
Journal of Education and Educational Research 
ISSN: 2957-9465 | Vol. 9, No. 3, 2024 

 

238 

Analysis	of	French	Cultural	Models	under	Cross	Cultural	
Theory	
‐‐	Based	on	Hofstede's	Theory	of	Cultural	Dimensions	

Siyuan Liu 

School of Foreign Languages and Literatures, Chongqing Normal University, China 

 

Abstract: This article uses the Hofstede cultural model to deeply analyze the French cultural model and its causes. By 
exploring France's performance in five dimensions: power distance, individualism and collectivism, masculinization and 
feminization, uncertainty avoidance, and long-term and short-term orientation, combined with France's history, geography, 
society, economy, and other factors, the uniqueness and internal logic of the French cultural model are revealed. This article aims 
to enhance understanding of French culture and provide useful references for cross-cultural communication. 
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1. Introduction 
France, as a hub of European culture, has distinct cultural 

patterns. How was this cultural pattern formed, and what are 
the historical, geographical, and social factors behind it? To 
answer these questions, this article will use Hofstede's 
cultural dimension as a theoretical tool to conduct an in-depth 
analysis of the French cultural model and its causes. 

2. Hofstede Cultural Model and Its 
Dimensions 

From 1967 to 1973, Gilt Hofstede conducted a large-scale 
cultural values survey at the renowned multinational 
company IBM. His team conducted two rounds of 
questionnaire surveys on IBM employees from various 
countries, distributing over 116000 questionnaires in 72 
countries using more than 20 different languages and 
collecting answers. The focus of the survey and analysis was 
on the national differences in values exhibited by employees 
from different countries. In 1980, Hofstede published his 
monumental work The Influence of Culture: A Cross National 
Comparison of Values, Behavior, Institutions, and 
Organizations, which was supplemented by scholars such as 
Pembroke, and summarized five dimensions for measuring 
values, namely power distance and individualism. 
Collectivism, masculinization and feminization Uncertainty 
avoidance and long-term and short-term orientation. [1] 
These dimensions provide a powerful theoretical framework 
for us to understand and compare different cultures. 

3. Analysis of French Cultural Models 

3.1. Power Distance 
“Power distance is defined as the level of expectation and 

acceptance of unequal distribution of power among 
vulnerable members within a country's institutions and 
organizations”. [2] In France, this index is twice that of 
Germany, indicating a relatively high power distance in 
French society. This characteristic can be traced back to the 
historical and cultural background of France. In the Gallic era 
of France, the social structure was dominated by tribes with 

family ties, and agricultural culture prevailed. This culture 
emphasizes the hierarchy and hierarchy among family 
members, which makes French society more inclined towards 
high power distance. Although the proportion of modern 
French agricultural population has dropped below 2% of the 
total population, the imprint of this agricultural culture is still 
clearly visible. 

3.2. Individualism and Collectivism 
French culture tends towards individualism. In France, 

individual rights and freedoms are highly valued, and 
personal achievement and self actualization are considered 
important criteria for measuring individual value. This 
individualistic cultural characteristic is reflected in various 
aspects of French society, such as education, work, politics, 
etc. In the French education system, emphasis is placed on 
cultivating students' independent thinking and innovation 
abilities; In the workplace, French people emphasize 
individual responsibility and contribution; In the political 
field, the French place great emphasis on the protection of 
individual rights and freedoms. The formation of this 
individualistic cultural characteristic is closely related to the 
history and social environment of France. During the French 
Revolution, individualism and liberalism were prevalent, 
which had a profound impact on the formation of French 
culture. 

3.3. Masculinization and Feminization 
In terms of masculinization and feminization, French 

culture presents a balanced state. French society values both 
male traits such as competition, decisiveness, and confidence, 
as well as female traits such as cooperation, care, and 
communication. This balance enables the French to balance 
rationality and sensibility when dealing with problems, 
achieving better coordination and balance. In French culture, 
men and women are given equal status and opportunities, and 
they play important roles in society, politics, and the economy. 
The formation of this balanced cultural characteristic is 
closely related to the social values of France. The French 
place great emphasis on gender equality and diversity, and 
this value system has been widely disseminated and practiced 
in French culture and education. 
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3.4. Uncertainty Avoidance 
French culture shows a high tendency towards uncertainty 

avoidance. The French tend to avoid uncertainty and risk, 
seeking stability and security. This cultural characteristic is 
particularly evident in the daily lives of the French, such as 
their adherence to rules, respect for tradition, and cautious 
attitude towards the future. In French society, rules and 
institutions are regarded as important safeguards for 
maintaining order and stability. French people often adopt a 
cautious and conservative attitude when facing uncertainty 
and risks, which to some extent affects the innovation and 
development of French society. The formation of this cultural 
characteristic of uncertainty avoidance is closely related to the 
history and social environment of France. France has 
experienced wars and political turmoil multiple times in its 
history, which has made the French people more concerned 
about stability and security. At the same time, the respect for 
tradition in French society has also strengthened this tendency 
to avoid uncertainty. 

