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Abstract: This paper focuses on the deep structural contradictions caused by the mixed office model in the field of cultural
creativity, and tries to reveal the internal tension between efficiency logic and creative generation mechanism and its concrete
manifestations. The research integrates organizational sociology and creative cognitive theory, supplemented by the practical
changes of leading design institutions as an empirical reference, and critically examines the management principles such as
process standardization, quantifiable output and time compression that hybrid office relies on. The study reveals the negative
effects of these principles at the institutional level, which are manifested in the weakening of informal interaction, the suppression
of cognitive redundancy and the marginalization of tacit knowledge. Design education should not passively adapt to the technical
conditions of mixed office, but actively undertake the function of cultivating distributed creativity, and rebuild the creative co-
existence and collaborative resilience in virtual environment through the transformation of curriculum objectives, collaborative
mechanism and evaluation system. Education must shift from spatial dependence to relationship construction, so as to lay a
sustainable talent base and methodological support for solving the paradox of efficiency and creativity. This transformation will
promote the deep evolution of cultural and creative production in the digital age, rather than staying in shallow optimization.
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is difficult to accommodate the inefficient space needed for

1. Introduction creative generation [7]. When an organization tries to

As a new organizational form combining remote and on- measure creative activities with a unified efficiency scale, it
site working methods, hybrid office has been rapidly will inevitably force the incompressible creative process into
popularized in recent years driven by the accelerated a computable and schedulable framework, which will lead to
evolution of digital technology and global public health the .dl.lut10n,. homggeg12atlop and even exhgustlon of
events [1]. Its core features are spatial flexibility, time creat1Y1ty. This ten§10n is particularly promlnent in the field
autonomy and asynchronous interaction, which not only 9f QG.s1gn, because 1t not only emphas%zes the uniqueness Qf
reconstructs the physical boundary of the traditional 1nc'11V1dual expression, bUt_ also relies on the dynarplc
workplace, but also profoundly affects the operational logic adjustment Qf team cooperation. Eragmeqted communication
of knowledge-intensive industries [2]. In the cultural and and weakening the sense of coexistence in mixed office can
creative industries, this model is expected to improve the easily split'this Qeligate balar'lcgr. . _ ) )
efficiency of resource allocation and reduce operating costs, Faced with this dilemma, it is insufficient to simply adjust
and it has caused widespread controversy because of its the technical platform or optimize the remote collaboration
potential weakening of inspiration, collaborative rhythm and process. A truly breakthrough response should start from the
collective atmosphere. On the surface, mixed office seems to source of education. As the incubation system of creative
improve efficiency by compressing commuting time, talen.ts, d651gr.1 .educatlon. has 10ng. asgumed the flll:lCthl’lS.Of
optimizing task allocation and enhancing individual control shaping Cng{ltlve parachgm, .cultlyatlng cooperative ethics
[3]. However, when efficiency is narrowly equated with and coqstructmg professional identity. Under the backgrognd
quantifiable output and process standardization, it may erode that mixed office becomes the norm, design edu'c:.mon
the fuzziness, contingency and nonlinear thinking on which urgently needs to transcend the dependence of traditional
cultural creative production depends [4]. Thus, a profound studio teachmg on physical space and rethink how to cultivate
paradox of efficiency is formed: the more efficient the students' dlstri})uted preativity in an e?nvironment where
institutional arrangement, the more likely it is to inhibit the ~ reality and reality are intertwined [8]. This involves not only
mechanism of creativity itself. the digital transformation of teaching media, but also the deep

This paradox does not stem from the defects of technology reconstruction of curriculum concept: from emphasizing the
or tools, but is rooted in the structural dislocation between ~ display of final results to paying attention to cognitive
modern management logic and creative ontology [5]. Cultural ﬂex1b111ty,. c?oss—me.dla expression and gsynghronpus
and creative production is essentially a highly situational, cqllaboratwe .hteracy in the process. Based.on this, this a.rtlcle
relational embedded and cognitive redundant process, and its tries to .clarlfy the generation mechamsm Of efficiency
value is often born in informal dialogue, impromptu collision paradox in theory and explore hf’W design edqcatlon can open
and shared emotional field [6]. The clear goals, modular tasks up a new path for the sustainable evolution of creative
and performance orientation advocated by mixed office are in ecology through structural adjustment.

line with the efficiency paradigm of the industrial age, but it
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2. Structural Remolding of Cultural
and Creative Production Mechanism
by Mixed Office Mode

The hybrid office model does not simply transfer offline
work to online work, but deeply reconstructs the underlying
mechanism of cultural and creative production through spatial
decoupling, time asynchrony and digitalization of interactive
media. Traditional creative production is highly dependent on
the atmosphere field formed by physical co-existence-casual
dialogue in the studio, impromptu graffiti on the whiteboard
and informal feedback in the tea room. These seemingly
inefficient interactions actually constitute the key matrix of
creative fermentation [9]. However, through institutionalized
remote access and task modularization, hybrid office
compresses the original dispersed and flowing creative
process into a schedulable and traceable work unit, thus
changing the time rhythm and collaborative logic of creative
generation. On the one hand, this transformation improves the
flexibility of resource allocation and the autonomy of
individual work, on the other hand, it weakens the fuzzy
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boundary and redundant interaction on which creativity
depends. Creative activities are thus placed in a tension
structure: there is a structural conflict between the clarity of
the process pursued by the organization and the predictability
of output, and the openness, uncertainty and collective mental
resonance required by creativity itself.

