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Abstract: As an important embodiment of school spirit, campus culture plays an irreplaceable role in promoting students' all-
round development and enhancing the cohesion and creativity of the school. In this process, student cadres play a crucial role, 
not only as an active participant in the construction of campus culture, but also as a core force leading the development of campus 
culture. This paper aims to explore the specific role of student leaders in the construction of campus culture and the challenges 
they face. Through literature review, questionnaire survey, case analysis and other research methods, it reveals how student 
leaders act as leaders, organizers, Bridges and facilitators to promote the inheritance and innovation of campus culture. Research 
shows that student leaders can effectively promote the formation of a positive campus atmosphere, but they also face challenges 
in the practice process, such as time management and ability improvement. Based on the research findings, this paper puts 
forward some suggestions to provide reference and support for student cadres to better participate in the construction of campus 
culture. This study not only enriches the research perspective of campus culture construction theory, but also provides useful 
reference for how to play the role of student cadres in practical work. 
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1. Introduction 
Campus culture is an important embodiment of the spirit of 

the school, which not only covers the educational philosophy 
and academic atmosphere of the school, but also includes the 
values followed by teachers and students, the code of conduct, 
and a variety of extracurricular activities [1]. A positive, 
healthy and vibrant campus culture can promote the all-round 
development of students, enhance their sense of belonging 
and identity, and is crucial for cultivating new era talents with 
innovative spirit and social responsibility [2]. Therefore, the 
construction and development of a good campus culture has 
become an important part of modern education system. In this 
process, student cadres, as an important force in campus life, 
play an indispensable role. Student leaders are not only the 
best among students, but also the bridge between school 
management and ordinary students [3]. They exert a profound 
influence on the formation and development of campus 
culture by organizing various activities, participating in the 
decision-making process, and guiding students [4]. In 
addition, student leaders also play an important role in 
promoting the inheritance and innovation of campus culture, 
and their efforts help to create a positive learning and living 
environment and stimulate the creativity and potential of all 
teachers and students [5]. 

The purpose of this study is to probe into the specific role 
of student leaders in the construction of campus culture and 
the challenges they face. First of all, we will review the 
existing research results in related fields, analyze the 
shortcomings of current research, and on this basis, put 
forward the research questions and purposes of this paper. 
Then, through the use of questionnaires, interviews, case 
analysis and other methods, the actual experience and insights 
from different levels of student leaders are collected to 
comprehensively understand their roles and contributions in 
the construction of campus culture. At the same time, this 
study will also discuss the problems that student cadres may 

encounter when performing their duties, and put forward 
corresponding solutions or suggestions, in order to provide 
guidance and support for student cadres to better participate 
in the construction of campus culture.  

2. Literature Review 
Campus culture refers to the sum of values, beliefs, norms 

of behavior and a series of material and non-material cultural 
phenomena created and followed by all teachers and students 
in the specific environment of the school. It not only includes 
the educational philosophy and academic atmosphere of the 
school, but also covers extracurricular activities, community 
organizations, campus traditions and other aspects [6]. 
Campus culture is the spiritual pillar of school development 
and plays an important role in promoting the all-round 
development of students and enhancing the cohesion of the 
school [7]. Studies have shown that a positive and healthy 
campus culture can stimulate students' potential and promote 
their intellectual, moral, emotional and other aspects of 
development [8]. In addition, a good campus culture can also 
improve students' interest in learning and enthusiasm, and 
cultivate students' innovative ability and teamwork spirit. 

As a leader in the student group, student leaders assume 
multiple roles and responsibilities. They are not only an 
important part of student autonomy, but also an indispensable 
force in school management [9]. By participating in school 
management and organizing various activities, student 
leaders not only serve their classmates, but also improve their 
own ability in practice. Student cadres mainly play three roles 
on campus: first, as a leader, responsible for leading the team 
to complete the task; The second is the role of communicator, 
building Bridges between students and school management; 
The third is the role of a role model, leading by example, 
influencing and inspiring the students around [10]. These 
roles put forward higher requirements for student cadres, 
requiring them to have corresponding qualities in virtue, 
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ability, knowledge and so on. 
Although there have been a lot of studies on campus culture 

and student cadres, the research on the specific role of student 
cadres in the construction of campus culture is still relatively 
limited. Some scholars have emphasized the contribution of 
student leaders in promoting the inheritance and development 
of campus culture, believing that they are the main driving 
force of campus cultural innovation [11]. However, most of 
the existing studies remain at the theoretical level and lack the 
support of empirical research. In addition, current studies 
have failed to provide adequate solutions or suggestions for 
the problems that student cadres may encounter in the actual 
operation, such as difficulties in time management, high work 
pressure, and communication barriers between teachers and 
classmates [12]. 

A review of the existing literature shows that although the 
role of student leaders in the construction of campus culture 
has been widely recognized, the research on how they play a 
specific role, what challenges they face and how to overcome 
these problems are not deep enough. Therefore, this study 
aims to fill this gap, reveal the real face of student cadres in 
the construction of campus culture through systematic 
investigation and analysis, and put forward targeted 
suggestions for improvement, in order to provide references 
for theoretical research and practical work in related fields.  

