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Abstract: This study investigates the pivotal relationship between school culture and students’ academic motivation at Hubei 
University of Science and Technology (HUST). School culture is defined as the aggregate of values, beliefs, and norms that 
shape the behavior and experiences of staff and students within a school, influencing the learning environment. Academic 
motivation, a central element in students’ educational success, refers to the inner drive, commitment, and effort students willingly 
invest in learning activities. Through employing a mixed-methods research design encompassing surveys and interviews, this 
study captures students’ perceptions of HUST’s school culture and its influence on their academic motivation. Findings reveal a 
significant correlation between a positive, supportive school culture and heightened student motivation. A nurturing school 
environment at HUST, characterized by supportive faculty, collaborative peers, and access to resources, was found to be 
instrumental in fostering a motivational climate conducive to academic pursuit. This study contributes to the existing literature 
by providing insights into the dynamic interplay between school culture and academic motivation, with implications for educators, 
administrators, and policymakers aiming to enhance the quality of education and student learning experiences. 
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1. Introduction 
In contemporary education systems, the notion of ‘school 

culture’ is pivotal, as it significantly impacts various 
educational outcomes, including students’ academic 
motivation. School culture refers to the set of norms, values, 
beliefs, traditions, and rituals developed over time within a 
school, which shape the behavior and experiences of the 
educators and students alike. These intrinsic aspects 
contribute to creating a learning environment that either 
fosters or impedes students’ engagement and commitment to 
their academic pursuits. Understanding the importance of 
academic motivation is crucial, as it serves as the driving 
force that propels students to achieve their educational goals. 
Academic motivation is a psychological construct 
encompassing the students' desire, drive, and willingness to 
participate and invest effort in learning activities. This 
internal state is instrumental in influencing students' academic 
performance, persistence, and learning strategies, ultimately 
determining their success and fulfillment in the educational 
setting. 

This research is conducted under the auspices of the project 
titled "Key School Project on Ideological and Political 
Education in Curriculum," bearing the project number 2022-
XA-013. The initiative aims to delve into the intricate 
relationship between school culture and students’ academic 
motivation, with a specific focus on discerning how the 
former influences the latter. The project is imperative as it 
seeks to address the growing concerns regarding students’ 
diminishing interest and motivation in academic activities, an 
issue that has become prevalent in many educational 
institutions today. The purpose of this study is multifaceted. 
Primarily, it endeavors to explore and elucidate the ways in 
which school culture impacts students’ academic motivation. 
Through a comprehensive examination and analysis of the 
prevailing culture in schools, the study aims to identify the 
specific elements of school culture that positively or 
negatively affect students’ motivation. Moreover, the research 

seeks to provide valuable insights and practical 
recommendations for educators, school administrators, and 
policymakers to foster a supportive school culture that 
enhances students' motivation and engagement in learning. 
This endeavor is essential in promoting not only the students’ 
academic success but also their holistic development and 
well-being [1]. 

In achieving these objectives, the study contributes 
significantly to the existing body of literature on school 
culture and academic motivation, providing a nuanced 
understanding of their dynamic interplay. Furthermore, the 
findings of this research offer invaluable implications for the 
development and implementation of effective educational 
policies and practices that are responsive to the students’ 
motivational needs, thereby improving the overall quality of 
education provided in schools. Through a meticulous and 
systematic investigation, this study hopes to shed light on the 
imperative and complex issue of how school culture 
influences students’ academic motivation. The research 
findings and conclusions drawn are anticipated to serve as a 
valuable resource and reference for educators, researchers, 
and stakeholders interested in enhancing the quality of 
education and students’ academic experiences in schools [2]. 

2. Literature Review 
In the exploration of academic literature, understanding 

school culture's definition is foundational. School culture is 
often depicted as the implicit social order of an educational 
institution, shaping the interactions and the framework of the 
lived experiences of both educators and students. According 
to Schein (1985), school culture encompasses shared basic 
assumptions, values, and beliefs that are learned and adopted 
by the members of the institution. These elements 
collaboratively create a communal sense of identity and 
establish the norms and behaviors considered acceptable 
within the school environment. 

Turning attention to academic motivation, various 
theoretical frameworks elucidate its mechanisms and 
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significance in the educational context. One prominent theory 
is the Self-Determination Theory (SDT) by Deci and Ryan 
(1985). SDT accentuates the role of intrinsic motivation, 
where students engage in learning due to inherent interest and 
enjoyment. The theory delineates that supporting students’ 
needs for autonomy, competence, and relatedness is crucial 
for fostering intrinsic motivation and, subsequently, effective 
learning and well-being. Another noteworthy framework is 
the Achievement Goal Theory, focusing on students’ 
orientation towards mastery or performance goals, 
influencing their motivation levels and academic outcomes. 

In terms of empirical studies, a rich body of literature 
investigates the intersection between school culture and 
academic motivation. A study conducted by MacNeil, Prater, 
and Busch (2009) observed a strong correlation between 
positive school culture and enhanced student motivation and 
achievement. Their research underlined the importance of 
collaborative, supportive environments fostering a sense of 
belonging and encouragement among students. Furthermore, 
another seminal study by Johnson, Stevens, and Zvoch (2007) 
highlighted how school culture’s various facets, like 
leadership practices, teacher collaboration, and student 
relationships, played an instrumental role in influencing 
students’ academic motivation and engagement [3-4]. 