This remodeling is also reflected in the role transformation
of the creative subject. In a mixed environment, individuals
are no longer just creative contributors, but also become self-
managed micro-organizational units. It is necessary to
actively plan communication nodes, coordinate asynchronous
feedback and maintain digital visibility. Although this role
superposition enhances the sense of responsibility, it may also
lead to cognitive overload, which makes the creator devote
too much energy to coordinated affairs rather than deep
thinking. Mixed office strengthens the evaluation weight of
explicit output, but weakens the institutional recognition of
tacit knowledge exchange and emotional resonance, which
makes the creative brewing process that cannot be recorded
or quantitatively evaluated gradually marginalized. In the
long run, cultural and creative production may slide to a path
dependence of safe creativity.
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Figure 1. Mode comparison of cultural and creative production mechanism
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Figure 1 systematically combs the comparative

characteristics of the core dimensions of cultural and creative
production before and after mixed office. It reveals the
concrete manifestation of mechanism change from five
aspects: cooperation form, time structure, knowledge flow,
evaluation focus and creative risk, and reflects how efficiency
logic gradually penetrates and reconstructs the inherent rules
of creative ecology.

3. The Inherent Tension and Paradox
Between Efficiency Logic and
Creative Generation

The internal tension between efficiency logic and creativity
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generation does not stem from their natural opposition, but
the inevitable result of structural mismatch between the
narrow definition of efficiency in modern organizational
management and the essential attributes of cultural creativity
production. Efficiency is often simplified as a quantifiable,
predictable and compressible time-output ratio in the
contemporary workplace context. Its core appeal is to
eliminate redundancy, reduce variation and accelerate
turnover. However, creativity generation depends on
seemingly inefficient cognitive redundancy-such as aimless
association, repeated trial and error, cross-domain roaming,
and intuitive judgment that cannot be encoded in time. When
the organization mechanically applies the principle of
efficiency to the creative process, it will inevitably suppress



these nonlinear and unstructured thinking activities, leading
to the conservative, homogeneous and even empty creative
output. The deeper paradox is that the original intention of
organizations to introduce mixed office is often to improve
the flexibility and productivity of creative teams, but its
implementation process may weaken the vitality of creative
ecology in reverse. In the absence of empathy and emotional
resonance, it is difficult for creators to enter a state of deep
immersion, and they are less likely to initiate high-risk but

high-potential exploration. Therefore, the more efficiency is
emphasized, the more creativity is disciplined; The more
optimized the process, the more difficult it is to make a
breakthrough. This negative cycle of self-reinforcement
constitutes a typical paradox of cultural and -creative
production in the mixed office era: the institutional
arrangement of pursuing efficiency ultimately inhibits the
realization of the value of creativity itself.

Table 1. Structural Conflicts Between Efficiency Logic and Creative Needs

Conflict Dimension

Efficiency Logic Requirements

Creative Generation Needs

Conflict Manifestations

Time Pace

Clear milestones, compressed
cycles

Allow for ambiguous periods, tolerate
non-linear progress

"Slow thinking" is institutionally
excluded

Communication Mode

Asynchronous, text-based,
focused on topics

Synchronous, multimodal, allowing
for polysemous digressions

Meaning distortion, context loss

Output Form

Quantifiable, attributable,
delivered in stages

Prototype iteration, collective co-
creation, stages not visible

Process value is overlooked

Risk Tolerance

Avoid uncertainty, prefer
reused solutions

Encourage unconventional paths,
accept failure costs

High-potential exploration is
systematically suppressed

Clear roles, standardized

Blurred boundaries, dynamic role

Limited flexibility in creative

Collaboration Depth interfaces switching collaboration
. Immediate confirmation, Open feedback, allowing for Premature convergence of creative
Feedback Mechanism . . : . X
closed-loop oriented polysemous interpretations diversity

The concrete manifestation of this paradox can be observed

from multiple dimensions. Table 1 summarizes the conflict
efficiency-oriented mechanism
generation demand at key operational levels, and reveals how
institutional design inadvertently creates micro-conditions for
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Figure 2. The transformation path of teaching elements in design education

As a key intermediary system connecting individual
creativity and industrial practice, design education should
take the initiative to play an institutional role in mediating the
structural conflict between efficiency logic and creativity
generation under the background of increasingly normal
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mixed office. Although the traditional design education
model has effectively cultivated students' collective creative
consciousness and perceptual judgment, it is difficult to adapt
to the distributed and asynchronous work reality. If the
education system continues to adhere to the teaching



paradigm of spatial centralism, it will be difficult for
graduates to maintain creative tension in a mixed environment,
let alone protect the authenticity of creation under the
pressure of efficiency. Therefore, design education needs
systematic reconstruction from ideas to methods, and
cultivates distributed creativity as the core literacy-that is, the
ability to actively build a meaning network, maintain
cognitive flexibility and effectively integrate multiple
perspectives without face-to-face interaction.

