regional cultures in Guangdong as 
research samples, it was found that the cultural characteristics 
of college students from different regions and their impact on 
entrepreneurial ability are indirect. (Xiao Wenyue, 2020) [2]. 
Li Hui and Zhou Yuan (2023) conducted a survey and analysis 
of 10 domestic universities and found that there are currently 
problems in cultivating cross-cultural competence among 
innovative and entrepreneurial college students, such as 
closed student life circles, low internationalization of teachers, 
marginalization of cross-cultural courses, and static teaching 
models. (Li Hui and Zhou Yuan, 2023) [3]. 

Although cultural differences and cultural cognition affect 
the entrepreneurial process of international students, the 
phenomenon of international student entrepreneurship has not 
received sufficient attention from researchers in recent years. 
Therefore, this paper investigates the relationship between 
differences in entrepreneurial cognition among international 
students and the entrepreneurial process, which will help 
enrich research in cultural differences cognition and the field 
of entrepreneurship. 

(4) Related research on identifying entrepreneurial 
opportunities 

Opportunity identification is the process by which 
entrepreneurs acquire, process, and explore the value of 
information. Identifying entrepreneurial opportunities as the 
first step in carrying out entrepreneurial activities.It plays a 
crucial role in the success of entrepreneurship. Through a 
review of previous literature, it can be found that the 
development of entrepreneurial opportunity identification 
theory has undergone an evolution of "discovery view - 
creation view - discovery view+creation view". The 
opportunity discovery perspective holds that the essence of 
identifying entrepreneurial opportunities is the decision-
making process in which entrepreneurs perceive and discover 
entrepreneurial opportunities in the entrepreneurial context, 
and then carry out entrepreneurial activities. The concept of 
opportunity creation holds that entrepreneurial opportunities 
are created, constructed, and realized by entrepreneurs. 
Recent research combining discovery and creation 
perspectives suggests that the identification of entrepreneurial 
opportunities has multiple paths, meaning that the discovery 
and creation of entrepreneurial opportunities can be combined 
Shane s, Venkataraman s. The Promise of Entrepreneurship as 
a Field of Research (J). Academy of Management Review, 
2000, 25 (1): 217-226.] 

Suddaby R, Garry D. Entrepreneurial Through a 
Qualitative Lens: Insights on the Construction and/or 
Discovery of Entrepreneurial Opportunity (J) Joural of 
Business Venturing, 2015,30 (1): 1-10.) (Dong Yanfang and 
Zhang Zeyue, 2019) [6]. 

Many factors that affect the identification of 
entrepreneurial opportunities have been explored in literature, 
such as Ardichvili [Ardichvili A, CardozoR, Ray S. A theory 
of entrepreneurial opportunity identification and development 
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[J]. Journal of Business Venturing, 2003, 18 (1): 105-123.], 
which argue that entrepreneurial opportunity identification is 
influenced by multiple factors, including entrepreneurial 
alertness, asymmetric information and prior knowledge, 
social networks, personality traits, and opportunity types 
themselves. Lin Song et al. (2005) argue that the alertness, 
risk perception, confidence, prior knowledge, and social 
network of entrepreneurs all affect their identification of 
entrepreneurial opportunities [7], and indicate that there is a 
certain correlation between these factors. After conducting a 
systematic literature search, I found that there are few studies 
in the literature on how cultural differences affect the 
recognition of entrepreneurial opportunities. Cultural 
differences in cognition are crucial for the success of 
international students starting businesses in China. If 
international students have strong cognitive abilities in 
cultural differences, they are more likely to understand and 
adapt to China's social and cultural environment, thereby 
more effectively utilizing social network resources and 
seizing entrepreneurial opportunities. Due to the fact that 
entrepreneurship among international students in China has 
been a phenomenon that has occurred in recent years, there is 
still little research on how cultural differences affect their 
identification of entrepreneurial opportunities. 