Despite the considerable volume of research, evident gaps 
persist in the literature. One significant gap pertains to the 
need for more nuanced, context-specific studies exploring the 
diversity of school cultures and their distinct impacts on 
students’ motivation across different educational settings and 
demographics. The majority of existing studies adopt a 
generalized approach, often neglecting the unique cultural 
nuances and specificities of individual schools and student 
populations. There is also a need for longitudinal research 
tracing the long-term effects and dynamics of school culture 
on students' motivation, providing deeper insights into the 
temporal and developmental aspects of this relationship. 

This literature review thus signals an urgent call for more 
comprehensive and diversified research in this domain. By 
addressing the identified gaps, future studies can contribute to 
a more robust understanding of how to cultivate and sustain 
school cultures that effectively enhance students' academic 
motivation and success, acknowledging the intricate interplay 
between cultural and motivational factors in the educational 
landscape. Through this lens, the current study aims to offer a 
valuable addition to the existing body of knowledge, 
presenting in-depth analysis and insights derived from 
examining the influence of school culture on students’ 
academic motivation at Hubei University of Science and 
Technology. 

3. Theoretical Framework 
The research methodology deployed in this study is 

structured systematically to scrutinize the intricate 
relationship between school culture and students’ academic 
motivation. This study employs a mixed-methods research 
design, incorporating both qualitative and quantitative 
approaches to allow for a comprehensive analysis of the 
research problem. The mixed-methods design facilitates the 
triangulation of data, providing a more robust understanding 
of the phenomena under investigation. 

Participants of this study comprise students enrolled at 
Hubei University of Science and Technology. A stratified 
random sampling technique is utilized to ensure the sample is 
representative of the diverse student population. In this 

sampling method, the student body is divided into different 
strata based on relevant characteristics, such as grade level 
and major, and random samples are drawn from each stratum. 
This approach guarantees that various student subgroups are 
adequately represented in the sample, enhancing the 
generalizability of the study findings [5]. 

Data collection involves two primary instruments: surveys 
and interviews. Surveys are distributed to the sampled 
students to quantitatively measure their levels of academic 
motivation and their perceptions of the school culture. These 
surveys incorporate validated scales of academic motivation 
and school culture perception, ensuring the reliability and 
validity of the collected data. Concurrently, semi-structured 
interviews are conducted with a select group of participants 
to glean in-depth insights into their experiences and 
perspectives regarding the influence of school culture on their 
motivation. The interviews are designed to explore specific 
aspects of school culture that might not be fully  

For data analysis, quantitative data from the surveys are 
analyzed using statistical software. Descriptive statistics are 
computed to summarize the data, while inferential statistics, 
like regression analysis, are applied to examine the 
relationship between school culture and academic motivation. 
On the other hand, qualitative data from the interviews are 
analyzed through thematic analysis. This involves coding the 
data into themes and subthemes that emerge from the 
participants’ responses, which are then interpreted in light of 
the existing literature and theoretical frameworks guiding the 
study [6]. 

Through this methodological approach, the study aims to 
offer a detailed and systematic exploration of how school 
culture influences students’ academic motivation, providing 
valuable contributions to both academic discourse and 
practical applications in the field of education. 

4. School Culture 
School culture represents the embodiment of shared beliefs, 

customs, practices, and norms within an educational 
institution, fostering a distinctive environment influencing 
both students and staff members. This culture inherently 
navigates the way educational processes and interpersonal 
relationships are orchestrated within the school's precincts. 

Key characteristics defining school culture include the 
prevalent leadership style, professional interactions among 
staff, educational goals alignment, and the presence of an 
inclusive, supportive environment facilitating students’ 
academic and personal development. A nurturing school 
culture prominently fosters collaboration, respect, innovation, 
and continuous improvement, whereas a toxic one can hinder 
productivity, motivation, and the overall learning experience 
[7]. 

Moreover, scholars have identified various types of school 
cultures. Firstly, a 'positive' or 'healthy' school culture is often 
marked by a collaborative atmosphere where students, 
teachers, and administrators work together towards shared 
objectives, with an underlying ethos of respect and support. 
Conversely, a 'negative' or 'toxic' school culture is 
characterized by a lack of collaboration, prevalent mistrust, 
and a hostile environment impeding the holistic development 
of students. Apart from these binary classifications, there is 
also a ‘collaborative’ culture focusing on teamwork and 
shared responsibility, and a ‘hierarchical’ culture where 
structure and control are paramount. 

The integral role of school culture within the educational 
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panorama cannot be overstated. An affirming school culture 
significantly contributes to creating a sense of belonging 
among students, thereby enhancing their motivation and 
engagement in learning pursuits. It establishes a framework 
whereby students can optimally develop not only 
academically but also socially and emotionally. Furthermore, 
a positive school culture aids in recruiting and retaining 
quality teachers, fostering a stable and enriched learning 
environment conducive to student success and well-being. 