3.5. Long Term Orientation and Short-term 
Orientation 

In French culture, long-term orientation dominates. The 
French value long-term planning and goals, and are willing to 
make efforts for future benefits. This cultural characteristic is 
reflected in France's education, economic, and social policies, 
such as valuing education investment, encouraging 
innovation, and pursuing sustainable development. In French 
society, the long-term oriented cultural characteristics make 
people pay more attention to the future and long-term 
interests, which to some extent promotes the stability and 
development of French society. The formation of this long-
term oriented cultural characteristic is closely related to 
France's history and social values. The French value long-
term planning and sustainable development, which has been 
widely disseminated and practiced in French culture and 
education. 

4. Reasons for the Emergence of the 
French Cultural Model 

The reason for the emergence of the French cultural model 
is a complex phenomenon with multiple levels and 
dimensions. The formation of this cultural model is the result 
of the intertwined effects of various factors such as history, 
geography, society, economy, and politics. Firstly, the history 
of France has had a profound impact on the formation of 
cultural patterns. During the French Revolution, 
individualism and liberalism were prevalent, laying the 
foundation for the individualistic characteristics of French 
culture. At the same time, France has suffered multiple 
foreign invasions and wars in its history, which has made the 
French more concerned about stability and security, forming 
a cultural characteristic of uncertainty avoidance. Secondly, 
France's geographical environment has also had an impact on 
the formation of cultural patterns. France is located in the 
heart of the European continent, and its unique geographical 
location allows French culture to absorb and integrate diverse 
cultures while maintaining its uniqueness and stability.  

Social factors can not be ignored in the formation of the 
French cultural model. French society is guided by 
individualism, emphasizing individual rights and freedoms. 
This social value system is reflected in various aspects of 
French culture, such as education, work, politics, etc. In the 

French education system, emphasis is placed on cultivating 
students' independent thinking ability and innovative spirit; In 
the workplace, French people emphasize personal career 
development and work life balance; In the political field, 
France respects and protects the individual rights and 
freedoms of its citizens. In addition, the class structure of 
French society has also had an impact on culture. Although 
class differences have gradually faded in modern society, 
cultural differences and conflicts between different classes 
have also been an important source of cultural diversity in 
France throughout history. 

Economic factors also played a key role in the formation of 
the French cultural model. France is a highly industrialized 
and modernized country with strong cultural and creative 
industries. “The expertise of French products lies in 
producing high-quality and beautifully designed consumer 
goods and luxury goods”. [3] The development of these 
industries not only promotes the dissemination and 
development of French culture, but also provides strong 
support for the diversification and innovation of French 
culture. At the same time, the French government has always 
attached great importance to the development of cultural 
undertakings, promoting the prosperity and development of 
French culture through the formulation of relevant policies 
and the provision of financial support. This investment and 
support in the cultural industry provide a solid material 
foundation for the inheritance and innovation of French 
culture. 

“Political factors are also one of the important factors 
influencing the formation of the French cultural model”. [4] 
The exploration of the best political system by French 
political thinkers since the Great Revolution has been a 
crucial part of the transition to a liberal democratic system in 
modern history. France's political system and policies have 
had a profound impact on the development of culture. For 
example, the French Constitution clearly stipulates the 
cultural rights and freedoms of citizens, which provides 
strong guarantees for the democratization and diversification 
of French culture. At the same time, the French government 
actively promotes the inheritance and innovation of French 
culture through the formulation of cultural policies and the 
establishment of cultural institutions. These policy measures 
provide strong political guarantees for the prosperity and 
development of French culture. 

In addition, factors such as France's social system, 
economic development, and religious beliefs have also had a 
significant impact on the formation of cultural patterns. In 
summary, the reasons for the emergence of the French cultural 
model are multifaceted, and these factors are intertwined and 
influence each other, jointly shaping the unique cultural 
model of France. By analyzing these reasons, we can gain a 
deeper understanding of the connotations and characteristics 
of French culture, as well as better appreciate and understand 
this charming and dynamic country. 

5. Conclusion 
By using the Hofstede cultural model to analyze the French 

cultural model, we can see the unique manifestations of 
French culture in five dimensions: power distance, 
individualism and collectivism, masculinization and 
femininity, uncertainty avoidance, and long-term and short-
term orientation. These characteristics together constitute the 
rich connotation and unique charm of French culture. 
However, it should be noted that culture is a complex and 
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diverse phenomenon, and its connotations cannot be fully 
revealed through just five dimensions. Therefore, in future 
research, we need to further explore multiple levels of French 
culture in order to gain a more comprehensive understanding 
of the essence and characteristics of this cultural pattern. 
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