(5) Research on the acquisition of entrepreneurial resources 
New startups often face a dual dilemma of resource scarcity 

and obstacles for new entrants during their growth process. 
To address these challenges, new enterprises need sufficient 
resources to support their development. However, startups 
often lack the ability to create resources internally, so they 
must actively interact with the external environment and meet 
their needs by accessing and acquiring external information, 
technology, assets, and other resources. This external resource 
acquisition is usually the main way for new enterprises to 
meet their resource needs. High quality entrepreneurial 
resources are crucial for the rapid development of new 
enterprises and can help them stand out in homogeneous 
competition. The more abundant entrepreneurial resources a 
new startup possesses, the more secure its entrepreneurial 
strategy is. At the same time, entrepreneurial resources can 
also help new startups adjust their strategic direction and 
choose the right entrepreneurial path. At present, there is no 
consensus in the academic community on the classification of 
entrepreneurial resources. Lin Song[16] divided 
entrepreneurial resources into direct resources and indirect 
resources based on their characteristics, where resources such 
as policies, information, and technology are considered direct 
resources, while talent, management, and funds are 
considered indirect resources. Zhao Wenhong [45] divides 
resources into operational resources and knowledge resources 
from the perspective of their role. He Hongguang [46] divides 
resources into industrial resources and service resources 
based on their acquisition methods. 

Entrepreneurship networks play a crucial role in resource 
acquisition [17]. Zhuang Jincai [47] emphasized that the 
acquisition of entrepreneurial resources cannot be separated 
from the role of entrepreneurial networks, which can be 
divided into social networks and industrial networks [29]. 
Social networks are mainly based on individual social 
relationships, including family, relatives, friends, and 
colleagues; The industrial network includes customers, 
suppliers, peer enterprises, and organizational structures 
closely related to the survival and development of enterprises. 
New startups have formed their basic network structure by 

embedding these network relationships. The larger the 
network size of entrepreneurs, the richer the information 
embedded in the network, which can help new businesses 
identify potential resource owners and obtain more resources. 
However, the acquisition of resources does not solely rely on 
contact with resource owners. Whether resources can be 
utilized by enterprises also depends on the level of trust 
between resource owners and entrepreneurs. 

Although there is already a wealth of literature on the 
acquisition of entrepreneurial resources, research on the 
acquisition of entrepreneurial resources by international 
students and entrepreneurs is still very scarce. Our research 
team searched a large number of literature databases using 
"cultural differences" and "entrepreneurial resource 
acquisition" as keywords, but basically did not find any 
relevant literature on how cultural differences affect the 
acquisition of entrepreneurial resources. 

(6) Research on Building Entrepreneurial Teams 
The phenomenon of entrepreneurial teams has received 

attention from the academic community early on [53]. 
Research has shown that entrepreneurial teams play a 
fundamental role in the success of entrepreneurial 
organizations and knowledge creation, as they can overcome 
the limitations of individual entrepreneurs in terms of abilities, 
experiences, resources, and more. A diversified 
entrepreneurial team can achieve complementarity among its 
members, which not only promotes the identification of 
entrepreneurial opportunities, but also facilitates the 
acquisition of resources. The author found through literature 
review that existing research on entrepreneurial teams is 
based on team theory and resource-based theory, dividing 
entrepreneurial teams into homogeneous entrepreneurial 
teams and heterogeneous entrepreneurial teams. The 
heterogeneity of a team is manifested in observable attributes 
such as gender, age, race, education level, and entrepreneurial 
experience, as well as in less observable attributes such as 
cognition, values, preferences, attitudes, and entrepreneurial 
commitment. In such heterogeneous teams, different opinions 
and ideas among members can stimulate creativity and 
innovation, thereby promoting the success of enterprise 
entrepreneurship. Many researchers have found (such as 
Filley et al., 1976; Hambrick and Mason, 1984; Bunderson 
and Sutelife, 2002) that heterogeneous teams are more likely 
to achieve excellent team performance, while homogeneous 
teams are more efficient in completing routine tasks (Filley et 
al., 1976). Other researchers, such as Ensley et al. (1998), 
found that the heterogeneity of entrepreneurial teams 
significantly decreases rather than improves the performance 
of startups. Forbes et al. (2006) pointed out that 
entrepreneurial teams mainly recruit new members to seek 
new resources and establish new social relationships, and in 
practice, the two complement each other. They also pointed 
out that the selection of new members should consider values 
and team norms. The joining of new members is the result of 
the interaction between existing member power allocation 
and cognitive biases, and the timing of new member joining 
is influenced by factors such as new enterprise resource needs, 
team preferences, or individual member time arrangements. 
Vanaelst et al. (2006) further empirically studied the 
synchronous development of entrepreneurial resources and 
team cognition in their study of team heterogeneity. The 
results showed that team heterogeneity undergoes 
corresponding changes in different stages of entrepreneurial 
derivation, but the joining of new members only brings 
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different experiences, but does not bring new business ideas. 
Good team interaction is also an important guarantee for 