3. Research Method  
First of all, through the literature analysis, the domestic and 

foreign literature on campus culture, the role of student cadres 
and their functions are systematically sorted out. This 
includes academic papers, research reports, policy documents, 
etc., to establish a theoretical basis and provide reference for 
subsequent research. Through the comprehensive analysis of 
the existing research results, we can identify the main findings 
and shortcomings of the current research, so as to clarify the 
focus and direction of this research. Secondly, a questionnaire 
survey was designed and implemented to collect the views 
and experiences of a wider range of student cadres and 
ordinary students. The questionnaire covers the specific ways 
in which student leaders participate in the construction of 
campus culture, the challenges they encounter, and the 
solutions they consider effective. Questionnaires were 
distributed online and offline to ensure the diversity and 
representativeness of samples. After data collection, 
statistical software is used for data analysis to reveal the 
actual influence and existing problems of student cadres in the 
construction of campus culture in a quantitative way. In order 
to further understand the role experience and work practice of 
student leaders, this study also adopts the method of in-depth 
interview. A number of student cadres from different grades 
and majors were selected as interview subjects for in-depth 
discussion through face-to-face or online communication. 
The outline of the interview focuses on the role of student 
leaders in the construction of campus culture, the actions they 
have taken, the difficulties they face and their personal growth 
experiences. In this way, a wealth of qualitative data can be 
obtained to help us better understand the true feelings and 
opinions of student leaders. 

Finally, several representative cases are selected for 
detailed analysis. These cases involve schools of different 
types and sizes, and show how student cadres work creatively 
to promote the construction and development of campus 
culture according to the actual conditions of their respective 
schools. Through the study of these successful cases, we can 

not only sum up effective practical experience, but also 
provide useful reference for other schools. 

4. The Role of Student Cadres in the 
Construction of Campus Culture 

4.1. The Role of the Leader  
As leaders in the construction of campus culture, student 

leaders actively spread positive values and norms of behavior 
by setting good examples. They are not only the 
propagandists of school policy and spirit, but also the guides 
of morality among their classmates. For example, in terms of 
promoting environmental awareness and advocating a healthy 
lifestyle, student leaders can stimulate students' enthusiasm 
and sense of participation by organizing related activities or 
projects. Student leaders at a middle school have launched an 
environmental project called "Green Future," with the goal of 
reducing the amount of plastic used on campus and raising 
awareness among students and faculty. They first conducted 
a detailed survey to understand the current situation and 
problems of plastic use on campus. Then, by organizing a 
series of environmental lectures, setting up recycling stations 
and holding creative competitions, the students gradually 
changed their behavior habits. It is worth mentioning that in 
this process, the student leaders not only actively mobilized 
the students to participate, but also actively communicated 
with the school management to win more support and 
resources. After a year of efforts, the "Green Future" project 
has achieved remarkable results, and the use of plastics on 
campus has dropped significantly, and the concept of 
environmental protection has gained popularity. These 
measures not only improve the quality of the campus 
environment, but also promote the improvement of 
environmental awareness of teachers and students. 

4.2. The Role of Organizers 
Student cadres play a central role in organizing various 

cultural activities. Whether it is academic lectures, cultural 
festivals, sports meetings or volunteer service activities, they 
all need to be carefully planned and implemented by student 
cadres. Their work includes, but is not limited to, developing 
event plans, coordinating resources, and mobilizing 
participants. Effective organizational skills ensure the smooth 
running of events and add color to campus life. For example, 
a university holds a large cultural festival every year to 
promote cultural exchanges and enhance students' artistic 
accomplishment and social responsibility. In this process, 
student leaders have played a central role. First of all, the 
members of the Student Union are responsible for the overall 
planning and coordination, including determining the theme, 
inviting guests, and arranging the activity process. Secondly, 
according to their own characteristics, the student leaders of 
each community carefully prepared a variety of sub-activities, 
such as concerts, drama performances, art exhibitions and so 
on. Through this cultural festival, the students not only 
enriched their extracurricular life, but also enhanced their 
understanding and identity of multi-culture. In addition, the 
successful holding of the cultural festival also promoted the 
cultural exchanges inside and outside the school, and 
enhanced the school's visibility and social influence. 

4.3. Role of Bridge 
As a bridge between the school management and ordinary 

students, student leaders bear the important responsibility of 
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communication and feedback. They listen to their classmates, 
feedback their opinions and suggestions to school leaders, and 
convey school decisions and information to students. This 
two-way communication mechanism helps to enhance 
understanding, alleviate conflicts, and promote the formation 
of a harmonious campus atmosphere. For example, when the 
school planned to adjust the schedule, the student 
representative committee collected and collated the views of 
the classmates, made reasonable suggestions for 
improvement, and finally contributed to a mutually 
acceptable solution. 