This reconstruction is first reflected in the shift of
curriculum objectives: from emphasizing the visual
completion of the final work to paying attention to the
cooperative toughness, cross-media expression ability and
asynchronous communication strategy in the process.
Instructional design should consciously simulate the real
constraints of mixed office, such as setting up some remote
cooperation links, introducing time-asynchronous feedback
mechanism, and requiring students to rebuild empathy and
trust in the digital interface. The evaluation system also needs
to break through the single measurement of individual output
and incorporate the comprehensive evaluation of
collaboration quality, knowledge sharing initiative and
creative risk-taking willingness. Design education should
become the enlightenment field of efficiency criticism, guide
students to identify which efficiency standards serve the
deepening of creativity and which constitute the institutional
suppression of creativity, so as to cultivate their initiative in
negotiating rules and reconstructing processes in the

workplace.

Figure 2 compares the differences between the traditional
design teaching mode and the reconstruction strategy for
mixed office environment in key teaching elements. It not
only reflects the adjustment of teaching form, but also reveals
the deep migration of educational logic from spatial
dependence to relationship construction, reflecting how
design education can provide a sustainable talent base and
methodology reserve for solving the efficiency-creativity
paradox through structural intervention.

5. Case Study: The Change of Creative
Ecology under the Mixed Office
Mode

The internal practice of a well-known design consulting
company provides strong evidence for this thesis. As an
institution known for its "design thinking" and deep
collaboration, the company will fully implement the mixed
office model after 2020, aiming at improving the flexibility
and inclusiveness of the global team. However, its internal
annual employee experience and project resumption data
show that this transformation has not only improved
operational efficiency, but also had a complex impact on the
core creative mechanism. As shown in Table 2, this case
clearly reveals how the efficiency logic invisibly erodes the
redundant interaction and security atmosphere on which
creative production depends.

Table 2. Comparison of Core Creative Indicators Before and After Hybrid Work (2019 vs. 2023)

Evaluation Dimension Fully On-site Work Period (2019) Hybrid Work Model (2023) Change Trend
Creative Output Quality (Internal Review) 4.6/5.0 4.1/5.0 l
Project Iteration Speed 3.2 cycles/project 4.1 cycles/project 1
Cross-domain Collaboration Frequency High Medium |
Average Weekly Informal Interaction Time 8.5 hours 3.2 hours l
Team Psychological Safety Score 4.3/5.0 3.7/5.0 l
Number of High-risk Creative Proposals 12.4 / quarter 7.1/ quarter l

Even organizations that are best at innovation management
can hardly completely avoid the paradox of efficiency and
creativity when embracing mixed office. This further
highlights the necessity of systematically cultivating
distributed creativity from the source of education. Only
when individuals have the ability to actively build a sense of
co-existence, maintain cognitive flexibility and effectively
manage asynchronous cooperation in virtual space can they
truly control the potential of mixed office, rather than being
disciplined by its efficiency logic.

6. Conclusion

Mixed office is not a neutral technical arrangement, but a
set of institutional devices embedded with specific efficiency
logic, which reshapes cultural and creative production far
beyond the physical transfer of workplace. Through
theoretical analysis and practical observation of cutting-edge
creative organizations, this paper reveals that when
organizations simplify efficiency into traceable, compressible
and predictable linear indicators, it inevitably squeezes the
space of fuzziness, contingency and emotional resonance on
which creativity depends. This forms a self-reinforcing
paradox: excessive pursuit of efficiency management practice
may kill the value source of creativity. This paradox is
particularly acute in the context of the normalization of
remote collaboration, because the digital interface naturally
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tends to be structured communication and explicit output, and
it is difficult to carry the intuition, trial and error and
collective mental flow that cannot be encoded in real time in
the creative process. Faced with this dilemma, simply
optimizing technical tools or adjusting the frequency of
meetings cannot touch the core of the problem. The real
breakthrough path lies in the forward-looking reconstruction
of the education system. As the incubator of creative talents,
design education must go beyond the path dependence on
physical studios and establish distributed creativity as the core
training goal. This requires teaching to focus on emotional
synchronization, cross-media expression and rule negotiation
ability in the process of cooperation from emphasizing the
visual completion of the final work. The evaluation system
should also take into account the initiative of knowledge
sharing, the willingness to take creative risks and the level of
virtual empathy.
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