successful entrepreneurship and the growth of new businesses. 
Francis and Sandberg's (2000) study suggests that friendship 
is an important foundation for building entrepreneurial teams; 
In the process of entrepreneurship, friendship is beneficial for 
improving the efficiency of entrepreneurial decision-making 
and reducing emotional conflicts; From the perspective of 
entrepreneurial team development, friendship can reduce the 
probability of team member turnover and team division; From 
a performance perspective, the deeper the friendship, the 
better the entrepreneurial performance. Lechler's (2001) study 
indicates that social relationships among team members are 
the determining factors affecting the success of 
entrepreneurial teams, and can be characterized by six 
dimensions: communication, cohesion, work norms, mutual 
support, coordination, and conflict resolution. Ensley et al. 
(2002) found that executive team cohesion is negatively 
correlated with emotional conflict, positively correlated with 
cognitive conflict, and positively correlated with the growth 
of new startups. 

The literature search of this study indicates that there is 
currently a lack of relevant research on cultural differences in 
the construction of international entrepreneurial teams. 
Therefore, this study will focus on this topic in the future. 

By clearly defining core concepts such as cultural 
differences and entrepreneurial processes, this chapter lays 
the foundation for understanding the key variables in the 
entrepreneurial process of Chinese students studying abroad. 
Cultural differences are defined as differences in values, 
beliefs, behavioral patterns, and other aspects among 
individuals from different cultural backgrounds, which may 
lead to communication barriers and misunderstandings during 
the entrepreneurial process. Cultural difference cognition 
refers to the psychological process in which individuals or 
groups perceive, understand, and adapt to differences 
between different cultures. It involves a deep understanding 
of foreign cultures, including their values, beliefs, customs, 
social norms, and other aspects. By recognizing cultural 
differences, people can better understand behaviors and ways 
of thinking in different cultural backgrounds, reduce 
misunderstandings and conflicts, and enhance the 
effectiveness of cross-cultural communication. This chapter 
also defines the meaning of the entrepreneurial process, using 
the Timons model to divide it into three core elements: 
opportunity identification, resource acquisition, and team 
building, and points out that these three elements are 
interdependent and mutually influential in the entrepreneurial 
process. 

3. Conceptual Models 
(1) The impact of cultural differences on entrepreneurial 

team building 
Cultural differences play a crucial role in the construction 

and development of entrepreneurial teams. It can not only 
promote mutual understanding among team members, but 
also effectively overcome emotional conflicts caused by 
cultural differences, thereby enhancing the unity atmosphere 
of the team. 

Firstly, understanding cultural differences helps team 
members better understand and respect each other's cultural 
backgrounds and values. In a multicultural context, team 
members may come from different countries and regions, 
with different religious beliefs, values, and lifestyle habits. 

This difference may lead to some misunderstandings and 
conflicts in the early stages. However, when team members 
have a high level of cultural awareness, they tend to accept 
these differences with an open and inclusive attitude, and 
establish a team atmosphere of mutual trust and respect 
through active communication and interaction. This 
atmosphere helps to promote cooperation among team 
members and work together towards team goals. 

Secondly, cultural differences can also enable 
entrepreneurs to propose missions and visions that are more 
in line with the cultural backgrounds of all team members. A 
successful entrepreneurial team needs to have a common 
mission and vision To stimulate the enthusiasm and creativity 
of team members. When entrepreneurs have a high level of 
cultural awareness, they can better understand and integrate 
the diverse cultural backgrounds and values of team members, 
thus proposing a mission and vision that can be widely 
accepted and recognized. This mission and vision can not 
only enhance the cohesion of the team, but also stimulate the 
sense of belonging and responsibility of team members, 
prompting them to be more actively involved in team work. 

In addition, cultural differences can also promote the 
internationalization of entrepreneurial teams. With the 
deepening development of globalization, a team with a 
multicultural background is often more innovative and 
competitive. When team members have a high level of 
cultural awareness, they are more inclined to attract members 
from different cultural backgrounds to fully utilize their 
knowledge, skills, and experience. This international 
composition not only helps to enhance the cultural diversity 
and innovation ability of the team, but also brings more 
development opportunities and resources to the team. 