Through a well-rounded understanding of school culture’s 
multifaceted nature and its quintessential role in shaping 
educational experiences and outcomes, this study aims to 
dissect its influence on students' academic motivation 
intricately. 

5. Academic Motivation 
Academic motivation, a critical construct in educational 

psychology, refers to a student's drive, energy, and 
commitment to participate and persist in learning activities. 
This pivotal element not only illuminates students’ 
willingness to learn but also significantly influences their 
academic performance and overall educational experience. 

The importance of academic motivation in the educational 
context is undeniably immense. A motivated student is likely 
to engage more deeply, demonstrate perseverance, and 
achieve higher academic success compared to a less 
motivated peer. Motivation serves as the linchpin that 
connects students’ internal desires with their external 
performances and achievements, acting as a catalyst for 
effective and sustained learning. 

Several factors intricately influence academic motivation. 
Intrinsic factors, such as students' inherent interest and 
enjoyment in learning, personal goals, and self-efficacy 
beliefs, play a substantial role. Extrinsic factors, like parental 
expectations, teacher support, peer influence, and the broader 
educational environment, also exert significant impact. 
Among these, the role of school culture emerges as a crucial 
extrinsic factor meriting in-depth exploration. 

The intricate relationship between school culture and 
academic motivation is a focal point of this study. School 
culture, with its amalgamation of values, expectations, and 
practices, creates a milieu that can either foster or impede 
students’ academic motivation. A positive and supportive 
school culture is likely to cultivate a sense of belonging and 
security among students, thereby enhancing their intrinsic 
motivation. Conversely, a negative culture may engender 
stress and alienation, potentially leading to decreased 
motivation levels. Understanding this dynamic interplay is 
essential, as it offers valuable insights into devising strategies 
and interventions aimed at fostering environments that 
support and enhance students’ motivation to learn and 
succeed academically [8]. 

6. Case Study: Hubei University of 
Science and Technology 

Hubei University of Science and Technology (HUST) 
presents a distinctive school culture embodying a 
commitment to excellence, innovation, and community. The 
ethos at HUST emphasizes academic rigor while fostering a 
supportive environment where students are encouraged to 
explore, innovate, and collaborate. This cultural framework 
inherently shapes students’ academic experience, 
significantly influencing their motivation and engagement in 

learning endeavors. 
The impact of HUST’s culture on students’ academic 

motivation was examined through a careful analysis. The 
research methodology employed for this case study included 
surveys and interviews designed to capture students’ 
perceptions and experiences regarding the prevailing school 
culture and its effect on their motivation levels. This focused 
approach provided valuable insights, with the collected data 
subsequently analyzed to discern patterns and relationships 
between the observed variables. 

The findings revealed a notable correlation between the 
positive aspects of HUST’s school culture and heightened 
levels of student motivation. Students who perceived the 
environment as supportive and conducive to learning tended 
to exhibit higher motivation. This positive school culture, 
characterized by supportive faculty, collaborative peers, and 
an array of resources and opportunities, played a pivotal role 
in fostering a motivational climate encouraging students to 
pursue academic excellence [9]. 

7. Discussion 
In interpreting these findings, it’s crucial to acknowledge 

the inherent relationship between a supportive school culture 
and enhanced student motivation. The case of HUST 
exemplifies how a nurturing and positive educational 
environment can significantly impact students’ drive to 
engage and succeed in their academic pursuits. The 
implications for education are profound, suggesting that 
deliberate efforts to cultivate a positive school culture can 
lead to improved student motivation and, consequently, better 
academic outcomes. However, the study isn’t without 
limitations. The reliance on self-reported data might introduce 
bias, and the findings may not be generalizable to other 
institutions with different cultural dynamics. Furthermore, the 
cross-sectional design of the study limits the ability to infer 
causation. For future research, it would be beneficial to 
conduct longitudinal studies that track changes in school 
culture and student motivation over time. Additionally, 
exploring the influence of specific elements of school culture 
on different types of motivation could yield deeper insights 
into this complex relationship [10-12]. 

8. Conclusion 
In interpreting these findings, it’s crucial to acknowledge 

the inherent relationship between a supportive school culture 
and enhanced student motivation. The case of HUST 
exemplifies how a nurturing and positive educational 
environment can significantly impact students’ drive to 
engage and succeed in their academic pursuits. The 
implications for education are profound, suggesting that 
deliberate efforts to cultivate a positive school culture can 
lead to improved student motivation and, consequently, better 
academic outcomes. 

However, the study isn’t without limitations. The reliance 
on self-reported data might introduce bias, and the findings 
may not be generalizable to other institutions with different 
cultural dynamics. Furthermore, the cross-sectional design of 
the study limits the ability to infer causation. 

For future research, it would be beneficial to conduct 
longitudinal studies that track changes in school culture and 
student motivation over time. Additionally, exploring the 
influence of specific elements of school culture on different 
types of motivation could yield deeper insights into this 
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complex relationship. 
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