4.4. The Role of Facilitator 
Student leaders also play the role of the facilitator of 

campus culture, committed to promoting the inheritance and 
development of campus culture. Through innovative ways 
and means, they revitalize traditional campus culture and 
encourage and support the generation of new culture. A high 
school is a school with a long history, which has a unique 
school history culture and traditional rituals. Student leaders 
have noticed that with the development of The Times, some 
traditional campus festivals are gradually forgotten. In order 
to protect and pass on these valuable cultural heritages, they 
have launched a revival program for traditional festivals. The 
plan includes redesigning the celebration, writing 
promotional materials and training volunteers. For example, 
during the Spring Festival, students wear Hanfu and hold 
grand temple fair activities, including both traditional lion 
dance performances and modern handicraft demonstrations, 
attracting the participation of many teachers and students, 
which not only gives new vitality to the traditional festival, 
but also makes the young generation better understand and 
love their own culture. Student leaders also organize 
commemorative activities so that new students can learn 
about and respect the cultural heritage. At the same time, new 
cultural projects will be launched, such as science and 
technology festivals, cultural exchange weeks, etc., to meet 
the needs of the development of The Times. 

5. Challenge and Countermeasure 

5.1. Challenges Faced  
Although student cadres play an indispensable role in the 

construction of campus culture, they also face a series of 
challenges in the actual operation process. 

First of all, as a student leader, it is often necessary to 
balance both academic and personal life, and to participate in 
the planning and execution of campus cultural activities 
requires a lot of time and energy. This conflict between 
multiple roles can lead to difficulties in time management, 
affecting learning efficiency and personal quality of life. 
Secondly, how to effectively promote the construction and 
development of campus culture requires that student cadres 
not only need to have good organizational and coordination 
ability, but also need to master certain leadership skills, 
communication skills and innovative thinking. However, the 
ability of many student cadres in this area is still insufficient, 
and it is difficult to meet the increasingly complex job 
requirements. Third, the construction of campus culture often 
involves the cooperation of multiple departments or groups, 
which requires that student cadres must have excellent 
teamwork ability. However, due to the different backgrounds 
and goals of the members, there may be problems such as 
poor communication and poor cooperation, which will affect 

the smooth progress of the work. Fourth, for many new 
student leaders, lack of sufficient practical experience is 
another challenge they face. In addition, the limited training 
and support provided by the school leads to confusion and 
helplessness in dealing with specific problems. 

5.2. Solution Strategy and Suggestion  
Schools should strengthen time management training for 

student cadres to help them learn to plan their time reasonably 
and balance the proportion of study, work and life. Effective 
management skills can be taught through seminars and online 
resources. In order to enhance the professional quality of 
student cadres, the school can regularly carry out various 
skills training courses, such as leadership training camps, 
communication skills workshops, etc. In addition, experts 
from outside the school can be invited to give special lectures 
to broaden students' horizons and enhance their 
comprehensive quality. In order to improve the efficiency of 
team cooperation, schools should focus on strengthening 
team building and promoting mutual understanding and trust 
among members. For example, by organizing team building 
activities, setting common goals, etc., to enhance team 
cohesion; At the same time, inter-departmental cooperation is 
encouraged to promote resource sharing and information 
exchange. In response to the lack of experience of new 
student cadres, schools can establish a mentor system, 
arranging experienced veteran cadres to give one-on-one 
guidance to new cadres, share work experience and lessons, 
and help them adapt to their roles more quickly and improve 
work efficiency. Finally, schools should also improve the 
support system for student cadres, including but not limited 
to providing necessary material support (such as funds, 
venues), psychological counseling services and career 
development planning guidance, so as to ensure that student 
cadres can grow and develop in a healthy environment. 

6. Conclusion  
This study explores in depth the role of student leaders in 

the construction of campus culture, revealing the critical role 
they play as leaders, organizers, communication Bridges and 
facilitators, not only promoting the inheritance and 
innovation of campus culture, but also enhancing the 
cohesion and social impact of the school. Through literature 
reviews, questionnaires, in-depth interviews and case studies, 
we found that although student leaders can effectively 
translate theory into practice, greatly enrich campus life and 
enhance the cultural literacy and sense of participation of 
teachers and students, they also face challenges such as 
difficulties in time management, the need for capacity 
improvement, barriers to teamwork, and lack of experience 
and guidance. To solve these problems, various strategies are 
put forward, including strengthening time management 
education, providing professional skills training, 
strengthening team building and establishing tutor system, in 
order to improve the working efficiency and effect of student 
cadres. Future research may further focus on the long-term 
impact assessment of student leadership work, comparative 
research in cross-cultural contexts and the application of 
information technology. In short, student cadres play an 
indispensable role in the construction of campus culture. 
Their work promotes the prosperity of campus culture and 
provides important support for the all-round development of 
students. Continuous optimization of their support system and 
working mechanism is crucial to the construction of a more 
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harmonious and beautiful campus cultural environment. It is 
hoped that this study can provide useful reference for 
theoretical research and practice in related fields, and 
encourage more people to pay attention to and support the 
growth and development of student leaders. 
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