(2) The impact of cultural differences on the acquisition of 
entrepreneurial resources 

Firstly, cultural differences in cognitive levels have a 
significant impact on the acquisition of entrepreneurial 
investment by international student entrepreneurs. Investors 
often focus on the project potential and market prospects of 
entrepreneurs, but also value their understanding and 
adaptability to culture. An entrepreneur who can deeply 
understand the cultural background and investment 
preferences of investors is more likely to develop a startup 
plan that meets their expectations, thereby gaining the favor 
and financial support of investors. On the contrary, 
entrepreneurs with insufficient awareness of cultural 
differences may miss investment opportunities due to poor 
communication or misunderstanding. 

Secondly, cultural differences in cognitive levels also affect 
the establishment of relationships between international 
student entrepreneurs and suppliers. Effective communication 
and cooperation with suppliers are crucial in a globalized 
supply chain. Entrepreneurs with a high awareness of cultural 
differences can better understand the cultural background and 
business habits of suppliers, thereby establishing a 
cooperative relationship of mutual trust and respect. This not 
only helps international student entrepreneurs obtain stable 
and reliable sources of goods, but also enables them to obtain 
valuable market information and industry resources from 
suppliers. 

In addition, the level of cultural differences in cognition is 
directly related to the marketing effectiveness of international 
student entrepreneurs. An entrepreneur who can deeply 
understand the cultural background and consumer needs of 
the target market can develop more precise and effective 
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marketing strategies, making it easier to gain recognition and 
favor from consumers. This not only helps to increase the 
market share of products or services, but also brings more 
business opportunities and partners for international student 
entrepreneurs. 

(3) Communication effectiveness plays a mediating role in 
the positive impact of cultural differences on the 
entrepreneurial process 

Entrepreneurs of international students with high levels of 
cultural differences are able to express their ideas and 
perspectives more effectively. They are not only familiar with 
their own cultural background, but also have a deep 
understanding and respect for other cultures. This enables 
them to communicate more accurately with partners, 
investors, or consumers from different cultural backgrounds, 
reducing misunderstandings and conflicts. This effective 
communication not only helps to establish good business 
relationships, but also promotes information sharing and 
cooperation, opening up broader markets and opportunities 
for international student entrepreneurs. 

Secondly, cultural differences have a positive impact on the 
quantity and quality of opportunities identified by 
international student entrepreneurs. Due to their ability to 
understand and accept information from different cultural 
backgrounds, these entrepreneurs are able to more sensitively 
capture potential market demands and business opportunities 
brought about by cultural differences. They are able to 
examine issues from a multicultural perspective, identify 
overlooked or undervalued entrepreneurial opportunities, and 
translate these opportunities into practical business projects 
through effective communication. 

In terms of team building, international student 
entrepreneurs with high levels of cultural differences also 
demonstrate advantages. They are able to better understand 
the cultural background and thinking patterns of team 
members, thereby communicating more effectively with team 
members and promoting understanding and trust among team 
members This good team atmosphere helps to enhance the 
cohesion and combat effectiveness of the team, enabling 
international student entrepreneurs to form an efficient and 
collaborative team to jointly address the challenges in the 
entrepreneurial process. 

In addition, cultural differences have a positive impact on 
the communication effectiveness between international 
student entrepreneurs and resource owners. By establishing 
effective communication with resource owners, international 
student entrepreneurs can more accurately convey their needs 
and expectations, thereby obtaining more funding, 
information, and other entrepreneurial resources. The 
acquisition of such resources is crucial for the success of 
entrepreneurs, as it can help them solve problems such as 
funding shortages and information asymmetry during the 
entrepreneurial process, and promote the smooth progress of 
projects. 

4. Conclusion 
With the significant increase in the number of international 

students studying in China, their entrepreneurial activities in 
China are also rapidly increasing. Research has shown that 
the differences between the home country and Chinese culture 
of international students have two impacts on entrepreneurial 
success. On the one hand, it may bring entrepreneurial 
opportunities and promote entrepreneurship for international 
students, and on the other hand, it may hinder their 

entrepreneurship and lead to entrepreneurial failure. This 
article believes that understanding cultural differences is the 
key to turning obstacles into opportunities, so a study was 
conducted on the impact of cultural differences on the 
entrepreneurial process among international students. 

Conclusion 1: The cognitive level of cultural differences 
among international students is positively correlated with 
their ability to identify and utilize entrepreneurial 
opportunities. This means that international students who 
have a deep understanding and correct understanding of 
cultural differences are more able to keenly grasp market 
opportunities and explore entrepreneurial potential. 

Conclusion 2: The cognitive level of cultural differences is 
positively correlated with the effectiveness of entrepreneurial 
team building. Research has found that international student 
entrepreneurs who understand and respect different cultural 
backgrounds have a greater advantage in building and 
managing entrepreneurial teams, attracting more outstanding 
talents, and improving the overall effectiveness of the team. 

Conclusion 3: The cognitive level of cultural differences 
has a positive impact on the acquisition of entrepreneurial 
resources by international student entrepreneurs. 
International students with a higher level of cultural 
awareness have more advantages in seeking partners and 
seeking investment, and can more effectively access and 
utilize various entrepreneurial resources. 

Conclusion 4: Communication effectiveness plays a 
mediating role in the positive impact of cultural differences 
on the entrepreneurial process. This means that good 
communication skills can help international student 
entrepreneurs better understand and cope with cultural 
differences, thereby improving the efficiency and success rate 
of their entrepreneurial process. 

This study reveals the significant impact of cultural 
differences on the entrepreneurial process of international 
students, which helps them overcome cultural differences, 
more smoothly identify entrepreneurial opportunities, acquire 
entrepreneurial resources, and build entrepreneurial teams. 
Firstly, with a full understanding of cultural differences in 
different countries, cultural differences can bring unique 
business perspectives and innovative inspiration to 
international students. Each country and region has its unique 
cultural characteristics and values, which can be transformed 
into commercial resources and competitive advantages. By 
gaining a deeper understanding of different cultures, 
international students can discover unmet needs in the market 
and develop innovative and differentiated products or 
services. Secondly, economic disparities also provide 
international students with opportunities for cross-border 
entrepreneurship. There are differences in the economic 
development level, industrial structure, and market demand 
of different countries, which provides the possibility for 
international students to engage in commercial activities in 
different markets. 

Secondly, cultural differences in cognition can help 
international students more effectively access entrepreneurial 
resources. The acquisition and integration of resources are 
crucial in the process of entrepreneurship. There may be 
differences in the ways and channels of obtaining resources 
in different cultural backgrounds. International students need 
to understand and adapt to these differences, actively seek 
partners and resource support through establishing cross-
cultural interpersonal networks, participating in international 
entrepreneurial projects, and other means. At the same time, 
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they also need to pay attention to business rules and legal 
regulations in different cultural backgrounds to ensure that 
their entrepreneurial activities are compliant and legal. 

Finally, cultural differences have a significant impact on 
the construction of entrepreneurial teams for international 
students. An excellent entrepreneurial team needs to have 
diverse cultural backgrounds and ways of thinking to cope 
with complex and ever-changing market environments. 
International students need to learn to communicate and 
collaborate effectively in a cross-cultural context, respect and 
understand the different perspectives and habits of team 
members. By establishing a good team culture and 
management mechanism, international students can stimulate 
the creativity and cohesion of team members, and jointly 
promote the successful implementation of entrepreneurial 
projects. 

The conclusion of this article is also helpful for universities 
to carry out entrepreneurship education for international 
students. Universities can start cultural difference comparison 
courses for international students, fully understand cultural 
differences, and encourage them to start businesses based on 
cultural differences. Firstly, universities can offer courses on 
cultural differences comparison as an important component of 
entrepreneurship education for international students. This 
type of course can cover cultural characteristics, values, 
commercial customs, and other aspects of different countries 
and regions. Through case analysis, field investigations, and 
other methods, international students can gain a deeper 
understanding of the business environment and market 
demand in different cultural backgrounds. Through such 
courses, international students can gain a more 
comprehensive understanding of cultural differences and be 
fully prepared for future cross-border entrepreneurship. 

Secondly, universities should encourage international 
students to start businesses based on cultural differences. 
Cultural differences are not only challenges, but also 
opportunities. International students can develop innovative 
and market potential entrepreneurial projects by exploring 
and utilizing cultural differences. Universities can establish 
specialized entrepreneurship funds or projects to support 
international students in their entrepreneurial practices based 
on cultural differences, and provide necessary financial, 
technical, and resource support. Meanwhile, universities can 
also invite alumni or entrepreneurs with experience in cross-
border entrepreneurship as mentors to provide entrepreneurial 
guidance and assistance to international students. 

In addition, universities can also establish a platform for 
international students to showcase and exchange ideas by 
organizing entrepreneurship competitions, forums, and other 
activities. These activities can attract international students 
from different countries and regions to participate, promoting 
cultural exchange and cooperation among them. By sharing 
entrepreneurial experiences and exploring entrepreneurial 
issues, international students can deepen their understanding 
of cultural differences, expand their entrepreneurial ideas and 
perspectives. 
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